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I ntroduction, Page 1
| NTRODUCTI ON

The Bureau of Prisons (BOP) provides comrunity-based residenti al
and nonresidential correctional services through contractual
agreenents wth state, county and city governnents and private
corrections contractors. These contractors provide services

whi ch include enpl oynent and residence devel opnent and ot her

sel f-inprovenent opportunities to assist federal offenders in
becom ng | aw abi ding citizens.

1. OBJECTIVE. The objective is to establish a Community
Corrections Center (CCC) that provides conprehensive conmunity-
based services for offenders, i.e., offenders who are in the
custody of the BOP, United States Attorney Ceneral, or under the
supervision of the United States Probation Ofice (USPO,).

2. STATEMENT OF WORK (SOWN . The SOWsets forth the contract
performance requirenents for the managenent and operation of a
CCC for federal offenders. The contractor shall ensure that the
CCC operates in a manner consistent with the m ssion of the BOP.
The mssion is to protect society by confining offenders in the
controlled environments of prisons and community-based facilities
that are safe, humane, cost efficient and appropriately secure,

t hat provide work and other self-inprovenent opportunities to
assist offenders in becomng | aw abiding citizens.

3. PLACEMENT OF OFFENDERS. Only the Community Corrections
Manager (CCM can approve a federal offender's placenent at a
CCC.

4. CONTRACTOR S RESPONSI BI LITY. The contractor shall furnish
al | personnel, managenent, equi pnent, supplies and services
necessary for performance of all aspects of the contract. Unless
explicitly stated otherwi se, the contractor is responsible for
all costs associated with and incurred as part of providing the
services outlined in this contract.

5. BOP'S PH LOSOPHI CAL BASE. The BOP can successfully carry out
its m ssion because its operations are firmy grounded in a set
of common val ues and functional goals. A clear vision of the
BOP' s organi zational and individualized responsibilities exist
anong enpl oyees. The BOP, as an organi zation, has a "culture" —
a set of values and shared attitudes that guide staff's actions.
These val ues are a source of pride and professionalismto al

enpl oyees, as they see themreflected in safe, hunane and cost
effective operations, and in the fair treatnent of offenders.

The foll ow ng values are inportant for contract enpl oyees to
under st and, because they descri be sone of the major portions of
the BOP's cul ture.

I Sound Correctional Managenent —The BOP nmi ntains effective
security and control of its offenders in CCC facilities utilizing
the |l east restrictive nmeans necessary. This approach is the
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essential foundation of all sound correctional nmanagenent
progr amns.

I Correctional Workers First —All BOP enpl oyees share with
contract enployees a commopn role as correctional workers and a
mutual responsibility for maintaining safe and secure facilities
and for nodeling society's mainstream val ues and norns to
of f ender s.

I Pronotes Integrity —The BOP firmy adheres to a set of
val ues that pronotes honesty, integrity, and professionalismin
order to ensure public confidence in its prograns. These val ues
al so include the agency's prudent use of its allocated resources.

I Recognizes the Dignity of All —Recogni zi ng the inherent
dignity of all human beings and their potential for change, the
BOP treats offenders fairly, is responsive to their needs, and
af fords them opportunities for self-inprovenent to facilitate
successful re-entry into the coomunity. The BOP recogni zes t hat
of fenders are incarcerated as puni shnent, not for punishnent.

I Coomunity Rel ations —The BOP recogni zes and facilitates the
integral role of the community in acconplishing the BOP' s
m ssion. The BOP al so works cooperatively with other |aw
enf orcenment agencies, the Courts, and other conponents of the
Government. BOP staff visit regularly with CCC contract
enpl oyees to exchange informati on on areas of nutual concern.
CCCs have proven to be invaluable in maintaining a productive
link between the institution and the comunity in which it is
| ocat ed.

I Hi gh Standards —The BOP requires high standards of staff
integrity, safety, security, sanitation, and discipline, which
pronotes a physically and enotionally sound environnment for both
staff and of f enders.

One of the nost inportant things a contract enployee can do —for
of fenders and for society —is to notivate offenders to take
advant age of sel f-inprovenent opportunities while confined.
Contract enpl oyees al so have an inportant responsibility to
provi de a nodel of mainstream val ues and standards to offenders
in their daily lives and their work in the community. These

el ements —hel ping and notivating —call for a caring attitude
toward of fenders, one that sensibly meshes with the BOP's
responsibility to protect society with the joint role the BOP has
with the community and of fender during the rehabilitation
process.

Contract enployees need to be firmbut fair, humane but careful,
in their interactions with offenders. It is possible to maintain
security w thout conprom sing humane of fender care.

CCC sSOW Page 2
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| nt roduction, Page 3

Corrections is an inportant part of the rehabilitative process —
offering the prograns and services that can hel p of fenders when
they return to the community. O fenders should be provided
information on these prograns, presented in a way that encourages
and notivates themto participate.

The CCC has an obligation to provide offenders with an
opportunity to acquire the "tools" for self-inprovenent and | aw
abi di ng behavi or upon release. Ofenders nust participate in
mai ntaining famly and community ties, through correspondence,
visitation and planning for eventual release through
participation in pre-rel ease classes and other prograns. They
have the obligation to honor their debts and begin paynent while
confined. Each offender is personally responsible for taking
advant age of avail abl e CCC prograns.

These are inportant guiding principles for contract enployees.
They provide direction for decisions that carry out the BOP' s

m ssion. They also are the foundation of many expectations that
the BOP will place on contract enpl oyees throughout performance
of the contract.

6. CONTRACT PERFORMANCE. All services and prograns shall conply
with the SON the U S. Constitution; all applicable federal,
state and |l ocal |aws and regul ati ons; applicable Presidenti al
Executive Orders (E.Q); all applicable case |law, and Court
Orders. Should a conflict exist between any of the

af orenenti oned standards, the nost stringent shall apply. Wen a
conflict exists and a conclusion cannot be nmade as to which
standard is nore stringent, the BOP shall determ ne the
appropriate standard. The contractor shall conply with and

i npl ement any applicabl e changes to BOP policy, Departnent of
Justice (DQJ) regul ation, Congressional mandate, Federal |aw or

E. O

Shoul d the BOP i nvoke such changes, the contractor retains rights
and renedi es to equitable adjustnent under the terns and
conditions of the contract.

BOP reserves the right to enter into negotiations with the
contractor to change the conditions or procedures in this SOWand
contract.

BOP reserves the right to have various staff nonitor contract
performance. The BOP reserves the right to conduct announced and
unannounced i nspections of any part of the facility at any tine
and by any nethod to assess contract conpliance. The BOP may

i nvestigate any incident pertaining to the performance of this
contract. The contractor shall conply and cooperate with the BOP
on all investigations, nonitoring visits, inspections and
inquiries.
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| nt roduction, Page 4

The contractor shall report all crimnal activity related to the
performance of this contract to the appropriate | aw enforcenent

i nvestigative agency, e.g., Federal Bureau of Investigation,
United States Marshals Service, state and |ocal authorities, and
i mredi ately notify the CCM of the report. The contractor shal

i mredi ately report to the CCM any person or agency requesting to
use an offender in any investigation.

The contractor shall submt any request for contract changes
through the CCMto the Contracting Oficer (CO for approval.

Shoul d el ectronic nmedia, e.g., the Internet, be used by the
contractor, the contractor shall manage the information in
accordance wth Federal law, regulations and policies of the U S
Departnent of Justice and BOP. O fenders shall not have direct
access to the Internet in the facility.

The BOP Internet web page (WWVBOP.GOV) is available to the
contractor as a resource for infornmation.

7. SCOPE OF WORK. The contractor shall conply with al
requirenents in this SOV and other reference docunents as

i ndicated. The technical proposal is incorporated into the
contract unless otherwi se stated in the contract or defined by
t he CCM

The contractor has affirmative responsibility to ensure proper
managenent and oversight of their program Absentee ownership
shall not mtigate programintegrity, responsiveness or
responsi bility.

The contractor shall protect, defend, indemify, save and hold
harm ess the United States Governnent, the BOP and its enpl oyees
or agents, from and against any and all clains, demands,

expenses, causes of action, judgenents and liability arising out
of, or in connection with, any negligent acts or om ssions of the
contractor, its agents, subcontractors, enployees, assignees or
any one for whomthe contractor may be responsible.

The contractor shall also be |iable for any and all costs,
expenses and attorneys fees incurred as a result of any such
claim demand, cause of action, judgenent or liability, including
t hose costs, expenses and attorneys fees incurred by the United
States Governnent, the BOP and its enployees or agents. The
contractor’s liability shall not be [imted by any provision or
l[imts of insurance set forth in the resulting contract.

I n awardi ng the contract, the Governnment does not assunme any
l[tability to third parties, nor will the Governnent reinburse the
contractor for its liabilities to third parties, with respect to
| oss due to death, bodily injury, or damage to property resulting
in any way fromthe performance of the contract or any
subcontract under this contract.

CCC SOW Page 4
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The contractor shall be responsible for all litigation, including
the cost of litigation, brought against it, its enployees or
agents for alleged acts or omssions. The CO shall be notified
inwiting of all litigation pertaining to this contract and
provi ded copies of any pleadings filed or said litigation within
five working days of the filing. The contractor shall provide
the CCM copies of all docunents. The contractor shall cooperate
wi th Governnent |egal staff and/or the United States Attorney
regardi ng any requests pertaining to federal or contractor
[itigation.

The contractor shall devel op operational policies and procedures
that follow the requirenents contained in this SOVNand to
general |y accepted correctional practice as defined by the COTR

Except as otherwi se provided for in this SON all federal
of fenders shall receive the same treatnent and services.

CCC SOW Page 5
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Adm ni stration and Organi zation: Ch. 1, Page 6
CHAPTER 1 - Adm nistration and Organi zation

The contractor shall maintain a current witten operations nanual
that is available to all staff. It shall describe the purpose,
phi | osophy, prograns, services, policies and procedures of the
facility, and be updated on an as-needed basis. The operations
manual shall address each chapter of the SON Staff shall have a
general understanding of the operations manual. The operations
manual shall contain all certifying tests, zoning and "permt to
use" docunents for the facility. The contractor nust operate in

accordance wth the manual. The operations manual shall not
circunvent the SOWNrequirenments. The operations manual is a
separate manual fromthe technical proposal. Staff shall at

| east annually review the operations manual which the contractor
shal | docunent. The operations manual shall be available for
review by the BOP during inspections of the facility.

The contractor shall report, through the CCM to the CO any
deviation fromthe requirenents of this SON The CCM wi | |
interpret the requirenents of this SOW

The contractor shall develop a witten m ssion statenent, |ong-
range goals, and objectives, which shall be available for review
by the BOP during inspection of the facility.

1. AMERI CAN CORRECTI ONAL ASSCCI ATI ON (ACA). The BOP encour ages
the contractor to acquire certification in accordance with the
nmost current edition(s) of the ACA Standards for Adult Conmmunity
Resi dential Services.

If the facility is not ACA accredited, the contractor shall use
the nost recent edition(s) of the ACA Standards for Adult
Community Residential Services as a guide in devel oping the
oper ati ons nmanual .

The contractor shall advise the CCMin witing of their intent to
seek ACA accreditation.

2. PERFORMANCE. The contractor shall maintain a current
contingency plan to ensure continuity of service should unforseen
ci rcunst ances occur, such as enployee work actions or strikes.
The plan nust be available for the BOP upon inspection.

The contractor shall provide at |east 75 percent of the contract
requi renents by using enpl oyees conpensated directly by the
contractor. This means the contractor cannot subcontract nore
than 25 percent of the contract requirenents. The intent is to
create a uni form conposition of services under the control and
supervision of the facility director. The contractor shal

submt all proposed subcontracts to the BOP for approval when the
contractor intends to seek the services of a subcontractor, e.g.,
food service or facility maintenance.

CCC SOW Page 6
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Adm ni stration and Organi zation: Ch. 1, Page 7

The contractor shall under no circunstances allow an offender to
be in a position of control or authority over another offender,
contract or subcontractor enployee.

The contractor shall not use or allow of fenders to be used for
medi cal , pharmaceutical, or cosnetic experinents.

3. I NFORMATION. The contractor shall conply with the

requi renents of the Freedomof Information Act 5 U S.C. 8552,
Privacy Act, 5 U S. C. 8552a. and 28 CFR part 16, Production or
Disclosure of Material or Information. The contractor shall seek
the CCM s approval before releasing BOP records in response to a
request for information. All docunents produced as a result of
this contract shall beconme the property of the BOP.

The contractor shall have witten policy and procedures for staff
managi ng i nformati on.

a. Governnent Contacts. The contractor shall post and display
in a conspicuous |location a listing of the nanes, addresses, and
t el ephone nunbers of the responsi ble Community Corrections
Regi onal Adm ni strator (CCRA), Mnagenent Center Adm nistrator
(MCA), CCM Regional Director, and Chief USPO

b. Congress. The contractor shall imediately notify the CCM
when a request, e.g., information or tour of the facility, is
made by a nmenber of the United States Congress to the contractor.

c. News Media. The contractor shall notify the CCM when a
request or contact is nmade by any nedia representative, i.e., a
person whose principal enploynment is to gather or report news for
a newspaper, nmgazine, national or international news service, or
radi o or television news program These requests or contacts my
include, but are not limted to, interviews, visits or inpronptu
guestions with staff or offenders.

The contractor shall coordinate all public information issues
with the CCM and cl ear, in advance, all press statenents and
rel eases.

The contractor shall ensure enpl oyees agree to use appropriate
disclaimers clearly stating that the enpl oyees' opinions do not
necessarily reflect the position of the BOP or DQJ in any public
presentations they make or articles they may wite that relate to
any aspect of the contractor's performance in this contract.

d. Docunentation. The contractor shall docunent that al
requi renents of this SOWNWare being net. The contractor has the
affirmative responsibility to prove the requirenents are being
met .

The contractor shall maintain docunentation show ng their
standing as a legal entity, or part of a legal entity, and shal

CCC sOW Page 7
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Adm ni stration and Organi zation: Ch. 1, Page 8

mai nt ai n docunmentation indicating | egal neasures have been taken
to provide continuity of service in case of incapacitation,
retirement, or death of the contractor.

The contractor shall maintain docunentation of their tax exenpt
status, if applicable.

The contractor shall have valid liability and property insurance
for the facility and equi pnent, with docunentation available for
revi ew.

e. Meetings. The facility director shall conduct staff
nmeetings at least nonthly to foster comruni cation, establish
policy, discuss problens, ensure conpliance with SOV
requi renents, and acconplish program objectives. The contractor
shal | distribute new or revised policy and procedure to staff,
volunteers, and if appropriate, offenders. The contractor shal
docunent these neetings by providing a witten sunmary of the
m nutes. This docunentation shall be available to the BOP upon
i nspecti on.

f. Equipnment. The contractor shall have a working fax machi ne
and tel ephone for staff use only.

g. Translation. The contractor shall provide for the
translation of facility rules, energency diagrans, and ot her
rel ated docunents into a foreign | anguage as required by the
conposition of the offender popul ation.

4. COVWUNI TY QUTREACH. The contractor shall have witten policy
and procedures for a public information programwhich offers
ongoi ng, positive comrmuni cation between the facility and the
| ocal community, elected officials, |aw enforcenent and citizens.

5. QUALITY CONTROL. The contractor shall develop a quality
control plan, i.e., an internal system for nonitoring prograns

t hrough i nspections or reviews conducted by the facility director
or other staff. The contractor shall conduct at |east one fornma
annual review of the facility's operation. The contractor shal
report to the CCMin witing the results of the review to include
any witten finding(s) and action plans to correct the
finding(s).

The contractor shall conduct a systemof regular quality control
as indicated in the contractor's quality control plan. The
contractor shall nmake the plan and its outcones available to the
BOP upon any inspection. The contractor shall treat quality
control as an ongoi ng process. Qutcones, quality and val ue can
be enhanced by systematically designing, neasuring, assessing,
and inproving the CCC s functions and processes, such as
managenent of information, intake and rel ease procedures,
financial obligation collections, accountability, docunentation
requi renents, and appropriate notifications to the CCM

CCC SOW Page 8
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Adm ni stration and Organi zation: Ch. 1, Page 9

The contractor shall operate according to an annual witten
budget of anticipated revenues and expenditures. The contractor
shal | have policy and procedures for the receipt, safeguarding,
di sbursenent, and recording of funds that conply with generally
accepted accounting practices.

CCC sOW Page 9
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Personnel: Ch. 2, Page 10
CHAPTER 2 - Personnel

1. STAFF COVERAGE. The contractor shall have trained, paid
staff, dressed and awake, on the prem ses to provide 24 hour
coverage, seven days a week that provides for safe and secure
supervision of all federal offenders, and that provides for the
orderly running of the CCC

The contractor shall staff at |east one 7-day post, 24 hours a
day, to supervise federal offenders. The contractor shall also
provi de key personnel in accordance with the nunber of offenders
residing in a facility (see Key Personnel).

Housi ng configurations, e.g., several buildings, require the
contractor to determ ne the nunber of staff needed to safely and
securely supervise the federal offenders. A staff/offender ratio
shall be submtted in the technical proposal based upon the

| ayout of the proposed facility and the estimated nunber of
federal offenders in the Request for Proposal (RFP)

The contractor shall maintain the staff/offender ratio (i.e.,
nunber and type of staff, specified in the contract,
proportionate to the of fender popul ation) throughout the
performance of the contract unless otherw se indicated by the
CCM

a. Staffing Pattern. The contractor shall concentrate staff
when nost offenders are available for program activities,
normal Iy during the evening hours.

The contractor shall submt, in the technical proposal, a sanple
of a weekly work schedul e by position clearly defining the duty-

hours of each position. The sanple schedule shall indicate which
positions are full-tinme and which are part-tine. |In addition,
the work schedule wll identify if the positions are devoted to

federal offender supervision and/or programactivities. The
intent is to ensure that the contractor adequately staffs for
both program activities and of fender supervi sion.

NOTE: |If the contractor's facility al so houses non-
federal offenders, the contractor shall specify what
per cent age of each position's tinme will be devoted to
the federal contract.

b. Staff/Ofender Ratio. The contractor is always responsible
t he appropriate supervision of federal offenders and the orderly
running of the CCC. The staff/offender ratio established in the
contract contributes to the contractor's ability to safely and
securely operate the CCC. The contractor shall notify the CCM of
any unforseen circunstance which may affect the safety, security
or orderly running of the CCC. Accordingly, the CCM may
determ ne that an adjustnent to the staff/offender ratio is

CCC SOW Page 10
January, 2000



N

(o208 IE - OV)

10
11
12
13
14

15
16
17
18
19
20
21
22

23

24
25
26
27
28

29
30

31
32
33
34
35

36
37

38
39

40
41

Personnel : Ch. 2, Page 11

warranted. The contractor shall conply with any change(s) to the
ratio as directed by the CCM

1) Popul ation Changes. |If the average nonthly popul ation
(AMP) changes fromthe BOP's original projection for three
consecutive nonths, the staff/offender ratio may be changed in
accordance to the foll ow ng:

a) If the AVMP exceeds the original estinmate by 25 percent
for three consecutive nonths, the contractor shall add qualified
staff consistent with the original staff/offender ratio.

b) If the AMP is 25 percent below the original estimate
for three consecutive nonths, the contractor may reduce staff
consistent wwth the original staff/offender ratio, as long as the
contractor continues to provide safe and secure supervisor of
federal offender.

c. Key Personnel. Al key personnel are full-time enpl oyees.
They work on-site at the facility. Key personnel at nmjor use
contracts (31 offenders or nore) shall devote 100 percent of
their working time to the federal contract. The intent is to
ensure that key personnel work exclusively with federal offenders
when the contractor al so provides services to other offenders
such as local or state offenders. The contractor shall identify
to the CCM key personnel enployed at the facility.

1) Full-tinme enploynent is 40 hours per week on-site.

2) The contractor shall staff at |east four key personnel
positions. They are the facility director, case nmanager,
enpl oynent pl acenent specialist (EPS), and counsel or or an
equi val ent position. The EPS is required only at major use
facilities.

The CCM nust approve changes of key personnel before they are
enpl oyed in a key personnel position.

The contractor shall staff all key personnel positions throughout
the performance of the contract. The contractor shall notify the
CCMin witing if key personnel vacate a position permanently and
i ndi cate when a replacenent will be made. The notification shal
occur within five working days after the vacancy.

d. Training. The contractor shall devel op an enpl oyee
training programin addition to any BOP provided training.

1) Contractor Training.
a) Annual. The contractor shall provide staff wth at

| east 20 hours of annual refresher training relating to the
operation of the CCC. The contractor shall docunent the training

CCC SOW Page 11
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Personnel : Ch. 2, Page 12

topics, date, time and participants. The training shall at |east
cover the follow ng:

IDi sci pline procedures for offenders

TEmer gency Pl ans;

IStaff integrity and ethics;

TAccountability and security procedures;

ILife, safety and energency procedures;

1O f ender searches;

1Signs of suicide and suicide precautions;

TUse of force regul ations and tactics;

ICDC Report witing;

TUni versal precautions;

Il nterpersonal relations and conmuni cation skills;

ISocial and cultural life styles of the offender popul ation;

IPrevention, identification, and handling of sexual
abuse/ assault incidents and

IBasic first aid.

b) Orientation. The contractor shall provide an
orientation for all new enployees during their first week of
enpl oynment. Topics must include at |east, a discussion of sexual
abuse/ assault prevention and intervention and Enpl oyee "Standards
of Conduct." The contractor shall docunent the enpl oyees
participation, certifying date, tine and conpletion in their
personnel file.

2) BOP Training. At |east one key personnel staff nenber
attend and participate in the BOP regional training neeting,
which is ordinarily schedule every two years. The contractor is
responsi ble for all costs associated with this training.

2. ORGAN ZATI ONAL CHART. The contractor shall maintain a
narrative description and di agranmed organi zati onal chart
outlining the structure of authority, responsibility, and
accountability of both the facility and conpany. The intent is
to gain an understandi ng of the "chain-of-comand"” between the
governi ng board, chairperson of the board, chief executive

of ficer, president, authorized negotiator, facility director to
i ncl ude key personnel, and other staff who will be directly
supervising the federal offenders.

The contractor shall be responsible to the Governnent for acts
and om ssi ons of enployees, and of subcontractors and their
enpl oyees.

Subj ect to existing |aws, regul ations and ot her provisions of
this contract, illegal or undocunented aliens shall not be

enpl oyed by the contractor. The contractor shall ensure this
provision is expressly incorporated into any and all subcontracts
or subordi nate agreenments issued in support of this contract.

CCC SOW Page 12
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3. PERSONNEL RECORDS. The contractor shall maintain a conplete,
confidential, and current personnel file for each enployee. The
contractor shall maintain this file on-site at the facility and
make it available to the BOP upon request.

The contractor shall have a witten personnel manual that
descri bes policies and procedures covering at a m ninumthe
foll ow ng areas:

IStaff coverage IPersonnel records
IStaff training TRecr ui t ment

IStaff discipline I1Separation from work
IStaff retention IPerformance eval uati on
1Organi zational chart 1St andards of Conduct
IStaff orientation Vol unt eers

ISt aff devel opnent TResi gnati on

Note: The contractor shall develop a retention program
designed to m nimze enpl oyee turnover.

The personnel manual is a separate manual fromthe operations
manual .

a. Affirmative Action. The contractor shall have a witten
policy specifying that equal enploynment opportunities exist for
all positions. Full consideration shall be given to the
recruitment, hiring, placenent, retention, training, and
advancenent, of wonen, nenbers of mnority groups, disabled
veterans, and qualified individuals with disabilities who, with
or without reasonabl e accomodation, can performthe essenti al
functions of the job in question. The contractor shall not
di scri m nate agai nst individuals based on race, color, religion,
sex, national origin, physical or nental disability, age,
retaliation, or sexual orientation. |In addition, the contractor
shal | not prevent wonmen fromworking in male offender prograns or
men fromworking in femal e of fender prograns.

b. Enployee Evaluation. The contractor shall develop witten
policies and procedures for an annual witten performance revi ew
of each enpl oyee based on defined criteria. The results are
di scussed with the enpl oyee, and the review is signed by the
enpl oyee and eval uat or.

c. Newy Hred Enployees. The contractor shall have witten
policy providing for a probationary termfollowed by permnent
status for new or newy pronoted enpl oyees.

d. Job Descriptions. The contractor shall establish job
descriptions for all staff positions perform ng services under
this contract. Each job description shall accurately describe
duties for the position and include, at a mninmnuma job title,

t he m ni nrum educati on and experience qualifications required, and
specific duties and responsibilities.

CCC SOW Page 13
January, 2000



[ —
QOWOO~NOOUITRAWNE

11
12
13
14
15

16
17

18
19
20
21
22

23
24
25
26
27
28
29
30

31
32
33
34

35
36
37
38
39
40
41
42
43
44

45
46

Personnel : Ch. 2, Page 14

The m ni num educati on and experience qualifications for the
position of facility director (facility manager, CCC supervi sor,
center director and all other simlar titles) shall be four years
of academ c studies in a social or behavioral science program
froman accredited college or university. Wrk experience nay be
substituted for academ c studi es exchangi ng one year of work
experience in arelated field for one year of academ c educati on.
In addition to the academ c requirenent, one year of supervisory
experience is required. A four year degree with supervisory
experience in the corrections field is preferred.

e. Social Security Card. The contractor shall ensure each
enpl oyee and any subcontractor, has a social security card issued
by the U S. Social Security Admnistration, and is a United
States citizen or a person lawfully admtted into the United
States as a pernmanent resident.

4. BACKGROUND | NFORVATI ON. Contract enpl oyees nust be approved
by the CCM before they may work with federal offenders.

The contractor shall submt a person's nane and rel evant
information to the CCM for a fingerprint and background check
only after the contractor has determned that this person is
appropriate for enploynent and that this person will work with
federal offenders.

The contractor shall secure froma person (i.e., a person who the
contractor enploys or intends to enploy and who will be working
with federal offenders) a signed consent formusing Attachnment A,
AUTHORI ZATI ON TO RELEASE CONFI DENTI AL | NFORMATI ON. The
contractor shall then submt to the CCMthe rel evant information,
i ncludi ng the signed consent form This begins the fingerprint
and background checks. The contractor shall not submt any
person which the contractor does enploy or intend to enpl oy.

The contractor shall require this person to provide conplete
details of any conviction record or current charges for any
violation of law. The information will be used to determ ne the
person's fitness for working with federal offenders.

The information shall include full nane, date of birth, state of
birth, sex, race, social security nunber, and previous cities and
state(s) of residence. The contractor shall notify this person
that a National Crine Information Center/ National Law Enforcenent
Tel ecomuni cati on System (NCI C/ NLETS), fingerprint, crimnal
records and ot her appropriate background checks will be processed
by the BOP to verify this information. The intent is to ensure
that all contract enployees are effectively and efficiently
screened to ensure their acceptability to work with federal

of f ender s.

Thi s person shall not begin working with federal offenders before
cl earance is obtained fromthe CCM The CCM may grant the person
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tenporary clearance to work with federal offenders after the
NCI C/ NLETS check is conducted if the results of the check are
appropri ate.

The final approval or disapproval by the CCMw Il follow the
CCM s receipt of the fingerprint and/or other background checks.
The contractor shall understand that the granting of final
approval shall not occur until after the CCM receives a
response(s) fromthe fingerprint or other background checks and
t hese checks prove to be appropriate.

This action shall in no way prevent, preclude, or bar the
w thdrawal or term nation of any prior clearance or approval by
the CCM at any tine during the termof the contract.

The CCMw || ordinarily approve a person to work with federal
of fenders in accordance wth guidelines established in the nost
recent version of the BOP program statenent entitled Contract
Staff Integrity for Privately Operated Community Corrections
Residential Facilities.

The contractor shall verify training and experience of all staff.
This includes credentials for all professional staff. The
contractor shall docunent the verification in the personnel file
and nmake it available to the CCM during inspections.

The contractor shall voucher potential enployees through
reference and enpl oynent checks. The contractor shall docunent
information regardi ng reference and enpl oynent checks in the
enpl oyee' s personnel file.

5. STANDARDS OF CONDUCT. The contractor shall develop witten
policy, procedures and practice, subsequently referred to as the
St andards of Conduct, on enpl oyee conduct, ethics and
responsibility. The contractor shall notify enpl oyees of the

St andards of Conduct and docunent this notification in their
personnel files.

The contractor shall require all enployees to sign an

acknow edgnent that they have received and understand the

St andards of Conduct and shall cooperate fully by providing all
pertinent information which they may have with any investigative
authority. Full cooperation nmeans and requires truthfully
responding to all questions and providing a signed affidavit, if
request ed.

The contractor shall also docunent this acknow edgnent in each
enpl oyee' s personnel file.

| nvestigative authorities include, but are not limted to,

i nvestigations conducted by the Federal Bureau of |nvestigation,
O fice of the Inspector Ceneral, Ofice of Professional
Responsibility, BOP Ofice of Internal Affairs, Ofice of
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Per sonnel Managenent, BOP Special |nvestigative Agent, BOP
Speci al Investigative Supervisor, Equal Enploynment Qpportunity

| nvestigator, Departnent of Labor, U S. CGeneral Accounting

Ofice, US. Mrshal Service or any other agent or agency the CCM
aut horizes or directs to conduct an investigation.

a. At a mninmum the contractor shall include in the
"Standards of Conduct” the foll ow ng:

TEnpl oyees shall conduct thensel ves professionally and in a
manner that creates and mai ntains respect for the CCC, BOP, the
Departnent of Justice, and the U S. Governnent.

TEnpl oyees shall avoid any action that mght result in, or
create the appearance of, adversely affecting the confidence of
the public in the integrity of the U S. Governnent.

TEnpl oyees shall uphold the ethical rules governing their
prof essi ons, including conplying with applicable |icensing
authority rules, unless they conflict with federal |aw

TEnpl oyees shall not use or possess illegal drugs or
narcotics. They shall not abuse any drugs or narcotics. Use of
al cohol i ¢ beverages or being under the influence of alcohol while
on duty, present in the facility, or inmediately before reporting
for duty is prohibited. An enployee while on duty or in the
facility is considered to be under the influence of alcohol if
their bl ood al cohol content |level is 0.02 percent or greater.

TEnpl oyees shall not allow thensel ves to show partiality
toward, or becone enotionally, physically, sexually, or
financially involved with offenders, fornmer offenders, or the
famlies of offenders or fornmer offenders. Chapl ains,
psychol ogi sts, and psychiatrists may conti nue a previously
established therapeutic relationship with a forner offender in
accordance wth their respective codes of professional conduct
and responsibility.

TEnpl oyees shall not engage in, or allow another person to
engage in, sexual behavior with an offender. Regardless of
whet her force is used or threatened, there can be no consensual
sex between enpl oyees and of f enders.

TEnpl oyees shall not offer or give to an offender or a forner
of fender or any nenber of his or her famly, or to any person
known to be associated with an offender or former offender, any
article, favor, or service, which is not authorized in the
performance of the enployee's duties. Enployees shall not accept
any gift, personal service, or favor froman offender or forner
of fender or from anyone known to be associated with or related to
an of fender or fornmer offender. This prohibition includes
becom ng involved with famlies or associ ates of any offender.
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TEnpl oyees shall not show favoritismor give preferential
treatment to one offender, or a group of offenders, over another.

TEnpl oyees shall not use profane, obscene, or otherw se
abusi ve | anguage when comuni cating with offenders, fell ow
enpl oyees, or others. Enployees shall conduct thenselves in a
manner that is not deneaning to offenders or fell ow enpl oyees.

TEnpl oyees shall remain fully alert and attentive during duty
hour s.

1Enpl oyees shall not have any outside contact with an
of fender, ex-offender, offender's famly or close associates, for
a period of one year fromthe | ast day of the offender's sentence
or supervision, whichever is later, except those activities that
are an approved, integral part of the CCC programand a part of
t he enpl oyee's job description.

1Enpl oyees shall not engage in any conduct that is crimnal in
nature or which would bring discredit upon the CCC, BOP,
Department of Justice or U S. Governnent. Enployees' conduct
must be above reproach. It is expected that enpl oyees shal
obey, not only the letter of the law, but also the spirit of the
| aw whi | e engaged in personal or official activities. Should an
enpl oyee be charged with, arrested for, or convicted of any
fel ony or m sdeneanor, that enployee nust inmediately inform and
provide a witten report to the facility director. The facility
director shall inmmediately report the incident to the CCM
Traffic violations resulting in fines | ess than $150 shall be
exenpt fromthis reporting requirenent.

TEnpl oyees shall not use brutality, physical violence, or
intimdation toward of fenders, or use any unauthorized or
i nappropriate force.

1Enpl oyees shall not have an i nappropriate contact or
relationship with their supervisor or subordinate.

1Enpl oyees shall not possess |ethal weapons or weapons which
may inflict personal injury in the facility or while on duty.

TEnpl oyees suspected of any "Standard of Conduct™ violation
are subject to the least restrictive action(s) which wll protect
the safety, security and orderly running of the facility.

b. The contractor shall not conduct an investigation of any
m sconduct all egation without the BOP's approval. This includes
gquestioning the subject of a m sconduct allegation. The
contractor shall advise all enployees that they are subject to
Governnment investigation if an allegation is nmade concerni ng any
i nterest of the Governnent.
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c. The contractor shall report any allegation, violation or
attenpted violation of the "Standards of Conduct” imredi ately by
t el ephone. The contractor shall subsequently report in witing
to the CCM w thin one cal endar day after becom ng aware of the
incident. The contractor shall not restrict any enpl oyee or
of fender fromreporting m sconduct directly to the BOP.

Moreover, the contractor shall not retaliate agai nst any enpl oyee
or of fender who reports m sconduct.

Following the investigation and if allegations are sustained, the
contractor shall indicate, in witing, to the BOP their plan of
action indicating the disposition of the enployee. The BOP has
the right to determne if the enployee may continue to work with
f ederal offenders.

Failure to report a violation or take appropriate action agai nst
an enpl oyee may subject the contractor to appropriate action, up
to and including termnation of the contract.

d. The contractor shall not enploy any individual who is under
supervision or jurisdiction of any parole, probation or
correctional authority. Persons wth previous crimnal
convi ctions who are not under supervision may be considered for
enpl oynent. However, the BOP reserves the right of approval in
such cases. Consideration will be given to such factors as
crimnal history, time elapsed since conviction(s), and
subsequent adjustnent in the community.

e. The contractor shall have a witten policy to prevent
conflicts of interest that specifically states that no enpl oyee
may use his or her official position working with federal
of fenders to secure privileges or advantages in the facility or
in the conmunity.

f. Safety of offenders and staff is the highest priority.
Contract enpl oyees may justify the use of physical force in the
follow ng situations: when there is em nent danger to their
safety or life; when there is em nent danger to the safety or
life of another person; to prevent an offender fromself-
inflected harm or to prevent the |oss or danmage of property.
Justifiable physical force is the m ninum degree of force used to
control the situation

Al l enpl oyees shall use only the force necessary to control the
situation. They shall not use excessive force. The contractor
shall imediately report any instance of the use of physical
force to the CCM by the nost expeditious neans avail able, e.g.
t el ephone. The contractor shall submt in witing, wthin one
cal endar day after the incident, a carefully docunented witten
report to the CCM

g. The BOP strictly prohibits contract enployees and of fenders
fromusing or possessing any | ethal weapon, pepper spray or other
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sel f-defense type of chem cal agent in the contract facility.
O fenders shall not posses or use any of these itens at any tine.

6. SEXUAL ABUSE | NFORVATI ON. The contractor has the
responsibility to provide a working environnent that is free from
sexual harassnent and intimdation in accordance with Title VII

of the CGvil Rights Act of 1964, as anended. Sexual

abuse/ assaul t/ m sconduct is verbal or physical conduct of a
sexual nature directed toward an of fender or enpl oyee by anot her
of fender, enpl oyee, or volunteer of the facility.

The contractor shall ensure that policy prohibits sexual

abuse/ assaul t/ m sconduct by enpl oyees agai nst federal offenders
or other enployees. Sexual msconduct is illegal and a violation
of federal |aw.

The contractor shall devel op and inplenent a conprehensive staff
training program addressing the facility's sexual

abuse/ assaul t/ m sconduct prevention and intervention program
Witten policy, procedure, and practice shall provide that al
staff receive such training during enployee orientation and on an
annual basis as part of the facility's in-service training plan.

7. VOLUNTEERS. The BOP encourages the use of vol unteers.
Contractors will use volunteers to provide a variety of prograns,
such as marriage and famly enrichnent, substance abuse
education, literacy, spiritual growh, recreation, health
education, fitness, vocational training and many others. Wile
provi di ng these val uabl e services, volunteers reinforce the

soci etal values conveyed daily by staff. Direct volunteer
assistance is useful to an offender’s successful comunity
reintegration.

Vol unteers are private citizens or students, age 18 or ol der, who
provide a variety of unpaid services that would not otherw se be
performed by a paid enpl oyee.

Vol unt eers who provide services in a CCC under the direct
observation and supervision of paid staff will not need to
undergo any security background cl earances.

Vol unteers at a CCC who provide services w thout any direct
supervi sion nust submt to the sanme background checks as paid
staff. In addition, the contractor shall have the vol unteer
conplete the BOP formentitled APPLI CATI ON FOR VOLUNTEER SERVI CE
to the CCM The contractor shall report the nunber of volunteers
quarterly to the CCM

The contractor shall provide a brief orientation programfor al
vol unteers and provide specific witten guidance in the format of
a "Vol unteers Manual ."
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Facility: Ch. 3, Page 20
CHAPTER 3 - Facility

The facility shall conply with applicable |local, state, and
national health, safety, environnental |aws, regul ations, and
Executive Orders, and building codes. In the event |ocal, state,
and national codes conflict, the nost stringent will apply. The
contractor shall adhere to the requirenents of: the Architectural
Barriers Act of 1968 as anended; Rehabilitation Act of 1973 as
anmended and sections 502 and 504; Anmericans Wth Disabilities Act
(ADA) of 1990 as anended; Uniform Federal Accessibility Standards
(UFAS); the National Fire Codes published by the National Fire
Protection Association wth special enphasis on the 101 Life

Saf ety Code; Cccupational Safety and Health Act of 1970 as
anended; U.S. Food and Drug Admi nistration, U'S. Public Health
Servi ce, Food Code; Qccupational Safety and Health

Adm nistration's (OSHA) General Industry Standards; American
Nat i onal Standards Institute (ANSI) A-117.1, as determ ned by the
| ocal building inspector general; Building Oficial Code

Adm ni strators (BOCA) section 404.1 entitled M nimum Pl unbi ng
Facilities; Anmerican Society of Heating, Refrigerating and Ar
Condi ti oni ng Engi neers (ASHRAE) Published Standards & Cuidelines;
American Society of Sanitary Engi neering Standards; Uniform

Pl umbi ng Code; 16 CFR 81632, Standard for the Flammability of
Mattresses and Mattress Pads (FF 4-72, Amended); Current Edition;
Flammability Standard DOC- FF-472; California State Techni cal
Bul l etin 106; NFPA Codes 1, 10, 13, 13R, 25, 70, 96, and 101; and
any other codes or regulations indicated in the SON

The contractor shall maintain copies of all required
environmental permts and registrations or letters from
permtting authorities indicating that the facility is in
conpliance or is specifically exenpt fromthe standard in
guestion. The contractor shall make these docunents avail abl e
on-site and to the BOP upon request.

1. SITE & FLOOR PLANS. Each technical proposal shall include a
prof essi onal copy of the site and floor plan for the proposed
facility in accordance with the requirenents in this section

Each technical proposal shall also include an accurate

phot ograph, taken within 120 days of proposal subm ssion, show ng
the front and back outside view of the facility.

The contractor shall submt to the CCM for approval any request
to change the site or floor plan fromwhat was approved in the
contract. The contractor wll maintain and make avail abl e an
accurate site and floor plan on-site at all tines for the

i nspection of the BOP. These plans shall neet the requirenents
stated in this section.

a. Site. The contractor shall submt half size prints for
site plans (Scale of original docunent: Mnimm1l" = 100 feet)
show ng:
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IThe | ocation of buildings, roads, fences, parking |ots,
wal kways, and adj acent buil dings, identifying their function.

b. Floor. The contractor shall submt half-size prints for
architectural floor plans of each building (Scale of original
docunent: 1/8" = 1 foot) show ng:

TLayout, nanme and function of all roons;

IBed | ocation, nunber of bed(s) in each room

1Show unencunber ed space area per occupant and indicate square
f oot age;

ILocation of fire suppression equi pnent;

ITotal gross square footage of entire facility;

ITotal gross square footage of each room

TArea of safe refuge; and

TAIl building entries and exits.

The contractor shall also identify in the floor plans the exact
| ocati on and di nensi ons of sl eeping roon(s), counseling roon(s),
| avatories, dining room's), fire exits, and kitchen(s).

2. LOCATION. The contractor shall locate the facility within
one mle of public transportation, or the contractor shal

provi de transportation for offenders to seek enpl oynent, work,
and participate in programactivities at no cost to the offender.

The contractor shall locate the facility in an area where the
comuting tinme to the general area of work is ordinarily no nore
t han one and one-half hours each way via public or contractor
provi ded transportation.

The contractor shall arrange for transportation for indigent
of fenders seeking enpl oynent at no cost to the offender.

The facility shall not be part of a building which houses any

ot her busi ness, serves al cohol or provides sone type of
entertainment. The BOP strictly prohibits the use or possession
of alcohol in the contract facility. The contractor shall ensure
the building is appropriately zoned. The contractor shal
maintain a permt fromthe |local or state enforcenent body or

aut hori zed representative having jurisdiction to operate. The
contractor shall make these docunents available on-site and to

t he BOP upon request.

3. PLANT REQUI REMENTS.

a. Ar Grculation. The facility's sleeping roons shall have
adequate ventilation of outside or recirculated filtered air.
The BOP authority having jurisdiction determ nes if adequate
natural or nmechanical ventilation is present.

b. Lighting. Al personal living and sleeping areas in the
facility shall have lighting of at |east 20 foot candles.

CCC SOW Page 21
January, 2000



e e =
AWNRFERPOOWLONO O AWN R

15
16
17
18
19
20
21
22

23
24
25
26
27
28

29
30
31

32
33
34
35
36
37
38
39

40
41
42
43
44
45

Facility: Ch. 3, Page 22

Li ghting in washroons and resident groom ng areas shall have
lighting of at |east 30 foot candles. Illumnation for walk-in
refrigerator, freezer, closet and/or storage areas shall be at

| east 10 foot candl es.

c. Space. A minimumof 25 continuous square feet of
unencunber ed space per occupant in the sleeping roons shall be
provided. The contractor shall ensure that the square footage
area i s not obstructed by any object, e.g., bed, furniture, or
fixed building structure, and allows a reasonabl e person enough
space to freely nove about. The sleeping roomarea shall provide
reasonabl e privacy to the offender; however, it shall be
accessible to staff at all times. Areas such as day roons,
cl osets, bathroons, TV roons, dining roons, or halls shall not be
consi dered as sl eeping roons.

The contractor shall provide each offender with a bed and one

cl oset or netal | ocker which provides for adequate space and is
adjacent to or located in their sleeping area for the storage of
personal itens. Adequate space neans an area which provides a
reasonabl e person enough roomto store personal clothes and

hygi ene articles. The contractor shall always have i nstant
access to all closets and netal |ockers for reasons of security
and safety.

Co-correctional facilities shall provide for separate sl eeping,
bat hing, and toilet areas by gender. The contractor shal
provi de reasonabl e control for appropriate separation of

of fenders by gender. If the facility is co-correctional, the
contractor shall indicate separate sleeping, bathing, and toilet
areas by gender on the architectural floor plans.

The contractor shall provide appropriate space and furnishings
for private counseling sessions, group neetings, visits, and
recreation

The contractor shall indicate in the technical proposal that the
facility is accessible to persons with disabilities, or provide a
contingency plan to make the facility accessible. If a

contingency plan is needed, the contractor shall address al
deficiencies and specify a date when the facility will neet the
requirenent. |f the targeted conpletion date is post-contract
award, progress shall be reported annually to the CCMin
conjunction with the contractor's annual review.

d. Lavatory. The facility shall have at |east one operable
toilet for every ten offenders, one shower (or bathing area) for
every eight offenders, and one wash basin for every six
offenders. |If the facility is con-correctional, the contractor
shal |l provide the same | avatory acconmodations for the fenales,
separate fromthe nal es.
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Showers and wash basins shall have hot and cold water. Hot water
tenperature shall be thernostatically controlled so the water
does not exceed 120° Fahrenheit (49° Celsius), except for food
service equi pnment. Tenperature control devices shall be

i naccessi ble to of fenders and unaut hori zed personnel.

e. Laundry. Laundry facilities shall be available to al
of fenders. The contractor shall provide one operable washer and
dryer for every 16 offenders in the facility or through a
community establishment wwthin one mle of the facility. The
contractor shall provide | aundering services at no cost to
federal offenders.

f. Tel ephone. The contractor shall provide the offenders
t el ephone service which is accessible on the facility's prem ses.
The use of pay tel ephones is acceptable. The contractor wll
provide at |east one tel ephone for every 10 of fenders.

g. Room Tenperature. The contractor will maintain the
tenperature at a | evel appropriate for the season.

h. General. The site of performance shall not operate as a
hotel or notel.

The interior of the contract facility shall be a non-snoking area
and signs shall be conspicuously posted indicating this

requi renment. The contractor may desi gnate snoking areas outside
the contract facility at least 10 away fromall entrance and
exits.

. Drinking Fountains. The contractor shall provide drinking
fountains in the facility in accordance with BOCA, ADA and the
Clean Water Act. The facility shall have at |east one drinking
fountain for every 100 occupants.
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CHAPTER 4 - Life/ Safety

Any structure used to house federal offenders nust neet specific
fire and safety standards before it can be approved by the BOP.

I n applying these standards, the safety and wel fare of both staff
and of fenders nust be considered. The contractor shall maintain
an acceptable level of fire and |life safety by conplying with the
nmost current edition of applicable fire safety codes, standards
and regul ations of the National Fire Protection Association

( NFPA) .

The contractor shall conply with the nost current version of the
foll owi ng NFPA codes and standards:

I NFPA 1: Fire Preventi on Code
I NFPA 10: Standard for Portable Fire Extingquishers
I NFPA 13: Standard for the Installation of Sprinkler Systens

NFPA 13R: Standard for the Installation of Sprinkler Systens
in Residential Occupancies up to and including
Four Stories in Height

I NFPA 25: Standard for the Inspection., Testing., and
Mai nt enance of Water-Based Fire Protecti on Systens
I NFPA 70: Nati onal El ectric Code
I NFPA 72: Nati onal Fire Al arm Code
I NFPA 96: Standard for Ventilation Control and Fire

Protection of Commercial Cooking Operations

NFPA 101: Life Safety Code

NFPA 260: St andard Met hods of Tests and C assification
Systemfor Cigarette Ignition Resistance of
Conponents of Uphol stered Furniture

NFPA 261: St andard Met hod of Test for Determ ning Resistance
of Mock-Up Uphol stered Furniture Naterial
Assenblies to Ignition by Snpldering G garettes

I NFPA 701: St andard Methods of Fire Tests for Fl ane

Propagation of Textiles and Fil ns

BOP reserves the right to act as the Authority Having
Jurisdiction (AHJ) with respect to the interpretation,
enforcement, and wai vers of the NFPA requirenents. Al
appl i cabl e NFPA requirenents are nmandatory.

The contractor shall also conply with the nost current version of
the following California State Technical Information Bulletins,
publ i shed by the California Bureau of Hone Furnishings and
Thermal Insulation: Bulletins: 106, 116, 117, 121 and 133. The
BOP reserves the right to act as the AHJ with respect to the
interpretation, enforcenent, and waivers of these requirenents.

1. INSPECTION. The contractor shall maintain a current

i ndependent third party certification that all buildings used to
house federal offenders are in conpliance with NFPA 101. In
addition, the contractor shall have each buil ding inspected
annually by a local or state AHJ. Inspection reports shall be
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retai ned and made available to the BOP to indicate the
i nspections were conpleted in a tinely and appropri ate manner.

2. FI RE EVACUATI ON AND EMERGENCY PLANS. The contractor shal

mai ntain current witten energency plans. These plans shall be
avai l abl e and reviewed by all staff annually. The contractor
shal | docunent the review and make this available on-site for BOP
i nspecti on.

The plans shall describe the procedures to follow in enmergency
situations, and be updated on an as-needed basis. The contractor
shall submt to the CCM a current copy of the energency pl ans
after contract award and before the notice to proceed performance
is given by the CO The contractor shall forward any subsequent
changes or updates to the energency plans to the CCM The intent
is that both the CCM and the contractor will have a set of
current procedures to use if an energency occurs.

The contractor shall ensure all energency contact tel ephone
nunbers and addresses are up-to-date and vali d.

The plans shall identify potential emergency situations such as a
fire or major energency (including man-nmade and nat ur al

di sasters) and outline appropriate action which ensures offender
accountability and safety. At a mninmum the plans shall include
instructions for the foll ow ng:

Il medi ate notification to the fire departnent;

TFacility and community search for m ssing offenders;

TAut omat ed i nformati on backup procedures (if needed);

TUtility services interruption, i.e., water, gas, power;
TEvacuation in case of fire;

IProcedures in the event of man-made or natural disasters;
IEvacuati on routes and procedures;

Il medi ate notification of comunity energency response teans;
INotification of authorities, including internal and external;
and

IControl or extinguishnment of a fire.

a. Energency Evacuation Training. The contractor shall train
all staff in energency procedures within one week of their
initial enploynent. |In addition, the contractor shall include
energency training in annual refresher training. The contractor
shal | docunent all training.

b. D agraned Evacuation Routes and Drills. The contractor
shal | post di agranmed evacuation routes at a conspi cuous | ocation
on every floor or level of the facility. The contractor shal
not use the site and floor plan for this requirenent. The
di agram shal | neet NFPA requirenents.

A di agranmed energency evacuation route shall identify "You Are
Here" | ocation and be conpatible with the floor plan. This
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di agram shall also show the exterior areas around the facility
and indicate outside areas of the facility used as assenbly
points or other areas of safe refuge during an energency
evacuation or drill.

The diagram shall include the location of building exits, fire
extinguishers, pull-stations, fire hose cabinets, and first aid
supplies. It will also show areas of safe refuge fromi ncl enent
weat her.

The contractor shall review all enmergency and evacuati on
procedures, including diagraned evacuation routes, with each new
of f ender upon arrival.

The contractor shall conduct at |east one nonthly evacuation

drill during the hours when nost offenders are in the facility.
Document ati on of each drill shall include how the evacuation
alarns were activated, date and tine of the drill, anmpunt of time

taken to evacuate the building, evacuation path used, nunber of
staff and offenders participating, and coments.

c. Fire Alarm Systens. All buildings used to house federal
of fenders nust be equi pped with an automatic fire detection and
al arm system desi gned, installed, tested, and nmaintained in
accordance wth NFPA. The system design nust incorporate hard
w red snoke detectors in all sleeping roons, corridors, and
comon areas. The alarm system nust be hard wired into an
annunci ator panel, located at a central control point under 24-
hour staff supervision.

d. Fire Extinguishers. Buildings used to house federal
of fenders nust be equi pped with an adequate nunber of portable
fire extinguisher that are sized, l|ocated, installed, tested, and
mai nt ai ned in accordance with NFPA. At | east one extinguisher
nmust be provided on each |evel of the building.

3. FURNI SHI NGS. Conbustible and flamuable fuel |oad sources
shal|l be kept to a mninmnumto prevent the possible spread of
fire. The contractor's furnishings shall neet the standard test
requirenents in the California State Technical Information

Bul |l eti ns.

All mattresses, mattress pads, and pillows throughout the
facility shall nmeet the Flammbility Standard DOC- FF-472 or
Federal Flammbility Standard 16 CFR 81632. The contractor shal
mai nt ai n docunmented conpliance of this requirenent.

I nterior furnishings such as w ndow covers, curtains, sofas,
chairs, etc., shall neet the requirenent of all NFPA standards.
These are to be considered m ni mum requirenents.

The contractor shall maintain docunentation of conpliance with
NFPA st andar ds.
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NOTE: These requirenments apply to the entire structure, even when
federal offenders occupy only a portion of the facility. An

exception i s when the area housing federal

of fenders i s separated

fromother areas of the building by a two-hour fire wall which

nmeets the approval of the AHJ.
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CHAPTER 5 - Sanitation & Environnent

1. SANI TATION. An aggressive, well-defined sanitation and
housekeeping plan is of utnost inportance for the protection of
health and well-being. 1In addition, proper sanitation throughout
the facility conplenents fire and pest control efforts. Al too
often, failure to maintain an aggressive programresults in
prevent abl e accidents, injuries, and personal liability.

The contractor shall maintain a witten sanitation and
housekeepi ng pl an which provides for the upkeep of the facility.
The plan shall be nmade avail able to the BOP upon inspection.

The housekeepi ng plan shall assign specific duties and
responsibilities to staff and offenders. The plan shall address
the foll ow ng:

IThe contractor shall ensure the facility and surroundi ng area
are kept clean and in good repair at all tines.

1Si dewal ks | eading fromthe exits shall always be cl ear of
materials, debris, ice, and snow.

IThe contractor shall docunment weekly sanitation and safety

i nspections of all internal and external areas and equi pnent.
Docunent ati on shall indicate corrective action to be taken on

di screpanci es found during these inspections. The action wll be
done in a tinely manner.

IWast e contai ners shall be of nonconbustible or other approved
material s.

IFilters on furnaces and ventilation systens are to be exchanged
and kept clean per manufacturer's requirenent. The contractor
shall not allow the ventilation systemducts and vents to
accunul ate excessive dust and dirt buil d-up.

IThe contractor shall equitably assign general housekeepi ng
chores of common areas to all offenders.

The contractor shall maintain a high standard of sanitation and
envi ronmental health throughout the facility. O fenders are not
permtted to performwork for the contractor, except as part of
the sanitation and housekeeping plan. The contractor may require
of fenders to maintain high sanitation in their living areas.
Thi s includes sweeping and cl eaning their sleeping areas,
recreation or day roons, bathroonms and showers, passages and
hal | way areas. "Extra Duty" to clean an area of the facility
coul d be inposed for mnor rule infractions in accordance to the
chapter on discipline. The contractor will not use offenders in
lieu of paid workers.
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2.  ENVI RONMENT. The contractor shall establish and conduct a
conpr ehensi ve environnental and pollution prevention programto
use source reduction techni ques and sound recycling practices in
accordance wth state or |ocal ordinances. |If there are no state
or local ordinances in place, the contractor shall devel op an
envi ronnment al awar eness program for offenders.
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CHAPTER 6 - El ectrical Safety

The contractor shall conply with all local, state, and nationa
el ectric codes to include National Electric Code (NEC) and OSHA
standards. In the event local, state, and national codes

conflict, the nost stringent will apply.

1. CGROUND FAULT CIRCU T | NTERRUPTER (GFCl). The contractor
shall use GFCls on all 110 Volt, single phase outlets in the

| aundry, kitchen, and bathroom areas within 180 centineters (5.9
feet) of a water source. GFCI wiring shall be 14 gauge with
ground. Standard wiring is usually 12 gauge w th ground.

2. PANEL BOX. Electrical panel box covers shall contain an
accurate directory. The directory shall reference the

di sconnecting neans of electrical equipnment, such as the breaker
switch, and indicate the area which it controls.

3. EXTENSI ON CORDS. The contractor shall not use extension
cords in lieu of hard or permanent wiring and shall not allow
of fenders to use extensi on cords.

4. RECEPTACLES. Wring and receptacles nust be grounded. Two-
wre outlets may not be used.

5. FLOOR SPACE HEATERS. Fl oor space heaters and hot water
"stingers" are unsafe fromthe standpoint of fire safety. The
contractor shall not use or allow the use of these devices in the
CCC.

6. FANS. Appropriate guard grids on oscillating or floor fans
shall be in place.

7. ELECTRIC SAFETY. The followi ng electrical safety standards
shal | apply:

a. Damaged or frayed wiring cannot be taped or spliced. The
use of electrical tape to repair cut or damaged cords or cables
is prohibited. Cords and cables must be repaired by the proper
means, e.g., use of heat shrink tubing, re-installation of cords
or cables to equipnment. Bare wire may not be exposed.

b. Enpty light fixture or fuse sockets may not be exposed or
unprotected. M ssing knock-outs, circuit breakers, or other
openings in electrical equipnent nust be enclosed to prevent
exposure to |live or energized ports.

c. The use of nmulti-outlet electrical adapter plugs is
prohi bi t ed.

d. Damaged plate covers, switches, and outlets nust be
repl aced.
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CHAPTER 7 - Hazardous Materials

The contractor shall establish and use a witten plan for the
storage, issuance, handling, and accountability of flamuable

i quids, hazardous chem cals, toxic, and caustic materials used
within the facility.

The contractor will also address universal precautions in regards
to bl ood and body fluids. Al body fluids are to be considered
as potentially infectious.

The Environnental Protection Agency (EPA) and OSHA establish
standards for the proper handling and use of toxic, caustic, and
flammabl e materials. Wen using hazardous materials at the
facility, the contractor shall provide protective clothing at no
cost to the offender in accordance wwth the Material Safety Data
Sheet s (MSDS)

Activities which are inplenented, in whole or in part, with
federal funds nust conply with applicable |egislation and
regul ati ons established to protect the human or physical

envi ronnent and to ensure public opportunities for review The
contractor shall remain in conpliance with federal statutes
during the performance of the contract, including but not limted
to the Clean Air Act, C ean Water Act, Endangered Species Act,
Resource Conservation and Recovery Act, and other applicable

| aws, regul ations, and requirenents.

The contractor shall be responsible for and shall indemify and
hold the Governnent harm ess for any and all spills, releases,

em ssion, and discharges of any toxic or hazardous substance, any
pol lutant, or any waste, whether sudden or gradual, caused by or
ari sing under the performance of the contract or any substance,
material, equipnent, or facility utilized therefore. For the

pur poses of any environnmental statute or regulation, the
contractor shall be considered the "operator” for any facility
utilized in the performance of the contract, and shall indemify
and hold the Governnent harmess for the failure to adhere to any
applicable law or regul ation established to protect the human or
physi cal environnment. The contractor shall be responsible in the
same manner as above regardl ess of whether activities leading to
or causing a spill, release, em ssion or discharge is perforned
by the contractor, its agent or designee, an offender, visitor,

or any third party.

If the contractor spills or rel eases any substance into the
environment, the contractor shall imediately report the incident
to the CO through the CCM The liability for the spill or

rel ease of such substances rests solely with the contractor and
its agent.

The contractor shall at no tine dispose of hazardous, toxic or
causti c substances by unsafe nethods. Unsafe nethods include
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spreading or pouring it onto the ground, dunping in a |lake, river
or stream and flushing into sewers.

1. TRAINNNG The contractor shall train all staff in the proper
handl i ng and use of all hazardous, toxic, caustic, and flammabl e
materials within two weeks of their initial enploynment or
whenever a new hazard is introduced into their work area and
annual ly thereafter.

Al'l offenders shall receive training during intake screening. |If
controlled materials are issued to an offender for authorized
use, the offender shall sign an acknow edgnent specifying they
understand the proper use of the material as well as its
potential health hazards. The contractor shall docunent al
training. Training shall include:

IMet hods that may be used to detect the presence or rel ease of
hazardous materials in the facility;

1The potential health hazards of chem cal spills in the work
ar ea;

IThe neasures enpl oyees and offenders can take to protect
t henmsel ves from these hazards, including procedures such as
uni versal precautions and personal protective equi pnent;

IThe details of the hazard plan devel oped by the contractor,

i ncl udi ng an expl anation of the |abeling systemand the MSDS, and
how enpl oyees and of fenders can obtain and use the appropriate

i nformation regardi ng hazardous materi al s.

2. MSDS. Wien using an identified hazardous material, the
contractor shall obtain and maintain the MSDS (OSHA-174 Form or
its equivalent) for that material. WMSDSs shall be maintained and
readily accessible to staff and offenders. The MSDS |ists

i nformati on about the storage, use, and disposal of the material,
and those requirenents shall be foll owed.

Staff shall review annually the MSDS to ensure that it is
current. Staff shall docunent this review and nake it avail able
to the BOP upon inspection.

3. MANAGEMENT. The contractor shall provide a nethod of
accountability and supervision for chem cals and hazardous
materials. Enployees shall continually denonstrate to of fenders
the proper use of these materials.

O fender personal hygiene itens are exenpt fromthis requirenent.

NOTE: Flammable materials such as gasoline, kerosine,
and paint thinner are stored outside of the main
facility, unless otherw se indicated by the AHJ.
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The contractor shall provide a | evel of supervision required for
chem cal s and hazardous materials determ ned by the | evel of
hazard | abeling. The MSDS will outline the precautions to be
used for each chem cal

The contractor shall use good judgenent when maki ng deci si ons
regardi ng the use and storage of chem cals and hazardous
materials. The intent is to manage chem cal s and hazar dous
materials in accordance with governing regul ations while
providing a safe environment for both offenders and staff
menbers.
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CHAPTER 8 - Pest Control & WAiste Managenent

1. PEST CONTROL. The EPA has set standards for pesticide
handl i ng and use. These include such areas as record keeping,
storage and di sposal procedures, filling and m xi ng nethods. The
intent is to hel p nake pesticide use safer for people and the
envi ronnent .

State | aws al so govern pesticide use. Both federal and state

| aws and regul ations apply to any person using pesticides within
a state. In sone cases, it nmay be feasible for the contractor to
contract for these services through a |icensed exterm nator.
However, the best nethod of pest control is the establishnent and
mai nt enance of good housekeepi ng practices.

The contractor shall provide for verm n and pest control and
di sposal. Control and accountability of pesticides and
rodentici de are nmandatory.

In addition, the contractor shall store pesticides in a cool,
dry, and well ventilated roomwhich can be | ocked. The
contractor shall also store all pesticides in their original
cont ai ners.

Triple rinse all enpty pesticide containers before disposing.
Di sposabl e aerosol containers are not to have any "charge"
remaining in themat the tine of their disposal

The contractor shall place screens in good condition on all open
w ndows and doors throughout the contract facility to include
food preparation and di ning areas.

2. WASTE REMOVAL. The contractor shall provide nonconbustibl e
containers in such sizes and quantities needed to be sufficient
for trash collection

Renove trash at least daily frominside of the facility. The
contractor shall ensure that all garbage is renoved fromthe
facility property to ensure sanitation and to prevent
accunul ati on, odors and pest control problens. The contractor is
responsi ble for all trash renoval
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CHAPTER 9 - Referral and Intake Processing

The contractor shall have witten policy and procedures governing
of fender referral and intake processing.

The contractor should be able to manage any offender referred by
the CCM  However, due to the unique circunstances and
conplexities which the contractor may face, the contractor shal
submt a criteria for rejecting referrals as part of their

techni cal proposal. The CCMw Il consider this established
rejection criteria along with the criteria published in the nost
recent version of BOP P.S. entitled COWUN TY CORRECTI ONS CENTER
(CCC) UTI LI ZATI ON AND TRANSFER PROCEDURES when making referral s
to the contractor. The contractor shall not discrimnate against
of fenders based on race, color, religion, sex, national origin,
physi cal or nental disability, nedical diagnosis or infectious

di sease, age, retaliation, or sexual orientation.

The contractor shall accept only offenders who are approved by
the CCM Acceptance of a federal offender wthout the CCM s
approval may result in non-paynent and jeopardize the
contractor's performance under this contract.

1. REFERRALS. The contractor shall consider all offenders for
pl acenent at the facility. The CCMw Il forward a referra
packet to the contractor requesting a specific placenent date.
Wthin no nore than five cal endar days of receipt of the referral
packet, the contractor shall in witing notify the CCM whet her
the referral is accepted or rejected.

NOTE: To help expedite the referral process, the
contractor shall telephonically discuss with the CCM
any referral considered to be unacceptabl e.

a. Acceptance. The contractor shall fax a copy of the
acceptance letter to the CCMconfirmng the reporting date. |If
the reporting date differs fromreferral packet, the contractor
must obtain concurrence fromthe CCM before notifying the
referring agent of the acceptance.

1) Transferring froma BOP institution. The contractor
wi |l send the acceptance letter, subsistence collection
agreenents, and CCC rules and regulations to the offender in care
of the Unit Manager as indicated in the referral packet.

2) Direct Court commtnent. The contractor will send the
acceptance letter, subsistence collection agreenents, and CCC
rules and regulations directly to the offender.

3) Supervision case. The contractor will send the
acceptance letter, subsistence collection agreenents, and CCC
rules and regulations directly to the offender with copies to
USPO.
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Referral and Intake Processing: Ch. 9, Page 36

b. Rejection. The contractor shall specify in witing their
reason(s) for rejecting the referral. The expectation is that
the contractor will reject a referral only in accordance with the
rejection criteria established in the contract.

The reason(s) for rejection shall be inmediately faxed to the
CCM  The contractor shall mail an original signature copy of the
rejection to the CCM The contractor shall not del egate the
decision to reject a referral below the level of the facility

di rector.

2. ADM SSION. The contractor shall devel op an i ntake process.

| medi ately upon an offender's arrival, staff shall interviewthe
of fender to determne if there are non-nedi cal reasons for
housi ng the offender away fromthe facility's offender

popul ation. Staff shall conduct the interview in private away
fromother offenders. Staff shall evaluate both the genera

physi cal appearance and enotional condition of the offender. 1In
addition, the interview shall informthe offender about the CCC
rul es and regul ati ons such as a contact person regarding

i nci dents of sexual abuse/assault, discipline, curfew, visiting.

When an of fender is indigent, the contractor shall provide
personal hygiene articles at no cost to the offender. Exanples

i ncl ude, soap, toothbrush, toothpaste or powder, conb, and toilet
paper. |If the contractor accepts wonen, the contractor shal

al so provide products for femal e hygi ene needs.

Upon arrival, the contractor shall issue each offender one
conplete set of clean bed linens and towels. The contractor
shal |l provide for the exchange or | aundering of these itens on a
weekly basis, at no cost to the offender.

In addition, staff shall review avail abl e docunents, e.g.,
Judgenent/ Comm tment Order fromthe sentencing Court, crimnal
records, presentence investigation reports, for any indication
that an offender has a history of sexually aggressive, violent or
escape behavior. The contractor shall report these behaviors to
t he CCM

a. Notification. Wen an offender reports to the CCC for
adm ssion, the contractor shall imediately notify the CCM using
either a fax or telephone. This includes arrivals during the
eveni ng hours, weekend, or holidays. The CCM nay specify a neans
for imediate notification. The contractor shall also send
witten notification to the CCMw thin three cal endar days. |If
the reporting offender is a supervision case, the contractor
shall, in addition, notify the appropriate USPO

Shoul d an of fender not arrive within two hours of the designated
time, the contractor shall imrediately notify the CCMthat the

of fender failed to report to the CCC for adm ssion.
Accountability is paranmount. Any committed offender who fails to
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report to a contract facility for adm ssion may be pl aced on
escape st at us.

NOTE: The federal escape statute applies only to those
who escape fromthe custody of the Attorney General or
BOP. An offender housed at a CCC as a condition of
supervision is ordinarily deened not to be in the
custody of the Attorney CGeneral or the BOP. These

of fenders nmay be considered to have absconded rat her

t han escaped. However, sone offenders during
supervision are in custody and could be considered to
have escaped. This can be confusing. To prevent this

confusion, the contractor shall imediately report al
of fenders who fail to report to the CCC for adm ssion
to the CCM

b. Docunentation. The contractor will process all required
docunents and return themto the CCMw thin five cal endar day of
the offender's arrival. The contractor will maintain copies of
all processed docunents in the offender's file.

1) Transfer Orders. For institution transfers, the
contractor shall sign and return the Transfer Order (Return of
Service) to the CCMw thin five cal endar days of the offender's
arrival .

2) Judgenent/ Comm tnent Case Order. The contractor shal
execute the Order upon arrival of direct court commtnents.
Staff nmust sign and date the original Oder, indicate the
offender's arrival and return the Order to the CCMwth a copy to
the U. S. Marshal (USM of the sentencing district.

3) Fingerprints. The contractor shall fingerprint al
offenders. |If the contractor does not have staff trained in
fingerprinting procedures, arrangenents may be made with a | ocal
| aw enf orcenent agency. |In this case, staff shall acconpany the
of fender when prints are taken. Staff may contact the CCM for
assistance in arranging for fingerprints.

CCCs operated by state correctional or parole agencies shal
forward fingerprint cards to the CCM However, the CCM may
aut hori ze the agency to send the cards directly to the FBI

a) For institution transfers (BOP cases), the contractor
shal | execute the Authorized Unescorted Commtnent & Transfers
ldentification Card by fingerprinting the offender's thunb in the
desi gnated spot. The contractor shall forward the executed card
to the CCMwithin five cal endar days of the offender's arrival.

It is critical that staff conpare the new thunb print with the

thumb print on the card to verify the identity of the offender.

Identification is al so done by conparing the offender with the

photo on the card and questioning the offender about their nane,
date of birth, offense, and register nunber.

CCC SOW Page 37
January, 2000



OO WNE

10
11
12
13
14
15

16
17
18
19
20
21
22
23
24

25
26
27
28
29
30
31

32
33
34
35
36
37

38
39
40
41
42
43
44
45
46
47

Referral and Intake Processing: Ch. 9, Page 38

b) The contractor shall take three sets of fingerprints
of direct court coommtnents (BOP cases) and one set of USPO cases
i mredi ately upon arrival. Two sets of the fingerprints of direct
court commtnents shall be forwarded to the CCM The remai ning
set of fingerprints and the one set on USPO of fenders cases w |
be kept in the offender's file at the CCC

4) Intake Screening Form The contractor shall conplete
Attachnment B, INITIAL | NTAKE FORM for each offender and place it
in the offender's file.

5) Photograph. The contractor shall photograph each
of fender admtted to the center and retain the photograph in the
offender's file and furnish the CCM a copy. This will provide
for a recent, clear nmeans of identification, which is especially
useful in subsequent matters of investigation, discipline or
escape.

6) Conditions of Residential Community Programs. Each
of fender must sign the BOP form COVMUNI TY BASED PROGRAM
AGREEMENT. If an offender is transferred froma federal
institution, this formshould already be in the file, signed by
the offender. |If the formis absent fromthe file, the
contractor shall have the offender sign the formand place it in
the offender's file. This requirenent is applicable to al
of fenders. The contractor shall forward a copy of the formto
t he CCM

7) Medical Screening. Ofenders commtted directly to the
facility, including USPO cases, shall receive a nedica
exam nation within five cal endar days after arrival
(institutional transfers are excluded). However, if an offender
is suspected to have a communi cable or debilitating physical
problem the contractor shall arrange for a nedical exam nation
wi thin one cal endar day after arrival.

The exam nation is to determ ne any urgent nedical or nenta
health care needs, restrictions fromwork, and freedom from

i nfectious disease. The contractor shall notify the CCM of those
of fenders with i medi ate nental or nedical health needs and

i nfectious disease. The results shall be docunented and sent to
the CCMwith a copy to the offender's file.

NOTE: The exam shall include diagnostic procedures for
communi cabl e and i nfectious di sease when nedi cal staff
makes the determnation that testing is clinically

i ndicated. The exam shall be a general office visit
conparable to an "insurance-type" physical and will not
require hospitalization. Routine |aboratory studies
shall include at a mninmum a conpl ete bl ood count
(CBCO), urinalysis, tuberculin screening tests,

i nfectious di sease screening, and serological tests for
syphilis.
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CHAPTER 10 - Prograns CCC

CCCs provide the terns and conditions to neet the statutory

pur poses of sentencing, including pronoting respect for |aw,
provi di ng just punishnment for the offense, achieving general
deterrence, and protecting the public fromfurther crimes by the
def endant .

1. SECURITY AND ACCOUNTABI LI TY. The contractor shall provide
witten policy and procedures on offender accountability and
security inspections.

The contractor shall have a conprehensive offender accountability
program that ensures every offender is accounted for while in the
facility or on hone confinenment. The contractor shall have a
security inspection plan that provides a safe and secure
environnent for both staff and offenders. The expected results
are that continuous offender accountability and safety are

mai nt ai ned t hrough a system of reasonabl e and accurate controls.
The contractor's program shall control the introduction of
contraband; insure the facility's safety, security, and good
order; prevent escapes; nmmintain sanitary standards; and
elimnate fire and safety hazards.

The contractor shall be able to | ocate and verify the whereabouts
of offenders at all tinmes. Witten procedures shall be
established to guide staff in neeting this requirenent. The
contractor wll contact the offender either telephonically or in-
person at randomtines, at work, honme or authorized destination
to maintain accountability throughout the sign-out tinme(s). This
shoul d occur at least twice a day. The intent is to set a
frequency that ensures accountability. The contractor may
request the CCMto approve fewer daily contacts if it is in the
best interest of offender accountability and program objectives.
The CCM has the authority to increase or decrease the nunber of
required accountability checks.

a. Sign-in/Sign-out. The contractor shall nonitor offender
nmovenent into and out of the facility. The nonitoring of
of fender novenent, particularly during the evening and ni ght
hours, serves to protect offenders, staff, and the public.

The contractor shall authorize an offender to leave the facility
t hrough sign-out procedures only for an approved programactivity
such as seeki ng enpl oynent, working, counseling, visiting, or
recreation (see Authorized Absences).

The contractor will identify and docunent all individuals
entering or exiting the facility by using a sign-in/sign-out |og.

In the event of an energency evacuation, the contractor shal
conti nue of fender accountability as outlined in the contractor's
ener gency pl ans.
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The contractor shall nonitor and control access to the sign-
in/sign-out log. The log nmust provide information such as the
of fender's nanme aut horized destination, authorized return tinme
and actual return tine. The contractor nmay use an autonated
systemto acconplish this requirenent.

In addition a | og sheet shall be maintained in each offender's
file specific to that offender's novenent. It shall contain:

of fender's full nanme, register nunber, type of offender, tinme-
out, destination, purpose, authorized return tine, tine-in, a
section for special comments, and certification by staff's
initials for each entry. The intent is to provide a
chronol ogi cal record of the offender's novenent. The |og sheet
and sign-in/sign-out |og should conplinent each other in regards
to identity, authorized destination, authorized return tinme and
actual return tine.

The sign-in/sign-out sheet alone is invalid for overnight rel ease
or distances of nore than 100 mles. In these circunstances, the
contractor shall follow the requirenents for passes or furloughs.

O fenders shall return to the facility from enpl oynent before
signing out to participate in another approved program activity.
However, the facility director may nake an exception when travel
time or distance is excessive, or when the offender is working
unexpected overtinme. These instances are on a case-by-case
basis. The intent is to balance the offender's approved program
objectives wwth the offender's requirenent to return to the
facility. Accountability is paranmount and under no circunstances
shoul d an offender routinely sign-out for nore than 12
consecutive hours daily wthout returning to the facility.

Odinarily, only pre-rel ease offenders who are enpl oyed, involved
i n educational or vocational training progranms, or considered
medi cally unable to work nmay be absent fromthe center for social
purposes. Oher than for enploynent, an offender nust be in the
center from9:00 PPM to 6:00 A M, unless exceptions are nmade by
the facility director on a case-by-case basis. The facility
curfew shall always be 9:00 P.M, unless otherw se indicated by

t he CCM

Recreational activities are ordinarily provided in the facility.
However, if in-house recreation is not possible, alternative
recreation will be nade available in the conmmunity. This wll be
wi thin wal ki ng di stance of the CCC and will not be in an area

t hat does not support the m ssion of the BOP. O fenders,

i ncluding those in the community corrections conponent, may sign-
out for up to one hour per day to the alternate recreation

| ocation. The sole purpose shall be for exercise or recreational
activity.

b. Report of Incident. The contractor shall report
imediately to the CCM by tel ephone, all unusual or serious
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incidents. Serious incidents include, but are not limted to the
foll ow ng: escapes, "standard of conduct” violations, spill of
hazardous materials, disturbances, gang activities, work-place
viol ence, civil disturbances or protests, staff use of force,
assaults on staff or offenders, fights, fires, suicide attenpts,
deat hs, hunger strikes, natural disasters, adverse weather (e.g.,
hurri canes, floods, significant ice or snow storns, heat waves,
tornadoes), injuries, any |aw enforcenent visits, bonb threats,
significant environnental problens that inpact facility
operations, transportation accidents, offender victimcontacts,
of fender strip searches, adverse incidents that may result in
significant publicity, any arrest and/or detai nnent of offenders
by | aw enforcenent authorities. |Imrediately follow ng CCM
notification, the contractor shall fax a report detailing the

i nci dent which includes, but is not limted to, the follow ng:

I Type of incident, date and tine;

Person(s) involved (if offender, include register nunber);
Notifications (who, date and tine);

Any nedia attention; and

Brief summary of incident.

In addition, the contractor shall imediately notify the CCM when
an of fender shows evi dence of suicidal tendencies, or unusual or
dangerous behavior. |[|f the contractor is in doubt, they shal

contact the CCM

2. SEARCHES AND CONTRABAND. The contractor shall have witten
policy and procedures for searches to control contraband and its
di sposition. The policy shall identify itens which are

consi dered contraband at the facility. This policy shall be nade
avai lable to all staff and of fenders.

The contractor shall conduct searches of the facility and
personal bel ongi ngs of offenders (including offenders' vehicles)
as needed, but at |east once per nonth. These facility searches
shall be docunented in a log. The log will be nade available to
BOP upon inspecti on.

| f any unknown substance resenbling narcotics is found, the
contractor shall use a Narcotic Identification Kit to determ ne
the identity. The contractor shall maintain a supply of Narcotic
ldentification Kits (purchased comrercially) to determ ne the
identity of the wunknown substances. Staff shall be proficient
in using the Narcotic Identification Kit and shall ordinarily be
responsi ble for testing unknown substances. The contractor shal
mai ntain these coommercially available kits at the facility to
meet this requirenent.

The contractor shall train staff on the proper techni ques for
of fender pat, room vehicle, and common area searches. This
training shall be conducted within the first week that the
enpl oyee is hired and annual ly thereafter.
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When staff believe an offender is attenpting to introduce
contraband into the facility, they shall conduct a pat search of
the offender. A strip search may be conducted only after the
facility director has approved the search. |If a strip search is
necessary, two staff shall conduct the search. Staff shall be of
the sanme gender as the offender. The contractor shall docunent
the basis for and results of the strip search.

Staff shall conduct random pat searches of offenders as
necessary. These searches need not be docunented. However, they
shoul d be appropriate and conducted in accordance with the
contractor's policy on searches.

3. PROGRAM COVPONENTS. The conponents are community
corrections, pre-release, and hone confinenent. The contractor
shall initially place all federal offenders in the comunity
corrections conponent, unless directed otherwi se by the Courts or
t he CCM

The facility director may reassign all offenders, except direct
court commtnents, fromthe community corrections conponent to
the pre-rel ease conponent if they are successfully denonstrating
responsi bility, successfully programng and there is no pre-
existing direction fromthe Court or CCM

NOTE: O fenders, except direct court Commtnents, are
expected to be enployed wthin 15 cal endars days of
arrival to the facility. Qobtaining enploynent is part
of successful program ng.

The facility director shall seek the approval of the CCM before
assigning a direct court commtnent to the pre-rel ease conponent.
Only the CCM nmay assign offenders to the hone confinenment
conponent .

O fenders in all conponents are provided the sane general program
resources, but the privileges and supervision requirenents range
fromrestrictive to least restrictive. The contractor shall have
a thorough understandi ng of the conponents and subsequent

requi renents for each conponent assignnent.

a. Community Corrections Conponent. The community corrections
conponent is the nost restrictive. Except for enploynent,
program needs and conmunity service ordered by the Court, an
of fender is restricted to the CCC

Passes, furloughs or other absences fromthe facility require
advance approval of the CCM Recreational activities are
ordinarily provided in the facility. However, if in-house
recreation is not possible, then alternate recreation wll be
made available in the community through imted and clearly
defi ned sign-out procedure.
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O fenders normally remain in this conponent until they have
denonstrated the responsibility necessary to function in the
community. \Wen an offender is appropriate for the pre-rel ease
conponent and if the offender is not a direct court commtnent or
directed to remain in the community corrections conponent by the
Court or CCM CCC staff shall request PRT approval to assign the
pre-rel ease conponent.

b. Pre-Rel ease Conponent. The pre-rel ease conponent is
designed to assist offenders making the transition from an
institution to the community or as a programresource while under
supervision. The contractor shall devel op prograns that increase
privil eges, such as volunteer comunity service. It is generally
appropriate to require offenders to be enpl oyed before all ow ng
themto be absent fromthe CCC for social purposes. Ofenders in
the pre-rel ease conponent generally have nore access to the
comunity and famly nmenbers through weekend and eveni ng passes
in accordance with the Authorized Absences section.

c. Hone Confinenment Conponent. The hone confinement conponent
is authorized by the CCM according to an offender's needs (see
Hone Confinenent). The contractor shall make maxi num use of this
conponent by referring all eligible and appropriate candi dates to
the CCMfor review. Eligible and appropriate candi dates are
defined in the nost recent version of the BOP P.S. entitled, Hone
Confi nenent .

O fenders in this program conponent are permtted to reside at
home and be gainfully enployed. The contractor shall review and
nmonitor the tel ephone bills of an offender in this conponent to
ensure that no service is in place that would circunvent the
accountability program The contractor shall indicate that the
current tel ephone bill is appropriate when nmaki ng the hone
confinement referral to the CCM

Compliance with the conditions of hone confinement nmay be

nmoni tored by el ectronic nonitoring equi pnent approved by the CCM
or by reqgular tel ephone or in person contacts by contract staff.

I f electronic equipnment is proposed, the contractor shall clearly
indicate that the equipnent is offered at no additional cost to
the BOP and costs are not reflected in the cost of the contract.

4. AUTHORI ZED ABSENCES. Authorized absences are an integral

part of the facility's program The intent is to reintegrate the
of fender into community life which includes strengthening of
relationships with relatives, friends, and enployers. The
facility wll enphasize increasing |evels of individual
responsibility. O fenders should be given gradual increased
responsibility in the community, based on their ability to accept
responsi bility.

The of fender's absence fromthe facility is to achieve specific
program ng objectives to include seeking enpl oynent,
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strengthening famly ties, engaging in religious activities,
education, recreation, and counseling. The contractor approves
t hese program activities as long as the public interest is
served.

| f an offender's place of enploynent is nore than 100 mles from
the facility or travel time conprom ses the established curfew,
the contractor shall consult with the CCMto make speci al
arrangenents for that offender. These request are considered on
a case-by-case basis, and the CCMis authorized to nodify the
requi renents to neet specific needs.

NOTE: Unl ess authorized by the CCM the contractor
shall not permt an offender in the comunity
corrections conponent to |eave the facility except for
enpl oynent and ot her approved program activities, i.e.,
seeki ng enpl oynent, neals served outside of the
facility in accordance with the contract/agreenent,
participating in the facility recreation program
attending religious services.

a. Pass. A pass is used for overnight or weekend absence.
Overni ght or weekend absences are limted to the |ocal comunity
(up to a 100 mle radius).

The contractor shall make an initial on-site visit to the
proposed pass |location. For purposes of accountability, the
contractor shall make and docunent random checks to determ ne
conpliance wth the conditions of the pass. These checks may be
made tel ephonically or in-person unless otherw se specified by
the CCM This should occur at least twce a day. The intent is
to set a frequency that provides for appropriate offender
accountability. The contractor may request the CCMto approve
fewer daily contacts if it is in the best interest of offender
accountability and program objectives. The CCM has the authority
to increase or decrease the nunber of required accountability
checks.

An overni ght or weekend pass may be approved when an offender is
successfully programng, i.e., the offender is neeting their
program pl an goal s and has obtai ned gai nful enploynment. The

of fender' s conponent assignnment may preclude the of fender from
usi ng an overni ght or weekend pass. The facility director or
assistant shall contact the CCMfor direction when a pass
approval is questionable.

The of fender requests a pass by conpleting and signing the BOP
formentitled PASS REQUEST AND APPROVAL. The facility director
or assistant nmamy approve these passes, unless otherw se specified
by the CCM Passes may be recommended only by a paid staff
menber and not a volunteer. The approval or denial is noted on
this form and it is retained in the offender's file.
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The pass shall begin the | ast day of an offender's schedul ed work
week and extend for 2 days up to curfew. However, an extended
pass may be approved for a | ong weekend when a | egal holiday
falls on the preceding Friday or the foll ow ng Monday. More than
one pass during a given week requires CCM approval .

b. Furlough. Only the CCM approves furloughs. The CCM
ordinarily may not grant a furlough to an offender who is
convicted or has a history of a serious crine against another
person, is not successfully programing in the facility and/or
whose presence in the comunity could attract undue public
attention, create unusual concern, or depreciate the seriousness
of the offense.

Except for hone confinenent, absences fromthe facility exceedi ng
two consecutive overnight periods (except holidays) or 100 mles
must be authorized by furlough. Ofenders in the comunity
corrections conponent are not ordinarily eligible for furloughs.
The contractor shall reserve a bed for an offender on furl ough.

The furlough programis intended to help the offender attain
correctional goals. A furlough is not a right but a privilege
granted to an offender under prescribed conditions. It is not a
reward for good behavior, nor is it a nmeans to shorten a crim nal
sent ence.

Furl oughs may be reconmended to achi eve program goal s and
activities not ordinarily possible by sign-out or pass. The
furlough usually ranges fromthree to five days in |ength but
under special circunstances may be | onger. A furlough shall not
exceed thirty days.

Exanpl es of activities for which furloughs m ght be appropriate
include visiting a critically ill relative or attending the
funeral of a relative, obtaining necessary nedical treatnment not
ot herwi se avail abl e, devel opi ng enpl oynent or rel ease plans, or
other activities thought to be necessary for an offender's
successful community adjustnent.

a) Application. Before approving the furlough
application, staff shall verify that a furlough is indicated.
Staff will contact the famly nmenber or person being visited and
determine if a furlough is indicated. Wen contacting the famly
menber or person being visited, staff shall ensure the offender
is welconme in that home. This communication nust be docunented
and placed in the file.

Prior to the offender's first furlough, a BOP form FURLOUGH
QUESTI ONNAI RE - SENTENCI NG DI STRI CT questionnaire shall be
forwarded to the Chief USPOin the district of sentencing. A BOP
form FURLOUGH QUESTI ONNAI RE - OQUT OF SENTENCI NG DI STRI CT
gquestionnaire shall also be forwarded to the Chief, USPO in the
district to be visited but only for the first furlough to that

CCC SOW Page 45
January, 2000



22
23
24

25
26
27
28

29
30
31
32

33
34

35
36
37
38
39
40
41
42

43

Prograns CCC. Ch. 10, Page 46

district. Wen the sentencing district and the receiving
district are the same, form QUESTI ONNAI RE - SENTENCI NG DI STRI CT
shal | be used.

NOTE: When an of fender sentenced in the District of

Col unbia (DC) Superior Court desires to visit another
judicial district, the contractor shall contact the CCM
for direction.

If forns are not returned within two weeks, staff shall contact
the appropriate USPQ(s) to determ ne the status of the request.
If the form(s) is/are not returned within one week after this
contact, staff may proceed to process the application. If
repeated furloughs to the sane |ocation are anticipated, a

bl anket USPO cl earance may be sufficient, with approval of the
USPQO

b) Approval. Furlough approval is made on the BOP form
FURLOUGH APPLI CATI ON - APPROVAL AND RECORD. Four copies
(original plus three carbon copies) of the furl ough approval and
record shall be conpleted and distributed, after the CCM s
signature, as indicated on the bottomof the form

A separate furl ough application shall be executed for each
furl ough occurrence.

The contractor's recommendation with witten justification shal
be sent to the CCM for approval along with the BOP form FURLOUGH
APPLI CATI ON - APPROVAL AND RECORD and appropriate questionnaires.

CCMs wi || consider approval of furloughs only when they are
recommended by the facility director. The offender nust sign the
form The recomrendati on shall include docunentation that the
USPO does not object to the furl ough

The contractor shall maintain a record of furloughs including the
date and tine of departure, the date and tinme of return, and
notes regarding the offender's adjustnent during the furlough
peri od.

The per diemrate for offenders on furlough shall be one-half the
regul ar per diemrate.

7. HOME CONFI NEMENT. Hone confinenment is the |least restrictive
conponent. The offender is required to remain in the hone during
speci fied hours. Hone confinenent is adm nistered in accordance
with the nost recent version of the BOP program stat enent
entitled Hone Confinenent. The contractor shall follow the
referral instructions in the Hone Confinenent program statenent.
The referral information for offenders being referred froma CCC
i ncl udes the foll ow ng:

I Ofender nanme & register nunber;
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Rel ease date, nethod;

Recomended by, CCC address;

Rati onal e for recommendati on;

Recommended range of hone confinenent, or date;

| f parole, list last U S. Parole Comm ssion action & date;
Fi nanci al obligations;

Li st detai ners or pending charges;

Speci fy rel ease needs;

Current case note; and

Appropriate forns, i.e., COND TI ONS OF HOVE CONFI NEMENT,;
COVWUNI TY BASED PROGRAM AGREEMENT; and HOVE CONFI NEMENT AND
COMVUNI TY CONTROL AGREEMENT.

The CCM nmay require additional docunentation fromthe contractor
when meki ng a honme confinenent determnation. Only the CCM may
approve hone confinenent. A contractor shall recomrend hone
confinement when it appears the offender will derive no further
significant benefit fromfacility residency. Before hone
confinenent is considered, the offender nmust devel op an

accept abl e rel ease plan that has been approved by the supervising
USPO. O fenders convicted of crines of violence or sexua

of fenses are not ordinarily eligible for honme confinenment. The
contractor shall forward a witten recomendati on outlining the
pl an and appropriate BOP forns to the CCM for approval. The
contractor shall not place an of fender on hone confinenment until
the of fender has agreed to the conditions and signed the forns,
and approval has been received fromthe CCM

Compliance with the conditions of hone confinement nmay be
nmoni tored by el ectronic nonitoring equi pnent approved by the CCM
or by regul ar tel ephone or in-person contacts by staff.

8. RESOURCES. The contractor shall develop and utilize a
network of community resources and services, including referrals
to other federal, state and community agencies, to fulfill each
of fender's specific programneeds. This is especially rel evant
when there are nental health concerns. The contractor shal
maintain a current |ist of community resources (nane, address and
t el ephone nunber) and a description of the service each resource
wi |l provide.

The contractor shall provide, at a mninum the follow ng
prograns: group and individual counseling relative to the search
for gainful enploynment; academ c and vocational training
opportunities; social services to include the establishnent of
famly and community ties; financial nmanagenent; consunerism
center and community behavior; substance abuse; post rel ease
resi dence; individual wellness; sexual abuse/assault/m sconduct
prevention; and community adjustnment. The contractor shall also
provi de prograns as indicated by individual needs such as nental
heal t h counseling, angry managenent, and other prograns as
specified by the CCM
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9. I NDI VI DUAL ORI ENTATI ON, PROGRAM PLANNI NG AND PROGRESS. The
contractor shall have witten policy and procedures on of fender
orientation and case nmanagenent.

The contractor shall provide all progranms, services, and
opportunities w thout discrimnation based on race, col or,
religion, sex, national origin, physical or nental disability,
age, retaliation, or sexual orientation.

The facility director shall ensure that each of fender receives an
orientation about the facility rules and accountability

requi renents (see Escape Procedures). 1In addition, the
orientation program shall provide the offender with an awareness
of the follow ng:

Facility's program opportunities;

Conmponents and what they nean;

Facility's disciplinary system

Uni versal precautions;

Sexual abuse/assault intervention;

Human | mmunodeficiency Virus (H'V) and Hepatitis B & C
prevention (e.g., risks regarding sexual behavior and drug
abuse); and

I Sui ci de prevention.

The contractor shall establish an orientation checklist. Staff
shal | have the offender sign and date this docunent and shal
pl ace the original in the offender's file.

Oientation normally wll last for two weeks or until the
of fender has denonstrated to CCC staff an understandi ng of the
prograns.

NOTE: Al offenders, unless otherw se indicated by the
Courts or CCM shall initially be placed in the
community corrections conponent (includes both BOP and
USPO cases) .

During an offender's first two weeks at the CCC, the contractor
shal | conplete an individualized program plan that addresses al
of the offender's needs and includes a tine table for achi evenent
of these goals. Odinarily the offender will only sign-out for
enpl oynment or verifiable enploynment interviews while the program
plan is being developed. |If an offender is gainfully enpl oyed,
the contractor will make the appropriate on-site checks during
this tine.

The contractor shall consult wth the USPO when devel opi ng
program pl ans for USPO cases. The program plan shall be signed
by the contractor and of fender, and when applicable, the
supervi sing authority.
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Institution transfers (BOP cases only) who are subject to the

VI OLENT CRI ME CONTROL AND LAW ENFORCEMENT ACT ( VCCLEA)
notification provision are notified in witing before |eaving the
BOP institution. The contractor nust assune this responsibility
for direct court conmtments. The follow ng notification
statenment shall be witten or typed in the plan:

O fender is subject to notification under 18 U S. C
84042(b), (Yes/No), due to the offenders (indicate
whet her) :

(1) conviction for a drug trafficking crinme
(2) current conviction for a crime of violence
(3) past conviction for a crime of violence

The contractor shall indicate "Yes or No," at the direction of
the CCM in each direct court commitnent's file.

If an inmate disagrees, i.e., "Yes," they may use the
Adm ni strative Renedy procedure to contest the VCCLEA
notification requirenent.

The offender is to be provided with, and nust sign for, a copy of
the plan. |If the offender refuses, staff w tnessing the refusal
shal |l place a signed statenent to this effect with the plan.
Staff shall sign and place a copy of the plan in the offender's
file wwth a copy to the CCM

The case manager and of fender shall review progress at |east
every two weeks. This will be docunented with case notes. The
contractor has sone discretion in creating standardized case
notes that are unique to the facility. These notes shall at a

m ni mum i ndicate the required information |isted on Attachnent C,
CASE NOTES. The outcone of each review will be docunented in the
offender's file. Place the original signature copy in the
offender's file. Case notes shall have substance and shoul d
clearly indicate an offender's progress or lack of it. The case
notes nmust be used as the basis for the termnal report.

10. OFFENDER S FI NANCI AL RESPONSI BI LI TY. The contractor shal
provi de oversight to the offender's finances. The intent is to
hel p the of fender becone a manager of noney. The contractor
shal | at |east docunent:

Wages and sal ari es,

Number of hours worked,

Savi ngs and debt s,

Original plan to nanage noney and subsequent changes,

Amount and type of deductions as indicated in the plan, and
Anmount of subsi stence col |l ected.
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The contractor shall give an offender a receipt for any
contractor collected funds. The contractor shall devel op and use
an of fender subsi stence agreenent form which comruni cates the

of fender's obligation and responsibility to pay subsistence and
ot her financial obligations outlined in the SOWN

The BOP encour ages each sentenced offender to neet his or her
legitimate financial obligations. Each offender will develop a
noney managenent strategy that will assist the offender in
becom ng a | aw abiding citizen upon release. As part of the
initial program plan process, staff will assist the offender in
devel oping a financial plan.

The contractor shall ensure that all sentenced offenders with
financial obligations will also develop, with the assistance of
staff, a financial plan to neet those obligations. Both the

of fender and staff will sign the plan acknow edging its existence
and the offender's responsibility to follow the plan. Each
financial plan will be effectively nonitored to ensure

sati sfactory progress is being nade. O fenders who refuse to
participate or fail to conply with provisions of their financial
pl an are subject to disciplinary action. During subsequent case
notes, staff shall consider the offender's efforts to fulfill all
obl i gati ons.

The contractor shall document the financial plan in the
offender's file. The plan will at l|east include the follow ng
i nformation regarding obligations, ordinarily to be paid in the
priority order as |isted:

I Special Assessnents inposed under 18 U S. C. 83013.

I Court-ordered restitution.

I Fines and court costs.

1 State or local court obligations, e.g., child support and
al i nony.

I O her federal governnent obligations.

- Cost of Incarceration (COF). The contractor shall contact
the CCM for direction on all cases concerning CO F.

The contractor shall post the nost recent version of the BOP
program statenent entitled Cost of Incarceration Fee (COF) in
the CCC for all offenders to read. The contractor shall conply
with the requirenments of COF under the direction of the CCM

- Subsistence. To pronote financial responsibility the BOP
requires offenders to nmake weekly subsi stence paynents to the
contractor. The contractor shall collect 25 percent of each
enpl oyed of fender's gross incone (calculated for a week) not to
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exceed the total dollar anount of the contract's daily per-diem
rate totaled for one week.

For exanple, if an offender's gross pay is $100 for one
week, 25 percent would be $25. Wich seens to be a

col | ectabl e subsi stence anount. However, the
contractor must consider the contract's per-diemrate
totaled for the week to determ ne the dollar anount

whi ch can be collected as subsistence. 1In this exanple
the contract's daily per-diemrate is $3. Miltiplying
$3 seven tinmes (seven represents 7 days in one week)
yields $21 dollars. This is the dollar anmount that can
be collected as subsistence by the contractor. Even

t hough $25 is 25 percent of the offender's weekly gross
pay, only $21 can be coll ected because of the
contract's per-diemrate.

If an offender collects a pay check at other tines such as bi-
weekly or nmonthly, the offender nmust still make weekly

subsi stence paynents to the contractor. The contractor shal
docunent all exchanges of nonies between offenders and staff.

The contractor shall always round down all paynents to the
nearest dollar anount.

Partial weeks of CCC residency are prorated.

For Exanple: |f an offender earns $8.50 an hour and
works a forty-hour work week and earn a weekly gross
sal ary of $340, the offender normally owes 25 percent
of $340, or $85 in subsistence for the week. However
if the sane offender only resides in the CCC for three
days, then the offender nmust pay a portion of the $85.
In this case, the contractor divides 7 (representing a
7 day week) into $85. Rounding down, the result is $12
which is the offender's prorated daily anmount. Since
the contractor will collect for 3 days, the offender
owes $36 (3 days X $12 = $36). That is if $36 does not
exceed the contract's per-diemrate total ed for one
week.

NOTE: Prorated amounts are applied either during the arrival or
departure week, no other tinme. The week begi ns on Monday. Pass,
furl ough or hone confinenment does not rel ease the offender from
subsi stence responsibilities.

The | ast week's subsistence may be collected in advance. An
of fender who fails to pay subsistence paynents is subject to

di sciplinary action, including termnation fromthe program
Unl ess otherwi se indicated by the Court, BOP or USPO all USPO
cases shall pay subsi stence.
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The contractor is responsible for collecting the full subsistence
anmount due. Contractors shall reduce the nmonthly billing to the
BOP by the anpbunt collected in subsistence and indicate this on
the bill.

The contractor shall provide the offender with receipts for

subsi stence paynents. The receipt shall indicate the anpunt

coll ected, gross incone, and tinme period covered. The contractor
shall provide a collection record with every nonthly bill.

Copies of all pay stubs and collection receipts shall be kept in
the offender's file.

O fenders who have ot her neans of financial support, e.g.,
Veteran's Adm ni stration (VA) benefits, worker's conpensati on,
retirement income, or Social Security shall contribute an anount
determ ned by the contractor and approved by the CCM The anount
shoul d be approximately 25 percent of their determ ned weekly

i ncone.

In cases of extrene hardship, the contractor may request the CCM
to wai ve or nodi fy subsistence paynents. This is on a
case-by-case basis and will only be consi dered when the
contractor supports a waiver. The contractor wll consider the
of fender's debts, assets, enploynent status and spending history
before submtting a witten request to the CCM The contract or
must consi der that subsistence is anal ogous to rent or a nortgage
paynment. The contractor shall consider that an ability to

mai ntain residency is a fundanmental social skill essential to the
of fender's future success in the conmmunity. The contractor shal
al so consider that the offender's future success in the comunity
is a basic program objective of CCC residency. Ofenders are
expected and should be able to neet this basic financial
obligation while participating in the CCC program

NOTE: The CCMis authorized to nodify the subsistence
paynent schedul e and anount.

11. EMPLOYMENT. The contractor shall develop and provi de an
enpl oynment program

All offenders are expected to be enployed 40 hours per week
within the first 15 cal endar days of their arrival at the
facility. The contractor at all major use facilities shal
enpl oy an EPS. The EPS shall provide offenders wth enpl oynent
assi stance in accordance with, but not limted to the foll ow ng:

1 Job/ pl acenent devel op resources both in the CCC and in the
communi ty;

I Enpl oynent information assistance using conputer-based
t echnol ogy and resources which include career assistance software
and on-line resources, i.e., Internet, such as Anerica' s Job Bank
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(Note: The EPS shall have direct access to the Internet to neet
this requirement. The EPS shall not permt any offender to
directly access the Internet.) Ofenders are strictly prohibited
fromusing the Internet.

I Portfolio devel opnent, resune witing, proper dress and
interview techni ques training;

! I ndividual and group counseling, case managenent, and post-
rel ease followup relative to enploynent within the community, to
i nclude the area where the offender plans to live follow ng
rel ease;

I Enploynent job fairs either on-site or in partnership with
ot her organi zati ons such as community coll eges; and

I To maxim ze job retention, every effort should be nmade to
mat ch an offender's skill levels to an actual job placenent. For
exanpl e, an experienced heavy equi pnent operator nay not be
appropriately enployed as a short order cook at m ni nrum wage.

The EPS i s encouraged to comrunicate with the BOP | nmate

Pl acenment Adm nistrator, post contract award, to obtain pertinent
and developing information in this area. The EPS may obtain the
contact nunber to follow up on this reconmendati on

If a 40 hour enploynent is not obtained in 15 cal endar days, the
contractor shall fax the CCMwith a biweekly status report of the
efforts to assist the offender in obtaining enploynent.

Any proposed enpl oynent plan that is |ess than 40 hours requires
t he approval of the CCM and nust be fully docunented. An exanple
of enploynment |ess than 40 hours is when an offender is unable to
obtain full-tinme enploynent or the offender's enploynent is

suppl enmented by volunteering in the comunity. The contractor
shall require the offender to provide an itinerary and a point of
contact for each job search appointnment away fromthe facility.

The contractor shall maintain a | og which indicates the
of fender's nane, register nunber, date of arrival, and date of

enpl oynent. | f non-enpl oynent has been approved by the CCM the
|l og shall indicate this status in the date of the enpl oynent
col um.

a. Approval and Verification. Each offender's enploynent
requires the contractor's witten approval. The contractor w |l
ensure thorough docunentation that the offender's enployer is
aware of the offender's legal status prior to the first workday.
When witten correspondence is utilized, it shall be delivered by
the contractor or via U S. mail, not hand delivered by the
of fender. Any changes in an offender's enploynent shall require
advance approval by the contractor.
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For each job an offender acquires, the contractor shall verify
enpl oynent by a random on-site visit during the first seven

cal endar days, and docunent the visit in case notes to include
date and the title of the person contacted. The contractor shal
direct the enployer to notify the contractor if the offender does
not report to work as scheduled, is termnated or quits. A

t el ephone nunber and contact person at the CCC shall be provided
to the enployer to report such incidents. Thereafter, at |east
weekly, the offender's enploynent supervisor shall be contacted
by phone or site visits to substantiate attendance and di scuss
any problens which nmay have arisen. The contractor shal
conplete additional contacts as necessary. Al contacts
concerning an offender's enpl oynent shall be docunented in the
case notes. The CCM may nodify this requirenent.

All offenders (BOP and USPO cases) are subject to these
requi renents. The contractor shall report any deviation to the
CCM

b. Restriction. Restriction fromwork shall not be used as a
di sciplinary sanction. Informal resolution shall not inpede or
control an offender's ability to work.

c. Electronic technology. Wth the use of beepers, cellular
phones and conputer equipnent in the work place, there is a need
to nonitor the legitimte use of this equi pnment. Wen CCC staff
believe it is essential for an offender to maintain a beeper,
cel lul ar tel ephone or conputer equipnment in the performance of
his or her work while the offender is off the job-site, i.e., at
the CCC to include inside the offender's vehicle, the foll ow ng
procedures shall be foll owed:

I The offender will nake a witten request to the facility
director stating the specific need and use for the electronic
communi cation equi pnment. The facility director wll verify the
| egitimate need and forward the request for approval to the CCM
A copy of the request indicating approval or disapproval will be
returned to the facility director. The contractor shall docunent
this action in the offender's file. This approval authority may
be delegated by the CCMto the facility director.

I For USPO cases, the facility director will nake the request
to the USPO A copy of the request will be forwarded to the CCM
for informational purposes. The USPO s response to the request
wll be placed in the offender's file. This approval authority
may be del egated by the USPO to the facility director

12. RESI DENCE DEVELOPMENT. The contractor will assist offenders
in locating suitable housing. 1In the case when an offender w |l
be released fromthe facility and conti nue sone type of USPO
supervision, the contractor will verify the proposed address and
forward witten comments regarding its suitability to the USPO
for approval within 30 days of the offenders anticipated rel ease.
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13. DRUG AFTERCARE COUNSELI NG URI NE ALCOHOL SURVEI LLANCE. The
contractor shall ensure offenders with a condition of drug
aftercare or history of substance abuse receive drug counseling.

Whenever possible, the of fender should receive counseling from

t he sanme person and/or agency that the USPO requires when

rel eased to supervision. The exception to this is when the CCC
has a specialized drug counseling programor counselor that is an
integral part of the contractor's program

Counseling shall be provided to offenders on an as-needed basis
with the counseling tailored to the individual's needs. Al
counsel i ng sessions shall be docunented in the offender's file.

a. Drug Aftercare. Ofenders who have drug aftercare as a
condition of supervision, except those participating in the
transitional drug abuse treatnent (TDAT) services, shall have a
program pl anni ng conference wwthin two weeks of the offender's
arrival to develop and establish drug aftercare counseling
services. The contractor nust neet with the USPO to develop a
counseling programfor the offenders with drug aftercare as a
condition of release. The contractor will work with the USPO in
nmeeting this requirenent. The conference should include the
USPO, the drug counsel or, the offender, and appropriate
contractor staff. The contractor nmay conduct this conference
usi ng tel econferencing.

Unl ess specifically exenpted on BOP form WAI VER OF CCC DRUG
TREATMENT REQUI REMENT by the Regional Transitional Drug Abuse
Treat ment Coordi nator (T-DATC), the contractor shall provide at

| east thirty mnutes counseling (group or individual) weekly to
of fenders who have drug aftercare counseling as a condition of
their rel ease supervision and/or who have a known history of drug
abuse problens. The cost of drug aftercare counseling is the
responsibility of the contractor.

The m ni num qualifications of the substance abuse counsel or
(drugs and al cohol) shall be a person licensed or certified in
the state in which their services are provided, or a Bachelor's
degree in behavioral sciences and at |east two years experience
as a substance abuse treatnent professional. |In addition,
certified addiction counselors may be utilized. |If the
counseling is provided by soneone other than the contractor, the
contractor shall docunent the offender's file to indicate

servi ces have been rendered in accordance with individuals

requi renent.

b. Uri ne Surveill ance.

1) Frequency. The contractor shall randomy test at least 5
percent of all the BOP cases nonthly.
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In addition, offenders with a condition of drug aftercare, known
to have a history of drug abuse, or who are suspected of ill egal
drug use shall be tested four tines a nonth. Testing in greater
nunbers requires the approval of the CCM

Not e: USPO cases are not included in this requirenent.
However, if the contractor believes a USPO of fender is
abusi ng drugs, the contractor shall refer the suspected
of fender to the USPO for testing and/or adm nistrative
action. The contractor shall only test BOP cases,

unl ess otherw se indicated by the CCM

2) Lab. The contractor shall utilize a |laboratory certified
by the National Institute on Drug Abuse (N DA) of the Departnent
of Health and Human Services (HHS) to engage in urine drug
testing for federal offenders. The contractor shall maintain
certification docunents and evidence that the |ab neets al
specifications in Attachnment D for inspection by the BOP.

The urinalysis lab shall detect and identify at |east the
follow ng drugs and/or netabolites by basic screen at the m ninma
levels in Attachnent D.

A positive witten report fromthe lab for any of the drugs
listed in Attachnent D indicates that the particul ar drug has
been identified by an initial screening test and then confirned
by a different |aboratory procedure.

If a lab detects and identifies other drugs or substances during
the initial screening, the contractor shall take appropriate
action. The contractor may then deci de whether to request
confirmati on.

Retesting at the offender's request is not permtted.

Urinalysis costs are the responsibility of the contractor. The
USPO may use the contractors urinalysis program established for

t he BOP; however, costs of urinalysis for USPO cases are the
responsibility of the USPO. The contractor shall maintain proof
(copies of paid invoices, canceled checks, lab reports) to verify
servi ces have been rendered.

3) Testing. Al urine testing shall be conducted on a
"surprise," unschedul ed basis in accordance with Attachnent D.
To elimnate the possibility of a diluted or adulterated sanpl e,
staff shall keep the offender under direct supervision follow ng
a request for a sanple. |If the offender is unable to provide the
sanple, staff shall continue the direct supervision for a two-
hour period follow ng the request for the sanple.

Staff of the sanme sex as the offender tested shall directly
supervise the giving of the urine sanple. |If an offender is
unwi Il ling to provide a urine sanple within two hours of a request
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for it, staff shall file an incident report. No waiting period
or extra tinme need be allowed for an of fender who directly and
specifically refuses to provide a urine sanple. To elimnate the
possibility of diluted or adulterated sanples, staff shall keep

t he of fender under direct visual supervision during this two-hour
period, or until a conplete sanple is furnished. To assist the
of fender in giving the sanple, staff shall offer the offender

ei ght ounces of water at the beginning of the two-hour tine
period. An offender is presuned to be unwilling if the offender
fails to provide a urine sanple within the allotted tinme period.
An of fender may rebut this presunption during the disciplinary
process.

As soon as the sanple has been collected, the staff shall secure
t he specinmen for analysis, placing it in a |ocked container. To
ensure the integrity and security of the process, the contractor
shal | establish a chain-of-custody procedure fromthe point of
receiving the enpty bottle supplies fromthe |aboratory until the
sanples are mailed to the lab for analysis. No unauthorized
persons or offenders may be involved in the handling of supplies
or the collecting, recording, mailing, or processing of test

resul ts under any circunstances.

4) Positive tests. A sanple is positive when a urinalysis
shows the presence of a controlled substance or its netabolite.
For an incident report charging use of a particular drug to be
justified, the mninmumwaiting period between successive positive
sanples as outlined in Attachnent D nust be observed. 1In
addition, waiting periods also apply to offenders who initially
arrive at the facility.

When a positive finding cannot be expl ai ned, CCC staff shal

t horoughly investigate the positive urine test result to validate
the positive finding. The contractor shall report al

unaut hori zed positive test results to the CCM on the day
received. Positive test results without justification shall be
the basis for a formal disciplinary report.

Al'l urine testing shall be recorded on a log entitled Urine
Sanpling Programand maintained in the facility at all tines.

The 1 og shall indicate those offenders subjected to the test, the
staff performng the test, the date and tine the test was
adm ni stered, the test results, type of test and a columm to
indicate if the offender refused to cooperate. |In addition, the
contractor shall submt a conpleted BOP form URI NE SAMPLI NG
PROGRAM (CCC' S) with each nonthly bill. This formreports
information for each nonth

c. Al cohol Testing. The contractor shall maintain a
surveillance and counseling programin order to deter and detect
i ntroduction or use of alcohol in the facility. Costs for
al cohol testing are the responsibility of the contractor.
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The contractor shall establish an appropriate |evel of nonitoring
and testing to ensure adequate control of alcohol abuse, but at a
m ni mum of one test for every ten offenders on a weekly basis.
Tests shall be on a "surprise" basis.

The contractor shall maintain a |log indicating those of fenders
subjected to the test, the staff performng the test, the date
and tinme the test was adm nistered, the test results, type of
test and a colum to indicate if the offender refused to
cooper at e.

A reliable testing instrunment such as the one used by the BOP
(Al co- Sensor Model I, 11l or 1V), or conparable instrunent or
devi ce, shall be used for testing.

The contractor will ensure staff using the instrument are
famliar with its operation as outlined in the manufacturer's
operating instructions. |If a positive alcohol test results, .02

or higher (Al co Sensor Mdels), an incident report shall be
prepared charging the offender with using intoxicants.

O fenders who refuse to submt to an al cohol test, either through
word or action, shall receive an incident report.

Cali bration checks shall be perfornmed on the Al co-Sensor at | east
mont hly according to procedures outlined by the manufacturer.
These checks shall be docunented in the test | og.

14. MENTAL HEALTH. The contractor shall develop and utilize a
network of nmental health resources and services, including
referrals to other federal, state, and community agencies, to
ensure basic nental health treatnent for offenders with nental
heal th needs. The contractor shall docunent the comunity nental
heal th resources. Cost for nental health treatnent is the
responsi bility of the offender unless the offender has no

i nsurance or is unable to pay. In these instances, the BOP w ||
pay with advance approval fromthe CCM or when energency
treatnent is required.

15. SPECI AL SUPERVI SI ON CONDI TIONS. Courts or the Parole

Comm ssion may require offenders to becone involved in specific
prograns upon release fromthe CCC or in sone instances, while
confined at the CCC, e.g., nental health aftercare, al cohol
treatment, community service obligation. The contractor wll
confer with the USPO or CCM on policy and procedures for

i npl enmentation of all special supervision conditions.

In the case of special conditions, the contractor shall propose a
pl an of treatnent to the CCM for approval. CCM approved costs
may be included as a line itemon the nonthly billing for

rei mbur senent.
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16. DRIVING The CCM approves driving privileges for a BOP

of fender. This approval authority may be del egated by the CCMto
the facility director. The USPO approves USPO of fenders to drive
unl ess otherw se specified by the USPQO

Odinarily, offenders may operate notor vehicles for enploynent
pur poses and when public transportation is unavail able and the
appropriate approval is docunented in the offender's file.

O fenders approved for driving nust adhere to state and | ocal

not or vehicle regul ations, and nust al ways operate the vehicle
safely. The offender's file, both BOP and USPO, shall contain
all supporting docunentation used to determne if the offender is
appropriate to drive.

If the CCMis approving driving privileges, the contractor shal
submt all relevant information on the BOP formentitled
AUTHORI ZATI ON TO OPERATE A MOTOR VEHI CLE to the CCM

If the facility director is approving driving privileges, the
contractor shall docunent all relevant informati on on the BOP
formentitled AUTHORI ZATI ON TO OPERATE A MOTOR VEHI CLE in the
offender's file.

The of fender nust adhere to the follow ng conditions:

I The of fender must provide proof of valid insurance, (at |east
l[tability or the mninmumstate requirenent), a driver's |license,
vehicle licensing and registration to the contractor. The
contractor shall maintain copies of these docunents in the
offender's file except for the driver's |license, which many
states prohibit copying. The contractor shall record the driver's
i cense nunber and expiration date in the offender's file.

' If the vehicle to be used is the property of a person ot her
than the offender, the contractor nust have docunented proof of
valid insurance, vehicle licensing and registration, and a signed
aut hori zation (either notarized or witnessed by CCC staff) to use
the vehicle obtained fromthe | egal owner.

! The contractor shall maintain the |icense nunber and a
description of the vehicle on file along with copies of the above
ref erenced docunent ati on.

The contractor shall docunment the approval in the offender's
file.

17. MARRIAGE. The contractor shall refer a BOP offender's
request for marriage to the CCM with the contractor's
recomendations. Marriage requests for offenders under
supervi sion shall be forwarded to the USPQO
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18. VISITING An area of the facility shall be available for
visiting. The visiting area should afford a reasonabl e anobunt of
privacy as well as provide for adequate staff supervision.

19. RECREATION. In-house recreation activities, television
vi ew ng, table ganes, and exerci se equi pnent shall be nade
available to offenders. If in-house recreation is not possible,

then alternate recreation shall be made available in the
community. The contractor nust submt the plan to use alternate
recreation to the CCM for approval.

20. RELIG OQUS ACTIVITIES. Al offenders shall have access to
religious services. |In neeting special needs, CCC staff nust
exercise flexibility and utilize existing comunity resources.
To the extent possible, offenders should be able to continue
religious practices as exercised prior to confinenent. Each
request for religious activities shall be handl ed on a case-by-
case basis, and the CCM shall be contacted for guidance when
there are unusual requests or concerns.

The contractor shall have a system of accountability for
of fenders participating in religious activities.
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CHAPTER 11 - Discipline

So that offenders may live in a safe and orderly environnent, it
i's necessary for the contractor to inpose discipline on those
of f enders whose behavior is not in conpliance wth the rules.

The contractor shall provide witten policy and procedures for

of fender discipline. The contractor shall establish facility
rules of conduct and sanctions, and procedures for violations of
the rules of conduct, to include informal resolution. The
contractor shall submt to the BOP all mnor rules and sanctions,
whi ch the contractor has created, for approval.

The contractor shall use the prohibited acts in Attachnent E and

may add ot her approved m nor rules as necessary for the safe and

secure operation of the facility. |If additional mnor rules are

added by the contractor, the contractor shall associate avail able
sanction(s) to inpose for the violation of each added rule. Wen
determ ning a sanction, the contractor shall ensure the sanction

is comensurate and appropriate to the violation.

The rul es of conduct and sanctions shall be defined in witing
and communi cated to all offenders and staff. The contractor
shall carry out disciplinary procedures within appropriate tine
limts, pronptly and with respect for the offenders.

There is a wide range of sanctions a contractor may inpose or
recomend for violations of facility rules of conduct. The
majority of these are mnor in nature and an informal resol ution,
e.g., reprimand, |loss of television or other privileges, my
resolve the issue. The contractor is encouraged to resolve al
incidents at the |lowest |evel which correct the offender's

m sconduct .

The disciplinary requirenents in this SOVapply to BOP of fenders.
USPO of fenders participating in the CCC nust adhere to the
facility rules of conduct. |[If a USPO offender commts an of fense
whi ch warrants disciplinary sanction the contractor shall contact
t he USPO for gui dance.

1. CGENERAL. The contractor shall take disciplinary action at
such tinmes and to the degree necessary to regulate an offender's
behavior within BOP's prohibited acts and rules of conduct to
pronote a safe and orderly facility environnent. The contractor
shal | control offender behavior in a conpletely inpartial and
consi stent manner. Disciplinary action may not be capricious or
retaliatory. The contractor may not inpose or allow inposition
of corporal punishnent of any kind.

a. The contractor shall use the follow ng BOP discipline forns
(provi ded by the CCM:
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I CENTER DI SCl PLI NE COW TTEE (CDC) REPORT (CCC S) is used by
the CDC to summari ze the action taken by the CDC

I DUTI ES OF STAFF REPRESENTATI VES (CCC S) is used to outline
the responsibilities of an enployee who is avail able to assi st
the offender if the offender desires by speaking to w tnesses and
by presenting favorable evidence to the CDC on the nerits of the
charge(s) or in extenuation or mtigation of the charge(s).

I | NCl DENT REPCORT (CCC S) is used to docunent the offender's
m sconduct (summary of the offense comnmtted and prohibited act
code)

I | NMATE RI GHTS AT CENTER DI SCI PLI NE COMM TTEE HEARI NG i s used
to notify the offender of their rights before the CDC and al | ows
the of fender to waive the 24-hour notice prior to appearing
before the CDC.

I NOTI CE OF CENTER DI SCI PLI NE COW TTEE HEARI NG (CCC S) is used
to notify the offender of date and tinme of the CDC.

I WAI VER OF APPEARANCE (CCC' S) is used to notify the offender
of their right to appear before the CDC and al |l ows the of fender
to wai ve their appearance before the CDC

b. Categories. There are four categories of prohibited acts
(see Attachment E) - G eatest (100 level), H gh (200 |evel),
Moderate (300 |level), and Low Moderate (400 |level). Specific
sanctions are authorized for each category. |Inposition of a
sanction requires that the offender first is found to have
commtted a prohibited act. The follow ng guideline indicates
the avail able sanctions to inpose if an offender is found to have
commtted a prohibited act:

1) Geatest Category O fenses (100 | evel codes). The CDC
shall refer all 100 |evel codes to the DHO. The contractor shal
i mredi ately notify the CCM of all 100 | evel code violations.

2) H gh Category O fenses (200 | evel codes). The CDC may
i npose and execute one or nore of sanctions G through M except
for a VCCLEA offender rated as violent or for a PRI SON LI TI GATI ON
REFORM ACT (PLRA) offender. Al high category offense charges
for a VCCLEA offender rated as violent and for a PLRA of fender
must be referred to the DHO

3) Moderate Category O fenses (300 | evel codes). The CDC may
i npose one or nore sanctions G through N, but may suspend any
sanction or sanctions inposed. The CDC ordinarily shall refer to
the DHO a noderate category charge for a VCCLEA offender rated as
violent or for a PLRA offender if the offender had been found to
have conm tted a noderate category offense during the offender's
current anniversary year. Current anniversary year neans the
twel ve nonth period of time for which an offender nay be eligible
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Di scipline: Ch. 11, Page 63

to earn good conduct tine. The CDC shall consult with the CCM
for specific information. The CDC nust thoroughly docunent in
witing the reasons why the charge for such an of fender was not
referred to the DHO

4) Low Moderate Category O fenses (400 | evel codes). The
CDC may i npose one or nore sanctions G through P, but may suspend
any sanction or sanctions inposed. The CDC ordinarily shal
refer to the DHO a | ow noderate category charge for a VCCLEA
of fender rated as violent or for a PLRA offender if the offender
had been found to have commtted two | ow noderate category
of fense during the offender's current anniversary year. Current
anni versary year neans the twelve nonth period of tinme for which
an of fender may be eligible to earn good conduct tinme. The CDC
shall consult with the CCM for specific information. The CDC
nmust thoroughly docunent in witing the reasons why the charge
for such an of fender was not referred to the DHO

c. Aiding. A ding another person to commt any of these
of fenses, attenpting to commt any of these offenses, and naking
plans to commt any of these offenses, in all categories of
severity, shall be considered the sane as a conm ssion of the
offense itself. In these cases, the letter "A" is conbined with
the of fense code. For exanple, planning an escape woul d be
consi dered as Escape and coded 102A. Likew se, attenpting the
adul teration of any food or drink would be coded 209A

d. Suspensi ons of Any Sanction. Suspensions of any sanction
cannot exceed six nonths. Revocation and execution of a
suspended sanction require that the offender first is found to
have conmm tted any subsequent prohibited act. The CDC may
execute, suspend, or revoke and execute suspensions of sanctions
G through P. Revocations and execution of suspensions nay be
made only at the level which originally inposed the sanction.

2. PROCEDURES UPON ADM SSI ON TO CCC. The contractor shal
devel op and have a panphlet, i.e., summary of the disciplinary
systemto include BOP prohibited acts and contractor's rul es of
conduct, to give to offenders when they first arrive at the CCC.
This shall be given to each offender as part of the orientation
program A signed receipt is to be obtained fromeach of f ender
acknow edgi ng that a copy of the panphlet was received and is to
be place in the offender's file.

The contractor shall to the extent reasonably avail abl e, have a
qualified staff menber or translator to help offenders who have a
| anguage or literacy probl em obtain an understandi ng of the BOP
rules on discipline. Wen a significant portion of the offender
popul ati on speaks a | anguage ot her than English, the panphlet is
to be nade available in that | anguage. The contractor shall post
copies of the rules at a prom nent |ocation, accessible to al

of f ender s.
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Di scipline: Ch. 11, Page 64
3. TYPES OF DI SCI PLI NARY ACTI ON.

a. Informal Resolution. The contractor may resol ve m sconduct
t hrough an informal resolution process. Informal resolution of
m sconduct is preferred and shall always be considered before
taking formal disciplinary action. The contractor can only
informally resolve 300 and 400 | evel codes.

The contractor shall expunge the incident report if inform
resolution is acconplished fromthe offender's file.

A record of any informal resolution in the 300 or 400 | evel codes
(whet her between the offender and the witer of the report, the
of fender and the CDC) is to be maintained by the facility
director for twelve nonths. The record is to reflect the

of fender' s nane, register nunber, subject of the infornal

resol ution, and the agreed upon disposition. This procedure
shoul d enable the facility director, and others as necessary, to
monitor the informal resolution process.

NOTE: Staff may suspend disciplinary proceedings for a
period not to exceed two cal endar weeks whil e i nformnal
resolution is undertaken and acconplished. If inform
resolution is unsuccessful, staff may reinstate

di sci plinary proceedi ngs at the sane stage at which
they were suspended. The tine requirenents then begin
runni ng again, at the same point at which they were
suspended.

b. Formal Hearings Before the CDC. The contractor shall have
the CDC hear all 200 |evel code violations. A prohibited act in
the 100 | evel codes requires the CDC to convene and refer it to
the DHO. The CDC shall also refer a prohibited act in the 200,
300 and 400 | evel codes when the prohibited act has been
commtted by a VCCLEA offender rated as violent or by a PLRA
of fender as outlined in this chapter. The CDC shall make a
di sposition on all 200 | evel codes, except VCCLEA offenders rated
as violent or by a PLRA offender, and all 300 and 400 | evel codes
not informally resolved or required to be referred to the DHO due
to VCCLEA and PLRA status. The CDC cannot inpose sanctions A
through F in Attachnent E.

When a referral is made to the DHO, the CDC will recommend one or
nmore of the sanctions commensurate to the prohibited acts
outlined in Attachment E. Only those sanctions can be
recomended.

4. BOP I NCI DENT REPORT (CCC S). Staff shall produce an incident
report on all major violations that are not subject to informal
resolution. The BOP encourages informal resolution (requiring
consent of both parties) of incidents involving violations of
regul ati ons. However, when staff have a reasonable belief that a
vi ol ation of regul ations has been commtted by an of fender, and
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Di scipline: Ch. 11, Page 65

when staff considers an informal resolution of the incident

i nappropriate or unsuccessful, staff shall prepare an incident
report. Reporting staff will conplete Part | of the incident
report.

Note: When a vol unteer observes a violation, that
person will submt a witten description of the

i ncident and a staff nenber shall conplete the BOP
incident report. In addition, staff may conplete an
incident report frominformation on a police report.
The charge nay be translated into terns of the

prohi bited acts. A tel ephone report from an approved
| aboratory of a positive urinalysis is sufficient
evidence to wite a report; however, docunentary
confirmation nust be obtained before the forma

heari ng.

The entire | anguage of the prohibited act(s) does not have to be
copied. Only the relevant portion need be used. For exanple,
"destroyi ng governnment property, code no. 218" "possessing
narcotics, code no. 113" would be acceptable listings for
appropri ate charges.

The description of the incident should contain the details of the
activity which is being reported. Al facts about the incident
whi ch are known by the enpl oyee and which are not confidenti al
shoul d be recorded. |If there is anything unusual about the

of fender's behavior, this would be noted. The reporting enpl oyee
shoul d also |ist those persons (staff, offenders, others) present
at the scene, and the disposition of any physical evidenced
(weapons, property, etc.) which the enpl oyee may have personally
handl ed. The report is also to reflect any immedi ate action
taken during the incident, including the notification of |aw
enforcenent. The reporting enployee shall sign the report and
indicate his or her title in the appropriate bl ocks. The date
and tinme of the report being signed should be entered. The

i ncident report should then be forwarded to the appropriate
investigating officer for disposition.

Staff shall give each offender charged with violating a BOP
prohi bited act a witten copy of the charge(s) against the

of fender, ordinarily within 24 hours of the tinme staff becane
aware of the offender's involvenent in the incident. This is
acconpl i shed by providing the offender a copy of PART | of the
incident report. The staff nmenber shall note the date and tine
the offender received a copy of the incident report.

5. SPECI AL REPCORT WRI TI NG | NSTRUCTI ONS. Because of nati onal
data collection requirenents, the contractor shall obtain
gui dance when one of the follow ng violations occur:

I Code 100 - Killing
I Code 101 - Assaulting any Person (Serious)...
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Code 107 - Taki ng Host ages

Code 203 - Threatening Another with Bodily Harm ..

Code 205 - Engaging in Sexual Acts

Code 206 - Making Sexual Proposals or Threats to Anot her
Code 224 - Assaulting any Person (Less Serious)..

6. |INVESTIGATION. Staff shall conduct the investigation
pronmptly unl ess circunstances beyond the control of the
investigating officer intervene. The facility director shal
appoint an investigating officer ordinarily wthin 24 hours of
the tinme the violation is reported. Staff witing the report may
not investigate the report. The investigation is initiated and
ordinarily conpleted within 24 hours of this appointnent. If the
i nvestigation cannot be conpleted in three days, the contractor
shal | docunent the reasons and notify the CCM

a. BOP Fornms. The investigating officer shall give the
followwng forns to the offender for signature. The investigating
of ficer is responsible for attaching these conpleted forms to the
nci dent report and providing the offender with copies.

I | NMATE RI GHTS AT CENTER DI SCI PLI NE COVMM TTEE HEARI NG
1 NOTI CE OF CENTER DI SCI PLI NE COMM TTEE HEARI NG ( CCC S)
I WAl VER OF APPEARANCE ( CCC S)

! DUTI ES OF STAFF REPRESENTATI VES (CCC S)

The investigator shall advise the offender of the right to remain
silent at all stages of the disciplinary process but that the

of fender's silence nmay be used to draw an adverse inference

agai nst the offender at any stage of the disciplinary process.
The investigator shall also informthe offender that the

of fender's silence alone may not be used to support a finding
that the offender had commtted a prohibited act. The

i nvestigator shall read the charge(s) to the offender and ask for
the offender's statenent concerning the incident unless it
appears likely that the incident may be the subject of crimnal
prosecution. Note: the investigating officer may informally
resolve all 300 and 400 | evel codes.

b. OQutside Investigations. Wen it appears likely that the
incident is subject to crimnal prosecution, the investigating
of ficer shall suspend the investigation and notify the CCM for
gui dance. Staff may not question the offender until the Federal
Bureau of Investigation or other investigative agency interviews
have been conpleted or until the agency responsible for the
crimnal investigation advises that staff questioning may occur.

c. Investigation By The Contractor. The investigating officer
shal | thoroughly investigate the incident and shall record al
steps and actions taken on PART Il of the incident report. Once
conpleted, PART IIl shall be forwarded with all relevant materi al

to the CDC. The offender does not receive a copy of PART I11.
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When the offender did not receive a copy of the incident report
at the beginning of the investigation, the reason(s) for this
shoul d be stated in the investigative portion of the incident
report. Docunment the fact that the offender has been advi sed of
the right to remain silent in the investigative portion of the
incident report. Comments about the offender's attitude may be
included with the offender's statenent on the charge(s).

To the extent practicable, the offender's statenents offering a
rationale for his or her conduct or for the charges agai nst him
or her shoul d be investi gated.

The investigating officer should talk to those persons with
direct and relevant information, and summari ze their statenents.
The di sposition of evidence should be recorded. Oten, the
investigating officer will want to talk to the reporting enpl oyee
to obtain a report firsthand and to clarify any question(s) the
investigating officer may have. Under comments and concl usi ons,
the investigating officer may include their:

I Cooments on the offender's prior record and behavi or,
I Analysis of any conflict between w tnesses, and
I Conclusions of what in fact happened.

1) Confidential Informant. When a discipline decision wll
be based on confidential informant information, the contractor
shal | seek the guidance of the CCM for appropriate use and
docunent ati on.

7. STAFF REPRESENTATI ON. The offender nay request a staff
representative. The contractor shall ensure that the offender
has a staff representative if requested by the offender. The

of fender may not use an attorney as a representative. The staff
representative may review the investigation to ensure the

of fender's rights have not been violated. However, the staff
representative is advised the of fender may not get a copy of the
i nvestigation or may not have know edge of sensitive information.
The staff representative shall be available to assist the
offender if the offender desires by speaking to w tnesses and by
presenting favorable evidence to the CDC on the nmerits of the
charge(s) or in extenuation or mtigation of the charge(s). The
CDC shal |l arrange for the presence of the staff representative
sel ected by the of fender.

8. WTNESSES. The offender or their representative may request
W tnesses frominside or outside the CCC, where their presence at
t he hearing woul d not pose a serious threat to the security of
the witness or the CCC. The investigating officer wll notify
the requested witnesses of the formal hearing. The reporting
enpl oyee and ot her adverse w tnesses need not be called if their
knowl edge of the incident is adequately sunmarized in the

i ncident report, investigation, or other material supplied to the
CDC. W tnesses whose testinony would be repetitious or

CCC SOW Page 67
January, 2000



Di scipline: Ch. 11, Page 68

irrel evant need not be called; witten statenments of unavail abl e
Wi tnesses will be accepted in place of "live" testinony.

However, there nust be good reason for failure to call a wtness
in person, and the reason shall be docunent ed.

9. FORMAL HEARING If an incident cannot be resolved
informally, and the offender is a BOP case, the contractor shal
proceed with a formal CDC heari ng.

If the offender is being held locally (wwthin a 50 ml|e radius),
the CDC will make arrangenents for an in-person hearing, unless

t he of fender waives the in-person hearing. |If circunstances do
not allow for in-person hearing, e.g., perm ssion cannot be
obtained by the holding official or the offender is on escape
status, the CDC wi Il conduct the hearing in absentia and notify
the CCM Renote hearings shall not dimnish the offenders rights
at CDC.

The contractor shall delegate to one or nore staff nmenbers the
authority and duty to hold a formal hearing upon conpl etion of
the investigation. |In order to ensure inpartiality, the
appropriate staff nmenber(s) (hereinafter usually referred to as
the CDC) may not be the reporting or investigating officer or a
witness to the incident, or play any significant part in having
the charges referred to the CDC

However, a staff menber wi tnessing an incident may serve on the
CDC where virtually every staff nmenber in the facility w tnesses
the incident in whole or in part. |If the CDC finds at the forma
hearing that an offender has commtted a prohibited act, the CDC
may i npose dispositions and sanctions. Wen an alleged violation
of BOP rules is serious and warrants consideration for other than
what the CDC may inpose, the CDC shall refer the charges to the
DHO. The CDC nust refer all 100 | evel codes to the DHO  The
foll ow ng m ni mum standards apply to formal hearings in all CCCs.

Each offender so charged is entitled to a formal hearing before
the CDC, ordinarily held within three work days fromthe tine
staff becane aware of the offender's involvenent in the incident.
This three work day period excludes the day staff becane aware of
the offender's involvenent in the incident, weekends, and
hol i days.

For exanple, if staff becone aware of an offender's

i nvol venent in the incident on a Tuesday and provi de
the offender with a copy of the report on Tuesday, the
three work day period starts the foll ow ng day,
Wednesday. The CDC hearing nust ordinarily be held by
Fri day.

The offender is entitled to be present at the formal hearing
except during deliberations of the decision nmaker(s) or when
security would be jeopardized by the offender's presence. The
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CDC shall clearly docunent in the record of the hearing reasons
for excluding an offender fromthe hearing. An offender may
wai ve the right to be present at the CDC hearing provided that
the wai ver is docunented by staff.

The offender is entitled to nake a statenent and to present
docunentary evidence in the offender's own behal f.

The CDC will convene and formally refer all 100 | evel codes to
t he DHO

In regards to 200, 300 and 400 | evel codes, the CDC shal
consider all evidence presented at the hearing and shall make a
deci sion based on at |east some facts, and if there is
conflicting evidence, it nust be based on the greater wei ght of
the evidence. Al sanctions nust be commensurate with the
prohi bited act. The contractor shall consider the requirenents
of this chapter regarding a VCCLEA offender rated as violent or
PLRA of f ender.

Accordingly, the CDC shall take one of the follow ng actions:
I Informally resol ve the incident;

' Find that the offender did not commt the prohibited act
charged or a simlar prohibited act if reflected in the incident
report;

I Find that the offender commtted the prohibited act charged
and/or a simlar prohibited act if reflected in the incident
report and inpose sanctions (G thru P, comrensurate with the
prohi bited act); or

I Find that the offender commtted the prohibited act charged
and/or a simlar prohibited act if reflected in the incident
report and refer the packet to the DHO to inpose sanctions, (A
thru P, commensurate with the prohibited act).

The CDC cannot inpose sanctions Athru F listed in Attachnent E.
| f any of these sanctions are appropriate for the violation for
the prohibited act conmtted, the CDC wll refer the incident to
t he DHO

NOTE: The phrase "sone facts" refers to facts
indicating the offender did commt the prohibited act.
The phase "greater weight of the evidence" refers to
the nerits of the evidence, not to its quantity nor to
t he nunber of w tnesses testifying.

If the CDC finds a prohibited act was commtted, the chairperson,
shal |l conplete the PART Il of the incident report and BOP form
NOTI CE CENTER DI SCI PLI NE COW TTEE (CDC) REPORT. A verbatim
record is not required. These docunents are certification of
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t hose persons serving on the CDC and the CDC proceedi ngs. The
names of other CDC nenbers, if any, participating in the hearing
are to be noted in Part Il of the incident report in the space
provi ded. The evidence relied upon, the decision, and the
reasons for the recommendations shall be witten out in specific
terms, unless doing so would jeopardize center or individual
security. Under "evidence relied upon,"” there nust be reference
to the specific facts the CDC relied upon and not nere reference
to the incident report that contains those facts.

When sanctions are recommended to the DHO, staff shall,

i medi ately after the hearing, forward the conpl eted CDC packet
to the DHO with copies placed in the offender's file. The CDC
packet shall consist of:

| NCl DENT REPORT (CCC S);

CENTER DI SCI PLI NE COW TTEE REPORT;

| NMATE RI GHTS AT CENTER DI SCl PLI NE COW TTEE HEARI NG
NOTI CE OF CENTER DI SCI PLI NE COW TTEE HEARI NG (CCC S);
WAI VER OF APPEARANCE (CCC S);

DUTI ES OF STAFF REPRESENTATI VES (CCC S); and

Q her pertinent information related to the proceedi ngs.

The CDC shall give the offender a witten copy of the decision
and di sposition and advise they may appeal the decision through
the Adm nistrative Renedy Process.

In the event the CDC finds that no prohibited act was comm tted,
the CDC will indicate it on the incident report, PART Il. A copy
shall be provided to the offender. Al other material shall be
expunged by staff. |If the finding (the offender commtted the
act) is overturned on appeal, the CCMw Il notify the contractor
wi th advisenent. |If the DHO requires additional action in the
proceedi ngs, the CDC wi |l conply.

The requirenment for expunging the disciplinary hearing materi al
does not preclude maintaining for research purpose copies of
di sciplinary actions resulting in "not guilty"” finding in a
master file for one year, separate fromthe offender's file.
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Adm ni strative Renedy: Ch. 12, Page 71
CHAPTER 12 - Adm nistrative Renedy

The contractor shall establish a witten grievance procedure and
make it available to all offenders.

The contractor shall conply with the nost recent version of the
BOP program statenment entitled Administrative Renedy Program
The contractor shall stock and provide offenders with BOP

ADM NI STRATI VE REMEDY FORMS to accommodate any clainms directly
related to BOP matters, e.g., disciplinary decisions or
conponent assi gnment.
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CHAPTER 13 - Food & Medical Services

1. FOOD SERVI CES OPERATIONS. The contractor shall possess the
nmost recent copy of the FDA, U S. Departnent of Public Health,
Food Code. The contractor shall conply with its requirenents.

The contractor shall ensure that food provided to the offenders
is safe and does not become a vehicle in a di sease outbreak or in
t he transm ssion of comruni cabl e di sease. The contractor shall,
to the extent possible, ensure that food is unadul terated,
prepared in a clean environnent, and honestly presented.

The contractor's food service dining area, either in-house or
contracted out, shall not be part of an establishnent that serves
al cohol i ¢ bever ages.

The contractor shall provide neals to of fenders who work
irregular hours and are not available at regularly schedul ed neal
tines.

a. Menus. A Registered Dietician (RD) neans that a person has
conpl eted academ ¢ and experience requirenents established by the
Comm ssion on Dietetic Registration, the credentialing agency for
Anmerican Dietetic Association (ADA). RDs provide reliable,
objective nutrition information, separate facts fromfads and
translate the latest scientific findings into easy-to-understand
nutrition information.

An RD shall annually review and approve the nutritional val ue of
the nmenu, if fixed and sem -annually if not fixed. Al the neals
shal |l neet the recommended dietary all owances and the dietary

gui delines as set by the current version of the ADA. The FOOD
GUI DE PYRAM D, Attachnent F, is a guide for what to serve each
day based on the dietary guidelines. The contractor shal

mai ntain a copy of the RD' s current credentials and the certified
menus for inspection by the BOP.

Menus shall be prepared and be posted in a very conspi cuous place
for offender's view ng.

1) Special Menus or Diets. The contractor shall provide
meal s which neet diets required by confirmed religious
pref erence, physician or dentist.

The contractors shall not prepare anything nmade wi th poppy seeds.
Si nce poppy seeds could appear in a urinalysis and suggest the
use of narcotics, the contractor shall advise offenders in
witing not to eat poppy seeds. The offender nust acknow edge
this notice by signing an acknow edgnment of this information.

The contractor shall document this acknow edgnment in the

of fender's file.
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Food & Medical Services: Ch. 13, Page 73

b. Provisions. Al offenders, regardless of enploynent or
financial status, shall be provided the opportunity for food
services. Under no circunstances wll the offender be required
to pay for these services. The contractor shall include these
costs in the per-diemrate.

The contractor shall provide a food service program either by
contractor preparation and serving in the facility or through a
sub-contractual agreenent with a food service provider

1) Vendor or Food Service Provider. The contractor
providing neals to offenders through arrangenents with a | ocal
vendor or food service provider, shall provide a copy of their
agreenent and ensure the foll ow ng:

! The contractor shall be responsible for the person in charge
as defined in the FDA, U S. Departnent of Public Health, Food
Code. This responsibility cannot be del egat ed.

I The contractor shall conply with the requirenents in the FDA
U S. Departnent of Public Health, Food Code.

I The contractor shall show evidence the vendor or food
services provider is a full-service organi zati on, capabl e of
provi di ng breakfast, lunch, and dinner, and identify the person
operating as the person in charge on behalf of the vendor or food
service provider. In addition, the contractor shall identify the
person who legally owns and operates the vendi ng conpany or food
servi ce.

I The contractor shall show evidence the owner is a permt
hol der. Permt neans the docunent issued by the regulatory
authority that authorizes a person to operate a food
establishnment. The contractor shall nmaintain a valid copy of the
permt.

I The contractor shall show evidence the establishnment neets
all state and/or l|ocal sanitation and health codes, and conplies
with the FDA, U. S. Departnent of Public Health, Food Code.

The CCM wi || approve the use of a vendor or food service
provi der.

2) Food Service By the Contractor. When food services are
inthe facility, the contractor shall have adequate space to
provi de for food preparation and service and provide an eating
and seating area, i.e., at least 15 square feet per person, for
all who dine at the sane tinme. The area shall be separated from
sl eeping quarters and well ventilated, properly furnished, and
cl ean.

When the contractor prepares and serves neals in the facility,
the contractor shall conmply with the requirenents of the FDA
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U.S. Departnent of Public Health, Food Code. In addition, al
persons preparing food shall conply with federal, state, and

| ocal health and sanitation codes. In the event of any conflict
in these codes, the nost stringent will apply. The contractor
shall identify the person in charge of food preparation to the
CCM

The contractor shall require any person who serves, prepares or
handl es food to have a prior physical exam nation and possess a
valid Food Handl ers License, if avail able.

No person shall work in the food service establishnment who has a
communi cabl e di sease, disorder or respiratory problem

Enpl oyees handl i ng food shall thoroughly wash their hands and the
exposed portions of their arns with soap and warm wat er before
starting to work, during work as often as necessary to keep them
cl ean, and after snoking, eating, drinking, or using the toilet.

The contractor shall post hand washing signs in all |avatory
areas over sinks. Hand-cleansing soap, towels and/or air dryers
are to be avail able at each |avatory. The use of conmon towel s
or bar soap is prohibited.

The outer clothing of all food handl ers shall be clean.
Enpl oyees shall keep their fingernails clean and tri mred.

Al'l food handl ers involved in the preparation or serving of the
food are required to wear proper apparel, e.g., plastic gloves,
hats, caps, hair net, beard net.

No enpl oyee or offender shall use tobacco in any formwhile in
the food preparation or service area.

c. Stored Food. Stored food shall be obtained from sources
that conply with all laws relating to food and food | abeling.

1) Food shall be free fromspoilage and filth and be safe
for human consunpti on.

2) Containers used in food preparation shall be kept covered
after they are fill ed.

3) Al food contact surface areas shall be snooth and free
of cracks, chips, etc., and free of corners or crevices which
woul d be difficult to clean.

4) Al open containers or bins of ice nmust have plastic or
metal tongs and/or scoops provided for proper and safe di spensing
of ice.
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5) Food nust be properly stored at |east 6" off the floor
| evel and shall not be stored under exposed or unprotected sewer
or water |ines.

6) Food storage under automatic fire sprinkler systens is
perm ssi bl e; however, material cannot be stacked within 18" of
t he sprinkl er head.

7) Food shall not be stored in proximty to pesticides or
cleaning materi al s.

8) The storage of food, equipnent, utensils or single-
service articles in toilet areas or vestibules is prohibited.

9) Al dishwashing machi nes shall be thoroughly cleaned at
| east once a day, or nore often when necessary, to maintain them
in proper condition. Tableware shall be washed, rinsed, and
sanitized after each use. Ceaned and sanitized equi pnment and
utensils shall be handled in such a way to be protected from
contam nati on

10) Stored frozen foods shall be maintained frozen. Stored
refrigeration shall be maintained at 5° Cel sius (41° Fahrenheit)
or less. Exceptions to these requirenents are outlined in the
FDA, U.S. Departnent of Public Health, Food Code.

d. Refuse. Refuse is solid waste not carried by water through
t he sewage system

1) Garbage and refuse shall be kept in durable insect and
rodent - proof containers which do not |eak or absorb |iquids.
Gar bage and refuse shall be disposed of often enough to prevent
t he devel opnent of odor and other conditions that attract or
har bor insects and rodents.

e. Liquid Waste. The contractor shall prevent backfl ow or
back siphonage in accordance with the FDA, U.S. Departnent of
Public Health, Food Code. The system shall neet Anerican Society

of Sanitary Engineering (ASSE) standards for construction,
installation, maintenance, inspection, and testing for that
specific application and type.

f. Fire Extinguishing Systens. The contractor shall conply
with NFPA. Fire extinguishing systens over grills, deep fat
fryers, etc., shall be equipped with automatic shut-off devices
for when the systemis activated. Fuse links are to be changed
and the systemtested in accordance with the manufacturers’
recomendation. Gease filters are to be kept clean and shoul d
be made of stainless steel for safety reasons.

2. MEDI CAL SERVI CES. The contractor shall provide of fenders an
opportunity to access nedical care and treatnent. The intent is
to assist the offender in maintaining the continuity of nedical
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care and treatnent in accordance with the requirenents of this
SOW

The contractor shall provide on-site enmergency first aid and
crisis intervention to include a first aid kit, trained staff in
basic first aid, and policy that outlines steps that enployees
take in case of an energency. The first aid kit equi pment nust
nmeet the basic requirenents described by OSHA Regul ati ons
(Standards -29CFR). The first aid kit shall at |east consist of
a weat herproof container with individual seal ed packages for each
type of item The contents of such kit shall contain a
sufficient quantity of at least the followi ng types of itens:

1Gauze roll er bandages, 1 inch and 2 inch;
1Gauze conpress bandages, 4 inch
1Adhesi ve bandages, 1 inch;

ITri angul ar bandage, 40 inch;

TAmmoni a i nhal ants and anpul es;

TAnti septic applicators or swabs;

1Burn dressing;

TEye dressing;

IWre or thin board splints; and

1For ceps and tourniquet.

The contractor shall provide that each staff nmenmber is certified
in cardiopul nonary resuscitation (CPR). In addition, the
contractor shall provide that staff are trained to respond to
health-rel ated situations to include universal precautions and
sui ci de prevention.

The contractor shall have witten policy and procedure regarding
the control and di spensing of an offender's prescribed
medi cat i on.

The contractor shall devel op and use a consent form which gives
the contractor access to an offender's nedical information if the
of f ender becones hospitalized and is physically unable to provide
this consent. This consent will be in witing and neet all |ocal
standards, |laws and regul ations unique to the contractor's pl ace
of performance. This consent shall be secured by the contractor
during the intake screening process and filed in the offender's
file.

1. EXPENSES. Expenses for an offender's nedical and dental care
shall be the responsibility of each offender. These may be
personal ly paid or paid by the offender's insurance.

I f the of fender has no resources, the contractor shall make every
effort to secure no-cost treatnment. |If no-cost treatnent is not
possi bl e, the contractor shall contact the CCMto determne if
the of fender should be transferred to a BOP nedical institution.
BOP will not reinburse nedi cal expenses for USPO cases unl ess
specifically indicated in this SOWN
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a. Energency. In an energency, the contractor shall obtain
t he necessary energency nedical treatnent required to preserve
the offender's life. The contractor shall imediately notify the

CCM of energency treatnment.

If an offender at any tine appears to have a communi cabl e or
debilitating physical problem the contractor shall notify the
CCM for approval to nmake arrangenents for an exam nation. An
exception to this requirenent is Medical Screening upon the
offender's initial arrival to the facility.

1) Paynent. |If the offender cannot pay or if the enmergency
treatnent is not covered by the offender’'s insurance, the
contractor shall pay and submt the paid invoice with the regul ar
monthly billing to the CCM The Governnment will reinburse the
contractor for all emergency nedical treatnment for both BOP and
USPO of f ender s.

2. PRE- ARRANGED TREATMENT. The contractor shall have a witten
arrangenment with a licensed general hospital, private |icensed
physician or clinic to ensure energency nedical service is
avai | abl e 24 hours a day.

3.  EXAM NATI ON OF OFFENDERS COW TTED DI RECTLY TO THE CCC
Except for transfers froma federal institution, when a BOP or
USPO of fender is admtted directly to the facility, the
contractor shall ensure a physical exam nation is acconplished
within five cal endar days of arrival at the center. The
contractor shall factor the cost for these exam nations in the
busi ness proposal .

The exam nation is to determ ne any urgent nedical or nenta
health care needs, restrictions fromwork, and freedom from

i nfectious disease. The contractor shall notify the CCM of those
of fenders with i nmedi ate nental or nedical health needs and

i nfectious disease. The results shall be docunented and sent to
the CCMwith copies to the offender's file. These procedures are
for the protection of the patient and other offenders and staff.

The exam nation shall include diagnostic procedures relating to
potenti al comruni cabl e and i nfectious di sease when nedi cal staff
make the determ nation that testing is clinically indicated. The
exam ne shall be a general office visit conparable to an
"insurance-type" physical and may not require hospitalization.
Routine | aboratory studies shall at |east include conplete blood
count (CBC), urinalysis, tuberculin screening tests, infectious
di sease screening, and serological tests for syphilis.

4. |INFECTIQUS DI SEASE. The facility director has a need to know
of institution transfers with positive human i munodefi ci ency
virus (H'V) or hepatitis B virus (HBV) status for purposes of
pre-rel ease managenent and access to care. In instances of
notification, the contractor shall take precautions to ensure
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that only authorized persons with a legitimte need to know are
al l oned access to the information in accordance with the Privacy
Act of 1974.

The contractor shall observe universal precautions. This nethod
of infection control requires all enployees to assune that al
human bl ood and specified human body fluids are infectious for

H VvV, HBV, and other bl ood borne pathogens. Were differentiation
of types of body fluids is difficult or inpossible, all body
fluids are to be considered as potentially infectious.
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Records and Reports: Ch. 14, Page 79
CHAPTER 14 - Records and Reports

The contractor shall provide that records are safeguarded from
unaut hori zed and i nproper disclosure and that when any part of
the information systemis conputerized, security ensures
confidentiality. The contractor shall provide access to the
Gover nment concerning the performance of this contract.

Several sections of this SONrequire the contractor to maintain
records on offenders, which is considered to be part of the
inmate's central file. Oher docunents are unique to contract
performance and the property of the BOP. The contractor shal

not establish a separate systemof records w thout prior approval
of the CCM All records related to contract performance shall be
retained in a retrievable format for the duration of the
contract. Except as otherw se expressly provided in this SOV
the contractor shall, upon conpletion or term nation of the
resulting contract, transmt to the BOP any records and/or
docunents related to performance of the contract.

1. OFFENDER FILE. The contractor shall maintain a central file
on each offender that includes all significant decisions and
events relating to the offender, and at |east the follow ng

i nformati on:

Initial intake information form

Case information fromreferral source, if avail able,
Case history/social history,

Medi cal record, when avail abl e,

| ndi vi dual program pl an,

Si gned rel ease of information & other consent forns,
Eval uati on and case notes,

Current enpl oynent dat a,

Si gned acknow edgnent of receipt of facility rules,
Si gned acknow edgnent of receipt of disciplinary policy,
Grievance and disciplinary record,

Docunented | egal authority to accept resident,
Referrals to ot her agencies,

Term nal report, and

Record of resident finances.

In order to facilitate the planning, inplenentation, and
eval uation of programnms, docunents entered into the files shall be
dated and signed by the staff nenber making the entry.

The contractor shall provide a nethod to account for each file
and to ensure docunents are filed into the file in a tinely
manner .

2. OIHER RECORDS

a. Uine Report. The contractor shall conplete the BOP form
URI NE SAMPLI NG PROGRAM (CCC S) on a nonthly basis and forward it
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to the CCM along with the nonthly billing. The contractor shal
al so send a copy of this report to the Chief USPO

The contractor shall maintain a chronol ogical |log for al

of fenders tested under the urine testing program The |og shal

i ncl ude speci men nunber, resident's nane and nunber, date sanple
coll ected, staff nenber w tnessing collection, reason for test,
results and date received. These individual |ogs shall be placed
in the offender's file.

When submtting a sanple for testing, the contractor shal
conplete the sanpling ID slip and place it in the individual
offender's file. Witten sanple results will be conpared with
this slip when received fromthe | aboratory.

b. Bill. The contractor shall provide the CCMwith a nonthly
bill and a report of each offender's finances to include wages
and sal ari es, nunber of hours worked, anmount and type of
deductions, e.g., federal taxes, state taxes, social security

contributions. In addition the report shall include information
regardi ng savi ngs, anount of subsistence collected, and any
financial obligations, i.e., restitution, COF, fine paynents,

Court ordered child support paid by the offender

The contractor shall send invoices to the CCM by the 10th of the
month using either the U S. postal system or other neans
avail able. The CCM may require earlier subm ssion.

c. Log. The contractor shall control and nonitor access to
all 1ogs.

1) Enploynent. The contractor shall maintain a witten | og
of an offender's enpl oynent, and/or unenploynent. The log wll
list all offenders by name and register nunber. It wll indicate
date of arrival, date enployed. The contractor shall docunent an
of fender's file when the of fender does not obtain enploynment 15
cal endar days fromtheir arrival

2) Sign INQUT. The contractor shall maintain a sign in/out
log as indicated in the Sign-Qut Procedures.

3) Search Log. The contractor shall maintain a log to
i ndi cate searches of the facility.

4) Wine Sanple Testing Log. The contractor shall nmaintain
a log to indicate urine sanples taken from of f enders.

5) Al cohol Testing Log. The contractor shall maintain a | og
to indicate al cohol tests taken from of fenders.

6) Oher. The contractor shall provide a |log that tracks
information at the direction of the CCM
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3. CONFI DENTI ALI TY. The Privacy Act and Freedom of I nformation
Act (FOA) sets forth a series of requirenments governing federa
agency record keeping practices intended to safeguard individuals
agai nst invasions of personal privacy. The determ nation of what
information may be rel eased requires staff to have a basic
under st anding of both the FO A and the Privacy Act. Staff also
shoul d be aware that the Privacy Act establishes crimnal
penalties and civil liabilities for unauthorized discl osures.

The contractor shall not release any BOP docunent to an of fender
or anyone el se without the approval of the CCM

The contractor shall not release information to any individual
unl ess the subject of the request has provided witten consent.

BOP docunents that are sought by subpoena, Court order, or other
Court demands are subject to the approval of the Attorney Ceneral
or his or her designee before they may be produced. The

gui delines are set forth in 28 CFR 816, subpart B. Accordingly,
if a contractor receives such demands shall notify and consult
with the CCM for advice regardi ng proper handling of the denmand.

In order to release information to an offender's enpl oyer and
other third parties, the contractor will obtain a release from
the of fender. Likew se, offenders shall acknow edge ot her
conditions of residence in a center program which include, but
are not limted to, urine testing, subsistence collection,

medi cal treatnent, and an agreenent to abi de by posted
regul ati ons.
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CHAPTER 15 - Rel ease Preparation

The contractor shall ensure tinmely and appropriate rel eases of
of fenders fromcustody. The contractor shall provide witten
procedures for releasing offenders at the end of their sentence,
but not limted to, the foll ow ng:

Verification of identity;

Verification of rel ease papers;

Compl etion of rel ease arrangenents;

Notification of the USPO, if required;

Return of personal effects such as nedication

Check to see that no facility property |leaves the facility;
Arrangenents for conpletion of any pending action;
Arrangenents for community follow up if required,;

I nstruction on forwarding of mail; and

otain forwardi ng address and tel ephone nunber.

1. RELEASES. The contractor shall provide witten procedures
for establishing a formal release plan for offenders and execute
appropriate release certificates. The plan shall include the
of fender's verified residence and enpl oynment or training program

The contractor shall consult wth the CCM on each offender's
rel ease to verify the actions required of the contractor.

O fenders shall be released by 9:00 A M The contractor shal

tel ephonically notify, before 1:00 P.M of the sanme day, the CCM
of offenders who have released fromthe CCC. Releases outside
this requirement nust be coordinated with the CCM

a. Types of Rel eases.

1) Parole is a conditional release from custody, ordered at
the discretion of the U S. Parole Comm ssion, at any tinme on or
after the parole eligibility date.

2) Mandatory Release is a release from sentence confinenent
W th sentence supervision to follow, pursuant to the requirenent
of Title 18, U. S. C 84164.

3) Expiration Full Termis a type of release that indicates
t he of fender has conpleted the confinenment portion of his/her
sentence, and has no supervision to foll ow

4) Expiration Full Termw th Special Parole to Followis a
type of release that indicates the offender has conpleted the
confinement portion of his/her sentence, but has a Special Parole
Term (SPT) to foll ow

5) Expiration with Good Tine is a type of rel ease that
i ndi cates the offender has conpleted the confinenent portion of
hi s/ her sentence, and has no supervision to follow

CCC SOW Page 82
January, 2000



e e e
WNEFRPOOOO~NO OarhWNE

14
15
16

17
18
19

20
21
22
23

24
25
26
27

28
29
30

31
32
33
34
35
36
37

38
39
40
41
42
43
44
45

Rel ease Preparation: Ch. 15, Page 83

6) Expiration with Good Tinme with Special Parole to Foll ow
is a type of release that indicates the offender has conpleted
the confinenent portion of his/her sentence, including good tine
deductions pursuant to Title 18, U S.C. 84163, but has a Speci al
Parole Term (SPT) to follow

7) Al "New Law' rel ated of fenses, GOOD CONDUCT TI ME
RELEASE (GCT REL), FULL TERM (FT REL) rel eases fall under the
Sentenci ng Reform Act of 1984, Violent Crinme Control and Law
Enf orcenent Act (VCCLEA) of 1994, and Prison Litigation Reform
Act (PLRA) of 1995. These are unconditional releases fromthe
confinenent portion of the sentence. No supervision applies to
the sentence i nposed, but a period of supervised release could be
i nposed in connection with the offense.

8) Probationer BOP Rel ease CCCA (PROB BOP) is a type of
rel ease that indicates the offender will rel ease from custody as
a condition of supervision or probation.

9) Probationer CTC Rel ease CCCA (PROB CTC) is a type of
rel ease that indicates the offender who will release fromthe CCC
as a condition of supervision or probation. This is a USPO case.

10) Public Law Mandatory Rel easee (PL MR), public |aw
parol ee (PL PAR), and public | aw probationer (PL PROB) is a type
of release that indicates the offender who will release fromthe
CCC to supervision. These are USPO cases.

b. Rel ease Pl anning. Wth the exception of FULL TERM
RELEASE with no supervision to follow, staff at |east six weeks
before a rel ease date submit a proposed release plan to the USPO
for investigation and approval.

At | east four weeks before a parole release date, staff shal
submt a request for a parole certificate to the appropriate U S
Parol e Comm ssion office, with the USPO approval attached.

Parole certificates are nailed or faxed fromthe U S. Parole
Commi ssion directly to the CCC. The contractor shall consult
with the CCMto ensure that the nunber of days remaining to be
served is accurate and that any special conditions are noted on
the reverse side of the parole certificate prior to the offender
being released fromthe CCC. The contractor shall mail the
signed parole certificate to the CCM

NOTE: Conditions of release are read to the offender
and the offender's signature (w tnessed and dated by a
staff nmenber) is obtained on each of the parole
certificates and SPT certificates, when applicable.
Each page of the certificate is signed individually, in
pen, and is not carbonized. Release on parole is not
effective without the offender's signature. Copies are
distributed as follows:(a) original to offender; (b)
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copy to USPG (c) "institution copy" to CCM and (d)
copy to U S. Parole Comm ssion Ofice.

If an offender is releasing to sone type of supervision, the
contractor mnust advise the offender to report to the USPO wi thin
72 hours of release fromthe CCC.

2. RELEASE DOCUMENTS. The contractor shall verify all rel ease
docunents with the CCMthree days prior to release. The
contractor shall ensure all releasing docunents have ori gi nal
signatures, are dated and appropriately distributed. The
contractor is responsible, but not limted to the foll ow ng:

Parole Certificate,

Mandat ory Rel ease Certificate,

Special Parole Term Certificate,

Condi ti ons of Supervi sion,

Notice of Release and Arrival, or

Notice to the U S. Attorney of Release of Inmate with
Crimnal fine.

3. RELEASE CLOTHI NG, FUNDS, AND TRANSPORTATI ON. The BOP
provi des rel ease clothing, funds and transportation at the tine
an offender is transferred froman institution to a CCC.

I n unusual circunstances due to the | ocation of the CCC or the
conditions of an offender's confinenent in a CCC, the need may
arise for the contractor to provide rel ease clothing, funds, and
transportation for rel easee. Wen these rare occasions ari se,
the contractor shall develop and submt an item zed plan for an
of fender's rel ease clothing, funds, and transportation needs to
the CCM for approval prior to release. |f approved, the
contractor wll provide the rel ease funds, clothing, and nmake the
necessary transportation arrangenents for the offender.
Docunentation, e.g., paid invoices, shall be forwarded with the
monthly billing. The contractor will be reinbursed by the
Governnment for CCM approved rel ease cl othing, funds, and
transportation.

4. TERM NAL REPORT. The contractor shall conplete a term na
report on all releasing offenders within five working days of
release. It shall follow the Case Notes format and shal
include, in addition, the foll ow ng:

I A description of adjustnent;

I A prognosis for future adjustnent,

Suggestions on how the of fender coul d have been
better prepared for his/her placement in the CCC
I Final status of offender's noney, i.e.,

obl i gati on paynents, savings; and

Rel ease pl ans, including: (a) residence,

(b) enploynent and (c) sal ary.
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Rel ease Preparation: Ch. 15, Page 85

Distribution: original to CCM copy to the USPC (if applicable),
and a copy to the appropriate USPO

5. PROPERTY. The contractor shall establish and maintain
procedures to dispose of an offenders' personal property in event
of death, escape or transfer. Inventory nust be acconplished by
no less than two staff, each of whomw Il sign and conplete an
inventory list. Property shall be secured and inventoried as
soon as possible follow ng death, escape or transfer.

Personal property left behind by an escapee shall be consi dered
vol untarily abandoned. The contractor shall contact the CCM for
instructions. |If an offender is being held in a local jail,
whoever was listed to be notified on the intake screening form
w Il be advised to pick up the property after the property is
rel eased by the investigating officers, if applicable.

6. FILES. Upon conpletion or termnation of the offender's
program the contractor shall forward the file to the CCM al ong
with the termnal report wthin five cal endar days of the

of fenders rel ease. The contractor may retain public information
whi ch can identify the fornmer offenders, copies of research data
whi ch have been depersonalized and copies of reports generated by
t he contractor.
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Escape Procedures: Ch. 16, Page 86
CHAPTER 16 - Escape Procedures

Escape procedures begin when an offender arrives at the CCC by
inform ng the offender of the consequence of an escape. A CCCis
comonly called a "hal fway house" which indicates the offender is
not in prison, nor has total freedomin the coommunity. Rather,
the CCC is hal fway between prison and the community. Residency
inthe CCCis a major adjustnent for the offender and it wll be
very difficult. The contractor shall devel op programs that wll
assist the offender in neeting the challenges residency in a CCC
wll present.

The contractor shall devel op and use a | ecture/presentation
program that communi cates the inportance of offender
accountability. This lecture/presentation shall be given during
the offender's adm ssion and orientation period, ordinarily
during the first two weeks.

The lecture/presentation at a mnimumw Il include information
about deci sion nmaking; accepting the consequence of the
deci si ons; personal accountability; personal managenent of
chal | enges presented to the offender during CCC residency,;
resource person(s) who will assist the offender in neeting these
chal | enges; consequence of escapes; sign-in/sign-out procedures,
pass and furl ough procedures; conponent assignnent; and
appropriate behavior both in the comunity and CCC.

1. ESCAPE.

a. Define. An escape neans an offender who fails to report to
the facility for adm ssion at the scheduled tine; fails to remain
at the approved place of enploynment or training during the hours
specified by the terms of the enpl oynent or training/treatnent
program fails to return to the facility at the tinme prescribed;
fails to return froman authorized furlough or pass at the tine
and place stipulated; fails to abide by the residence, enploynent
or curfew conditions of honme confinenent; is arrested; or
ot herw se | eaves wi thout perm ssion fromstaff.

O f enders under supervision (USPO cases) are not in the custody
of the BOP and cannot be consi dered escapees. These offenders

are referred to as "absconders."” \en they are deened m ssing or
escaped, the contractor shall imediately report to the
supervising authority, i.e., USPO  The contractor shall notify

t he CCM of USPO absconders no | ater than the next cal endar day.

b. Staff Action. The contractor shall provide witten
procedures that ensure that all staff understand and
appropriately report an escape. These procedures wll
specifically instruct staff when an offender is considered
mssing, i.e., not at their approved | ocation. These procedures
shal |l include instructions to determne that the offender is not

CCC SOW Page 86
January, 2000



N

[ —
QO ~NOUTA~W

11
12
13
14
15

16
17

18
19
20
21
22
23
24

25
26
27
28

29
30
31
32

Escape Procedures: Ch. 16, Page 87

in the facility and provide reasonable attenpts to |ocate the
of f ender.

The contractor shall develop a step-by-step procedure that covers
the followng: internal notification; a thorough search of al
areas inside the facility; tel ephone contacts where the offender
has signed-out; and tel ephone inquires to determine if the

of fender has been arrested or injured. This should ordinarily
take less than 20 mnutes. If all efforts to | ocate the offender
have failed, the contractor shall consider the offender as
ESCAPED and i nmedi ately notify the CCM

The contractor in each instance of escape froma furlough, a CCC
or other authorized community-based program shall also

i mredi ately notify the CCM The contractor shall prepare an

i ncident report and conduct a disciplinary hearing in the

of fender' s absence.

c. Fiscal Inpact. The BOP does not pay the contractor for the
day of escape.

d. Preventive Measures. The contractor shall notify the CCM
anyti ne when an of fender's behavior or poor program ng nakes them
an escape risk. The contractor shall train staff to recognize
and report these instances. Sone indicators may include frequent
tardi ness, m sconduct, or continued disrespect toward peers and
staff. The intent is to apply intervention neasures to prevent
t he of fender from escapi ng.

| f an offender receives an incident report that may cause program
failure, the contractor shall contact the CCM prior to issuing
the report. The CCMw || consider coordinating the issuance of
the report with the USM s apprehension of the offender.

The contractor shall allow any offender, who has been determ ned

to have escaped by the contractor, to return to the facility. In
this instance, the contractor shall imediately notify the CCM so
that an appropriate action plan can be determ ned.
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Serious Illness, Injury, or Death: Ch. 17, Page 88
CHAPTER 17 - Serious Illness, Injury, or Death

The contractor shall notify the CCM when an of fender becones
seriously ill, requires energency nedical treatnent or dies. The
CCMw Il notify the offender's famly or next of Kkin.

| medi ately upon the death of an offender, the contractor shal
assenbl e and advise the CCM of the follow ng information
concerni ng the deceased of f ender:

(1) Nane, register nunber, date of birth;

(2) Ofense and sentence;

(3) Date, tine, and | ocation of death;

(4) Apparent cause of death

(5) Investigative steps being taken, if necessary;
(6) Nane and address of survivor or designee;

(7) Notifications nmade;

(8) Status of autopsy request; and

(9) Brief nedical history related to death.

The contractor shall arrange for two rolled sets of fingerprints
of all fingers and the thunb of the right hand to be taken, and
staff shall date and sign the fingerprint card to ensure positive
identification has been made. The fingerprint card shall then be
sent by certified mail to the CCM

| f death is due to violence, accident surrounded by unusual or
questionabl e circunstances, or if death is sudden and the
deceased was not under nedical supervision, staff shall notify
appropriate | aw enforcenent officials of the local jurisdiction.
The purpose of this notification is to review the case and

exam ne the body, if necessary.

When there is no longer an official interest in the body, it my
be turned over to famly nenbers or next of kin. Should the
famly decline the body or be unable to afford funeral expenses,
the contractor shall contact the CCM for disposal instructions.

Personal property of a deceased offender will be inventoried and
forwarded to the person to be notified in case of emergency on
the intake screening form
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USPO Cases: Ch. 18, Page 89
CHAPTER 18 - USPO Cases

Ordinarily, USPCs are responsible for the overall supervision of
of fenders who are placed in a CCC as a condition of pre-trial,
probation, parole, mandatory rel ease, or supervised rel ease
supervi si on

The contractor shall not accept persons described in this chapter
unl ess they have been approved for placenent by the CCM

The contractor shall provide all services and prograns cited in
the SOWfor all persons described in this chapter, except as
speci fi ed bel ow

I Driving - Perm ssion to drive nust be approved by the
facility director and the supervising USPO

I Discipline - Persons under supervision as described in this
chapter are subject to facility rules and m nor sancti on.
However, if an act is alleged to have been conmtted by an
of fender under supervision that would require a recomendati on of
a maj or sanction, a formal disciplinary hearing is not required.
Rat her, staff shall forward the original report of such
m sconduct with reconmmendations to the USPO for disposition. The
contractor shall forward a copy to the CCM

I Intake - Staff in cooperation wth the USPO shall devel op an
i ndi vi dual program plan for each of fender.

I Financial oligation - Ofenders under supervision shall pay
subsi stence. The contractor shall imediately notify the CCM i f
the Court indicates that subsistence should not be collected on
USPO cases.

I Medical Services - The contractor shall notify the USPO of
medi cal probl ens of probationers, parolees, mandatory rel easees
and supervi sed rel easees. All nmedical and dental expenses for
per sons under supervision of a USPO are the responsibility of the
of fender. Staff should assist the offender in finding
appropriate comunity resources.

I Marriage - O fenders under supervision shall submt requests
for marriage to the USPO

The contractor may not request persons under supervision be
pl aced i n USM cust ody.

I Any unaut hori zed absence of persons described in this chapter
shall be reported immedi ately to the USPO and the CCM shall be
notified the next calendar day or as directed by the CCM

I Drug counseling and urine and al cohol surveillance are the
adm nistrative and fiscal responsibility of the USPO  The
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USPO Cases: Ch. 18, Page 90

contractor shall work closely wth the supervising USPO to
coordi nate services.

I Financial Responsibility - Supervision cases are subject to
the sanme financial responsibility procedures as BOP of fenders,
i ncl udi ng subsi stence col | ecti on.

I Release - Wien the termspecified by the Court has been
satisfied, or the facility director determ nes an offender's
programis conpleted or participation will produce no further
significant benefits, staff shall notify the USPO and request
termnation. The contractor wll copy the CCMwith this action.
A termnal report shall be conpleted by the contractor and
forwarded to the USPO and the CCM The contractor shall ensure
the CCM has been properly notified of all requests for program
termnation and received term nal reports before rel ease.

I Ofenders identified in this chapter are not eligible for
furl oughs or hone confinement. Absences other than "sign-out”
shal | be approved by the supervising USPO and docunented by the
contractor.

I Death - In the event of death, the contractor shal
i mredi ately notify the USPO and CCM The USPO i s responsible for
di sposal of the body and any adm nistrative foll owup procedures.

I Basic nental health treatnent for offenders under supervision
is the financial responsibility of the supervising authority if
the resident is uninsured or is unable to pay. Note: Initial
medi cal screening is paid by the BOP.
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Research and Eval uation: Ch. 19, Page 91
CHAPTER 19 - Research and Eval uation

The BOP does not operate CCC facilities using BOP staff and is
t heref ore dependent upon data generated and nai ntai ned by the
contractor for research and eval uation purposes.

The contractor may be requested to participate in "pilot testing”
of new and i nnovative BOP programinitiatives on an as-needed
basi s.

The contractor shall respond to all BOP surveys or questionnaires
in a positive, tinmely manner.
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BOP I nspections: Ch. 20, Page 92
CHAPTER 20 - BOP | nspections

The objective of BOP inspections are to ensure that the
contractor is in conpliance with applicable |Iaws, regul ations,
policies, contract requirenents, and that fraud, waste, abuse,
m smanagenent, and illegal acts are prevented, detected, and
reported. Once a contract has been awarded, inspections are
conduct ed.

The contractor will receive feedback to inspections in the form
of nonitoring reports or direct correspondence. This feedback
may assign findings which the contractor shall renedy. A finding
i s determ ned when evidence indicates that the contractor has
failed to neet the performance requirenents of the contract. The
evi dence that supports a finding wll be factually sufficient to
| ead a knowl edgeabl e, reasonabl e person who is not an expert in
the program area to the sane conclusion as the reviewer.

The BOP reserves the right to determne the resources, e.g.,
nunber and type of staff, nunber of working days necessary to
performall i1inspections and nonitoring visits as defined in this
chapter.

1. PREOCCCUPANCY VISIT. After contract award, but before the CO
i ssues the "notice to proceed”" the BOP may conduct a preoccupancy
visit at the facility. During this visit, the BOP will determ ne
the contractor's ability to begin performance by inspecting, at a
m nimum all energency plans, life/safety and zoning issues for
conpliance to the SOW

The contractor shall be in conpliance with all aspects of the
contract to include energency plans, life/safety and zoning
i ssues before the COw Il issue the "notice to proceed."

a. Enmergency Plans. After contract award, but before the CO
i ssues the notice to proceed, the contractor shall submt to the
CCM a conplete witten copy of the facility's enmergency plans as
required in the SOW

b. Lifel/Safety Issues. After contract award, but before the
CO i ssues the notice to proceed, the contractor shall be in
conpliance wwth all life safety issues as required by the SOWN
unl ess otherw se indicated by the CCM

c. Zoning. The contractor shall submt, upon request by the
BOP, satisfactory proof that all zoning and | ocal ordinance
requi renents have been net which are necessary for operation and
applicable to any proposed performance site(s). Such proof shal
be in witing and shall consist of docunentation from necessary
| ocal officials stating the contract nay be perfornmed at the
proposed site(s) in accordance with the current zoning and ot her
requi renent of the local jurisdiction.
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BOP I nspections: Ch. 20, Page 93

"Necessary local official" nmeans an enpl oyee or el ected person
whose approval or concurrence as to the propriety of the use of
the proposed site is required under any and all applicable | ans
of the state, county, city, town, village, or municipality in
which the facility is |ocated.

2. OIHER VISITS. The contractor shall except and acconmobdate
visit(s) or inspection(s) by the BOP, or an investigative
authority as indicated in the SON at anytine during the life of
the contract. Oher visits may occur for the purpose of training
or to resolve general contract issues.

3. FULL MONITORING A full nonitoring is a thorough inspection
and conprehensive review of all aspects of the contractor's
operation and facility. The first full nonitoring ordinarily
occurs not |less than 90 days fromthe issuance of the "notice to
proceed.” Odinarily, but not limted to, the contractor is
given notice to a full nonitoring in advance. A full nonitoring
may take several days, and will produce a nonitoring report.

A nmonitoring report contains all findings that are sufficient,
conpetent and relevant. The report also outlines appropriate
corrective action. The contractor shall respond within 30 days
to the CCM when the contractor receives the report. The
contractor's response shall address all findings, recomrendation
or coments and specify a plan of action to correct the findings.
The contractor shall also indicate a date when each finding wl|
be corrected. |If constraints prevent the contractor from

i mredi ately correcting the finding, the contractor shall discuss,
at length, in the response the constraints, reason for the
constraints, and a realistic time frame for corrective action
being conpleted. This in no way rel eases the contractor from
performng the requirenents of the contract.

I f the CCM nakes any recomendation to nodify procedures and
practices of the facility operations or physical structure, the
contractor shall respond in witing indicating their intent to
adapt or accept the recommendati on or comment.

If the CCM directs the contractor to nodify procedures and
practices of the facility operation in accordance with the in
requirenents outlined in the SO the contractor shall respond
in witing indicating their conpliance.

4. |INTERIFM MONI TORING An interimnonitoring i s an unannounced
on-site examnation of findings noted in a prior nonitoring.
Odinarily, the interimnonitoring inspects, but is not limted
to, those areas which are problematic. It is ordinarily brief
and is not intended to be as |engthy and conprehensive as a ful
nmonitoring. Subsequent to an interimnonitoring, the contractor
will receive a letter acknow edging the interimnonitoring from
the CCM The letter will also indicate all areas found non-
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BOP I nspections: Ch. 20, Page 94

conpliant. The contractor shall respond in accordance with the
requirenents in the full nonitoring section of the SOWN

5. CONTRACTOR EVALUATI ON FORM (CEF). The CEF is an annua
assessnment conducted by the CCM The rating period represents 12
nmont hs of contract performance and ordinarily is conduct at the
end of each performance period as identified on the Contract
Awar d docunent .

A.  Assessnment. The CCM considers both positive and negative
attributes. The CCM assigns a score (i.e., 1 = VERY
DI SSATI SFI ED;, 2 = DI SSATI SFI ED;, 3 = SATI SFI ED;, 4 = VERY
SATI SFI ED;, and 5 = EXTREMELY SATI SFIED) to each of the foll ow ng
t hree assessnment areas:

1) Contract Conpliance. Rate conpliance in areas such as
staffing patterns, life safety, financial responsibility,
di sci pline, food service and accountability. Consider the
conpl eteness and accuracy of the reports submtted by the
contractor such as invoices, urinalysis reports, incident
reports, and volunteer participation reports.

2) Customer Satisfaction. Rate the overall quality of the
prograns that provide accountability, work and other self-
i nprovenent opportunities for offenders. Consider the
contractor's overall approach to comruni cation and correctional
managenent, and determne if it operates in a manner consi stent
with the m ssion of the BOP.

3) Business Relationship. Rate the flexibility, pro-
activeness, professionalism and cooperation as seen in the
contractor's relationship with the BOP, U S. Probation Ofice,
U.S. Marshals Service, local |aw enforcenment and community.

The CCM then cal cul ates an assessnent score using the foll ow ng
nmet hodol ogy:
I Total the three assessnent scores.
I Subtract (one tine) three points for any w thhol di ng(s).
I If performance is exceptional, i.e., over and above the
m ni mum requi renments of the SON then add either one, two or

three points. The nunber of points added is discretionary
and nust not exceed three.

Di vide by three.

The result is the overall score and will fall within the
numeri c range associated with the adjectival rating.
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BOP I nspections: Ch. 20, Page 95

B. Adjectival Ratings. An adjectival rating is determned after
t he assessnent. The CCM assigns one of the follow ng ratings
based upon the overall score:

1) Excellent - (4.33 and above). During the rating period
the contractor has performed w thout problens and has operated
within the terms and conditions of the contract. The contractor
has been extrenely responsive to Bureau inquires. |nprovenents
are not needed. The contract should continue.

2) Good - (3.66 - 4.3). There are few, if any, problens
with the contractor's performance. It is generally operating
within the terns and conditions of the contract. Only m nor
i nprovenents woul d be needed. The contract should conti nue.

3) Fair - (2.55 - 3.6). There are problens regarding the
contractor's conpliance with the requirenments in the contract.
However, the contractor is responsive to the Bureau and applies
corrective neasures within specified tinme frames. Several
i nprovenents are ongoing. The contract should conti nue.

4) Poor - (.1 - 2.5). There is/are major problems) with
t he performance of the contractor. The contractor nust be
notified in witing as to the problem areas and given a specific
time frane in which to remedy the situation. The contractor is
margi nally responsive. The contractor is struggling to provide a
safe and secure environnent for offenders.

5) Unsatisfactory - (0). There is/are major problen(s) with
t he performance of the contractor which the contractor has not
remedi ed, cannot renmedy, or refuses to renmedy. The contractor
fails to provide a safe and secure environnment for offenders.
The contractor is not performng in accordance with the terns and
conditions of the contract. The contract should not continue.

C. Contractor's Review of the CEF. The contractor will have an
opportunity to review and coment on each CEF prepared by the
CCM The contractor's authorized negotiator shall sign and date
the CEP form acknow edgi ng the contractor's receipt of the
rating. Should the contractor disagree with the rating, the
contractor may provide rebuttal comments on a separate letter.
The contractor shall return the CEP form wth any comments, to
the CCMw thin 30 cal endar days after receipt of the form

D. MCA's Certification of the CEP. The MCA is responsible for
t he CEF program

Once the CEF is signed by the contractor, the MCA nust review any
comments submitted by the contractor. \When considering the
comments, the MCA may adjust the adjectival rating up or down.
The MCA then signs the CEF certifying that it represents the
contractor's performance.
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6. RESPONSIBI LI TIES OF THE CONTRACTOR. The contractor shal
respond to all inspections, i.e., nonitoring reports, CEFs and
CCMinquiries within the appropriate tinme frane.

The contractor shall take appropriate actions to correct findings
and i nprove operations, and ensure that adequate adm nistrative
controls and nonitoring systens are in place to prevent the
finding fromrecurring.

7. REPEAT FINDINGS. A repeat finding is a serious issue.
Therefore, the authorized negotiator shall provide a separate
response to the CCM with a copy to the CO specifically
addressing the repeat finding. This is in addition to the
facility director's response to the CCM The authori zed

negoti ator nust descri be the neasures and internal controls to be
i npl emented to ensure that the problemw ||l not occur again, as
wel | as explain why the problemwas not corrected fromthe prior
review. The authorized negotiator's response is due no |ater
than five cal endar days after receipt of the report.
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Cost Rei nbursenents: Ch. 21, Page 97
CHAPTER 21 - Cost Rei nbursenents

In the event an offeror changes their proposed site during the
negoti ati on process after the BOP has inspected the facility, the
of feror shall be required to reinburse the BOP for all reasonable
costs associated with the re-inspection of the new proposed
site(s) due to the offeror’s change in proposed facility.

Failure to reinburse the BOP within ten cal endar days of witten
notification shall result in elimnation fromconsideration for
award of the contract.

When a contractor fails to respond to an inspection report or
repeatedly fails to correct docunented deficiencies, the BOP may
i ncrease the nunber of its inspections, and thus charge the
contractor for the reasonable costs associated with these visits.
| f the BOP nust repeatedly visit facilities above and beyond the
routinely schedul ed activity of nonitoring and training, the
contractor shall be required to reinburse the BOP for al
reasonabl e costs associated wth providing technical assistance,
training and oversight required to inprove contractor performance
to a satisfactory level. These costs shall be deducted fromthe
monthly billing to the Governnent.

In addition, the contractor shall be subject to Governnent

wi t hhol di ng, when and if they have been found to be in non-
conpliance with the conditions of the contract. Once the
contractor has been infornmed of a problem and does not conply
within the specified time, they will be notified of pending

wi t hhol di ngs and the basis for the w thhol di ngs by CCM

The BOP will schedul e a preoccupancy inspection follow ng
contract award and before performance. |If the BOP nust
repeatedly inspect the place of performance (facility and

| ocation) due to the contractor’s failure to conpl ete necessary
facility repairs or renovations, or failure to neet m ni num
programmatic requirenents so that performance may begin, the
contractor shall be required to reinburse the BOP for al
reasonabl e costs associated wth a second (or subsequent)
preoccupancy inspection. These costs shall be deducted fromthe
monthly billing to the Governnent.

The requirenents of this chapter do not nodify nor waive the
rights of the BOP to termnate a contract for default under the
terms and conditions of the contract.
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Sexual Abuse and Intervention: Ch. 22, Page 98
CHAPTER 22 - Sexual Abuse Intervention

1. CGENERAL DEFI NI TIONS. Sexual abuse/assault inpacts offenders
and enpl oyees and the orderly running of the facility. Sexual
abuse/ assaul t/ m sconduct is defined as verbal or physical conduct
of a sexual nature directed toward an of fender by anot her

of fender, staff nenber, agent or volunteer of the facility, or
private organi zation. Sexual m sconduct by staff against an

of fender shall be prohibited by policy. Sexual m sconduct, as it
relates to an offender, is a sexual advance, welconme or not, by
an of fender, staff nenber, agent or volunteer of the facility.

It isillegal and a violation of federal |aw

2. RESPONSIBILITIES. The contractor shall devel op and i npl enent
a conprehensive staff training programaddressing the facility's
sexual abuse/assault prevention and intervention program

Witten policy, procedure, and practice shall provide that al
staff receive such training during pre-service training and on an
annual basis as part of the facility's in-service training plan.

The contractor shall devel op and nmake available to all offenders
an educati on program whi ch addresses the subject of sexual
abuse/assault. The content of the educational program nust

i ncl ude topics such as recogni zi ng behaviors that are

i nappropriate, harassing, or assaultive; how to seek protection;
privacy rights; nedical and psychol ogi cal programs for victins of
abuse; how to confidentially report sensitive issues to facility
staff, the BOP, the O fice of Inspector General, and |ocal |aw
enf or cenment .

The contractor shall imedi ately report all sexual m sconduct
all egations to the CCM

The contractor shall establish a |local intervention protocol that
offers the offender imredi ate protection fromthe assail ant.

The contractor shall have in place procedures which assure a
medi cal exam nation and counseling by a clinical psychol ogi st
within 24 hours of an incident.
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Attachment A

AUTHORI ZATI ON TO RELEASE CONFI DENTI AL | NFORMATI ON

U. S. DEPARTMENT OF JUSTI CE FEDERAL BUREAU OF PRI SONS
___________________________________________________________________________________

Facility Nanme and Address:

I, , authorize the release to the
Federal Bureau of Prisons of any information generated as a result of
a National Crime Information Center/National Law Enforcenent

Tel ecomuni cations System (NCI G/ NLETS) crinminal history check on ne,
or any other infornmation necessary to deternine ny suitability for
work with federal offenders.

| also authorize the Federal Bureau of Prisons to disclose to the
facility director or the contract's "authorized negotiator" al
information generated as a result of a National Crine Information

Cent er/ Nati onal Law Enforcenent Tel ecomruni cations System (NCI C/ NLETS)
crimnal history check on ne, or any other information necessary to
determine ny suitability for work with federal offenders at

| understand that ny records are protected under federal privacy
regul ati ons and cannot be disclosed without my witten consent unless

ot herwi se provided for in the regulations. | also understand that |
may revoke this consent at any tine except to the extent that action
has been taken in reliance on it. In any event, this consent wll

cease to be effective after ny enploynent with

1. Nane (print: Last, First, Mddle) 2. Date of Birth 3. SSN
4. Signature 5. Date signed
6. Wtness Signature (print & sign) 7. Date Wtness signed

L ________________________________________________________________________________________________________________|]
Record Copy - CCM Copy - Facility Director; Copy - Contract Enmployee or Vol unteer

(This formnmay be replicated via Conputer)



Attachment B

I NI TI AL | NTAKE FORM

U. S. DEPARTMENT OF JUSTI CE FEDERAL BUREAU OF PRI SONS
___________________________________________________________________________________

Facility Name and Address:

Contract staff Conpleting the Interview (Print):

Nane of O fender: Regi st er Number:
O f ender Hone Address: DOB: SSN: Race: [Sex:
Rel I gi on: Date and Tinme of Arrival:

1. NOTI FI CATION I N CASE OF EMERGENCY/ DEATH (O f ender Conpl etes):

In an enmergency or death, | direct that ny , whose nanme and
(rel ationshi p)

address is

( Narre) (Street) (Cty) (State) (Tel ephone Nunber)

be notified.

Nane and Tel ephone Nunber of Personal Physi cian:

Speci al Medi cal Needs:

Di sposition of Personal Property:

Per sonal and Rel ease Needs:

2. STATUS (Contract staff Conpletes):

Conponent Assigned: Community Corrections Pr e- Rel ease Home Confi nenent
Type of Case (BOP or USPO):

(BOP cases are in custody and subject to renpval to a BOP institution)

Case Manager Assigned:

3. SICGNATURES (Contract staff and O fender Conpl etes):

Contract staff Signature Date & Tine O fender Signature Date and Tinme

Record Copy - Facility Director; Copy - CCM
(This formmay be replicated via Conputer)



Attachment C

CASE NOTES
SECTI ON A
Al Identify the offender by nane and register nunber.
A 2 Li st type case, BOP or USPO case
A3 Li st offender's assigned conmponent, comunity corrections, pre-release,
or home confinenent and special instructions, if any.
A 4 I ndi cate offender's rel ease date and how verified.
A5 Identify, if applicable, if witten notice of VCCLEA and PLRA was done.

SECTION B - Facility adjustment (brief sunmary)

B.1 Program plans and time tables;

B. 2 Enmpl oyment, include job search progress;

B.3 Educat i onal / vocati onal participation;

B. 4 Program participation list both current and conpleted, also indicate
when and by whom the pre-rel ease or home confinenent conponent was
approved;

B.5 Di sci plinary actions, chronologically list all actions at the CCC
(informal resolutions are not to be included);

B. 6 Physi cal and nental health, including any significant nental or physica
heal th probl ens, and any corrective action taken;

B.7 Fi nanci al responsibility plan and current status; and

B. 8 Passes/ Furl ough (chronologically list all and summarize of fender's

success).

SECTION C Rel ease pl anni ng:

C1 VWhen appropriate, staff shall request that the offender to provide a
specific rel ease plan that includes address and enpl oynent;

C.2 Staff shall identify avail able rel ease resources and any particul ar
problemthat nay be present in rel ease planning.

Have both offender and contract staff sign and date the notes.
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URI NALYSI S PROCEDURES

URI NALYSI S TESTI NG SPECI FI CATI ONS

The | aboratory shall conmply with all specifications contained herein and al
applicable local, state, and federal |aw.

Urine sanples submitted for testing shall contain the |aboratory’ s required
m ni mum amount of urine, ordinarily 25 mlliliters.

I f necessary because of litigation, the | aboratory must provide a qualified

expert witness to testify as to laboratory procedures enployed as well as to
accuracy and reliability of test results. Additionally, the |laboratory nust
be able to prove chain of custody.

The | aboratory must denpnstrate a satisfactory intrinsic quality contro
program and rmust participate in at |east one proficiency testing program
conducted by |l ocal, state, or federal agencies, or professional groups, and
nmust have denonstrated satisfactory performance in that proficiency testing
program for at |least the last two years. The |aboratory shall provide results
of proficiency testing to the contractor, at least annually. CCMs will review
t hese findings during nonitoring visits.

Speci fications of Mthodol ogy.

Sensitivity. The |aboratory shall have the capability to detect and identify
certain drugs and netabolites by basic screen at nminimal |evels, or |ower, as
indicated in the PRI MARY TEST PANEL

Basi c Screening Procedures. All primary initial screen tests will be with
Enzyme Multiplied | munoassay Techni que (EM T)/ FDA Approved Met hodol ogy
Testing as indicated, with the SPECIAL test initial screen being EM T/ FDA
Approved Met hodol ogy Testing as indicated under the SPECI AL test group. Al
testing will be perforned according to manufactures specifications for al
requests and instruments, as in FDA approved package inserts or appropriate
manuf act urer accreditation body which has revi ewed and accepted the

| aboratories nodified protocol

Confirmation of Positive Tests. The approved nethods of confirmation of

speci mens testing positive are listed in both the Primary and SPECI AL test
panel s above. Confirmation tests nmust be done on all initial positives.

Aut hori zed confirmation nethodol ogi es i nclude Thin Layer Chromatography (TLC)
Hi gh Performance Thin Layer Chromatography (HPTLC), and GC/ MS test

nmet hodol ogy. No substitutions can be made to the nethods. The positive rate
of all sanples is estimated to be between 6 percent and 7 percent.

O her Requirenents. The |aboratory must performthe test within 48 hours of
receipt. The laboratory will telephonically notify the contractor facility of
positive results within 24 hours of the tinme the test was performed. Urine
speci mens testing positive nust be retained by the | aboratory for m ni mum of
30 days for possible retesting, if requested.
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URI NALYSI S PROCEDURES
PRI MARY TEST PANEL
DRUG SUBSTANCE SCREEN SCREEN CONFI RVATI ONS CONFI RVATI ON
METHOD LEVEL METHOD CUTCFF
Amphet ani nes EMT 1000ng/ m GC 300ng/ m
Amphet ami ne
Met hanphet am ne
Bar bi t urat es EMT 300ng/ m GC 500ng/ m
Anobar bi t al
But abar bi t al
But al bi t al
Pent obar bi t al
Phenobar bi t al
Secobar bi t al
Benzodi azepi nes EMT 300ng/ m GC 200ng/ m
Cannabi noi ds EMT 100ng/ m GC 15ng/ m
( THC/ Mari j uana)
Cocai ne EMT 300ng/ m GC 300ng/ m
Benzoyl Ecgoni ne
Met hadone EMT 300ng/ m GC 300ng/ m
Opi at es EMT 300ng/ m GC
ICodei ne 500ng/ m
ITHydr onor phone 1000ng/ m
IMor phi ne 200ng/ m
Phencycl i di ne EMT 25ng/ m GC 200ng/ m
Met haqual one EMT 300 ng/ m GC 500 ng/ m
(Quaal ude)
Qui ni ne TLC 1.0ng/m GC 1.0ng/m
Meperi di ne TLC 1.0ng/m GC 1.0ng/m
( Dener ol )
Pent azoci ne TLC 1.0ng/m GC 1.0ng/m
(Tal wi n)
Phenmet r azi ne TLC 1.0ng/m GC 1.0ng/m
(Prel udin)
Pr opoxyphene TLC 1.0ng/m GC 1.0ng/m

(Darvon)
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URI NALYSI S PROCEDURES

STANDARD PROCEDURES FOR COLLECTI NG URI NE SURVEI LLANCE SAMPLES

To the extent possible, urine sanples should be collected in one or two
centralized areas of the facility, (e.g., facility director's office or other
private office), by contract staff who are thoroughly famliar with the
procedures specified bel ow

O fenders shall be thoroughly searched to detect any device designed to
provide a urine substitute or possible contam nant and shall thoroughly wash
their hands prior to providing the sanple.

VWhen the of fender reports for testing contract staff shall

Make a positive picture identification of the offender
Col l ect the sanple fromthe offender

Assign the sanple a urine sanple identification nunber;

Label the urine bottle with that nunber and the date, and;
Record the nunber next to the offender's name on the lab slip

Bottles shall be kept under direct contract staff observation and control at
all times, both before and after the of fender furnishes the urine sanple.

Two report formlines are provided for each urine sanple on the lab form
Odinarily, to be submitted for testing, bottles shall be full (i.e., 60cc or
2 0z). Once a sufficient sanple is provided, contract staff shall ensure that
the urine sanple identificati on number on the bottle corresponds to the nunber
assigned to that offender on the lab slip. Contract staff shall then docunent
this verification by initialing the lab slip entry for that offender. Unti
the lab formis revised to provide a colum specifically for initials,
initials should be placed in the right nost portion of the medication colum.

The of fender shall then be asked to verify the nunmbers on the bottle and the
lab slip and to initial the lab slip to indicate his/her verification. A
cover sheet should be used which will pernit the offender to view only his/her
entries on the lab slip. |If the offender refuses, a second contract staff
menber should make this verification and initial the form

After sanples are collected they shall be nmaintained under direct contract
staff observation until noved to a | ocked area where they may be stored unti
mailing. This area should be designated by the Urine facility director and
shal |l be accessible to a very limted nunber of contract staff. Under no
circunst ances shall offenders have access to this area.

Al'l sanples shall be nailed to the testing | aboratory no later than 72 hours
after collection, (excluding holidays).

When a positive result is received, and an incident report witten, a
phot ocopy of both the slip returned by the lab and the slip listing the
of fender's name and urine sanple identification nunber (retained at the
facility) shall be attached to the incident report and made a part of the
di sciplinary record. Oher offender names will be bl ocked out of the
phot ocopy.
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URI NALYSI S PROCEDURES

DETECTI ON PERI ODS FOR SELECTED DRUGS

The tine periods below are estimates of the maxi num |l engths of time, after

| ast use, that a person's urine would be positive for a particular drug.
These periods al so represent the mnimumwaiting periods between sanples on
whi ch successive disciplinary actions for the same drug ordinarily may be
based. For exanple, ordinarily at |east 30 days nust el apse between urine
coll ection dates before disciplinary action may be taken for a second THC
positive. The offender could, however, be retested within this 30 day period
and disciplinary action could be based on positive results for drugs other

t han THC

3 days Amphet ani nes
Met hanphet am ne
Cocai ne
Cocai ne Metabolite

5 days Met hadone

Met hadone Metabolite
6 days Mor phi ne

Codei ne

Opi at es

Meperi di ne (Denorol)
Pent azoci ne (Tal wi n)
Pr opoxyphene ( Darvon)

11 days Bar bi t urat es
Phencycl i di ne (PCP)

14 days Phenobarbita

30 days THC
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PROHI Bl TED ACTS AND DI SCI PLI NARY SEVERI TY SCALE

GREATEST CATEGORY

refer all

recomendati ons as to an appropriate disposition

Greatest Severity Prohibited Acts to the DHO with

CODE PROHI BI TED ACTS SANCTI ONS

100 Killing A Recommend parol e date rescission

or retardation.

101 Assaul ting any persons (includes sexua
assault) or an arned assault on the B. Forfeit earned statutory good tine
institution's secure perinmeter (a or non-vested good conduct tine
charge for assaulting any person at (up to 100 percent) and/or
this level is to be used only when term nate or disallow extra good
serious physical injury has been time (an extra good tine or good
attenpted or carried out by an conduct tinme sanction may not be
of f ender) suspended) .

102 Escape from escort; escape froma B.1 Di sal l ow ordi narily between 50 and
secure institution (low, medium and 75 percent (27-41 days) of good
hi gh security |level and adm nistrative conduct tinme credit available for
institutions); or escape froma m ni num year (a good conduct tinme
institution with violence sanction nay not be suspended).

103 Setting a fire (charged with this act C. Di sci plinary Transfer (recomend).
in this category only when found to
pose a threat to life or a threat of D. Di sci plinary segregation (up to 60
serious bodily harmor in furtherance days) .
of a prohibited act of Greatest
Severity, e.g. in furtherance of a riot E. Make nonetary restitution
or escape; otherw se the charge is
properly classified Code 218, or 329) F. Wt hhold statutory good tinme (Note

- can be in addition to A through
E - cannot be the only sanction
execut ed) .

G Loss of privileges (Note - can be

in addition to A through E -
cannot be the only sanction
execut ed). ]



At t achment

GREATEST CATEGORY (Cont’d)

PROHI Bl TED ACTS SANCTI ONS

E, Page

2 of 11

104

105

106

107

108

109

110

111

112

113

Possessi on, manufacture, or Sanctions A-G
i ntroduction of a gun, firearm weapon,

shar pened i nstrument, knife, dangerous

chemnical, explosive or any anmunition

Ri oti ng
Encouragi ng others to riot
Taki ng host age(s)

Possessi on, manufacture, or

i ntroduction of a hazardous tool (Tools
nost likely to be used in an escape or
escape attenpt or to serve as weapons
capabl e of doing serious bodily harmto
ot hers; or those hazardous to
institutional security or persona
safety; e.g., hack-saw bl ade)

(Not to be used)

Refusing to provide a urine sanple or
to take part in other drug-abuse
testing

I ntroducti on of any narcotics,

marij uana, drugs, or related

par aphernal i a not prescribed for the
i ndi vidual by the nedical staff

Use of any narcotics, marijuana, drugs,
or rel ated paraphernalia not prescribed
for the individual by the nmedical staff

Possessi on of any narcotics, marijuana,
drugs, or rel ated paraphernalia not
prescribed for the individual by the
medi cal staff
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GREATEST CATEGORY (Cont’d)

CODE PROHI BI TED ACTS SANCTI ONS
198 Interfering with a staff menber in the Sanctions A-G
performance of duties. (Conduct must be
of the Greatest Severity nature.) This
charge is to be used only when anot her
charge of greatest severity is not
appl i cabl e.

199 Conduct which disrupts or interferes
with the security or orderly running of
the institution or the Bureau of
Prisons. (Conduct nust be of the
G eatest Severity nature.) This charge
is to be used only when another charge
of greatest severity is not applicable.




H GH CATEGORY
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CODE PROHI BI TED ACTS SANCTI ONS
200 Escape from unescorted Comunity A Recommend parol e date rescission or
Progranms and activities and Open retardation
Institutions (mnimm and from outside
secure institutions--wthout violence. B. Forfeit earned statutory good tine
or non-vested good conduct time up
201 Fighting with another person to 50 percent or up to 60 days,
whi chever is less, and/or termnate
202 (Note to be used) or disallow extra good tine (an
extra good time or good conduct tinme
203 Thr eat eni ng another with bodily harm or sanction nmay not be suspended)
any other offense
B.1 Di sal l ow ordi narily between 25 and
204 Extortion, blackmail, protection: 50 percent (14-27 days) of good
Demandi ng or receiving noney or conduct tinme credit available for
anything of value in return for year (a good conduct time sanction
protection agai nst others, to avoid may not be suspended).
bodily harm or under threat of
i nform ng C. Di sci plinary Transfer (recomend).
205 Engagi ng in sexual acts D. Di sci plinary segregation (up to 30
days) .
206 Maki ng sexual proposals or threats to
anot her E. Make nonetary restitution
207 Wearing a disguise or a mask F. W thhold statutory good tinme]
208 Possessi on of any unaut hori zed | ocki ng

device, or |ock pick

or tanmpering with

or bl ocking any | ock device (includes
keys), or destroying, altering,
interfering with, inproperly using,
damagi ng any security device,

mechani sm or

procedure

or
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H GH CATEGORY (Cont’ d)

CODE PROHI BI TED ACTS SANCTI ONS
209 Adul teration of any food or drink G Loss of privileges: conm ssary,
novi es, recreation, etc.
210 (Not to be used)
H. Change housi ng (quarters)
211 Possessing any officer’s or staff
cl ot hi ng l. Renove from program and/ or group
activity
212 Engagi ng in, or encouraging a group
denonstration J. Loss of job. Not applicable in a
CCC.
213 Encouragi ng others to refuse to work, or
to participate in a work stoppage K. | mpound of fender’s personal property
214 (Not to be used) L. Confiscate contraband
215 I ntroduction of alcohol into contract M Restrict to quarters]
facility
216 Gving or offering an official or staff
menber a bribe, or anything of val ue
217 G ving noney to, or receiving noney
from any person for purposes of
i ntroduci ng contraband or for any other
illegal or prohibited purposes
218 Destroying, altering, or damagi ng
governnent property, or the property of
anot her person, having a value in excess
of $100.00 or destroying, altering,
damagi ng life-safety devices (e.g., fire
alarnm) regardl ess of financial value
219 Stealing (theft; this includes data

obt ai ned t hrough the unauthorized use of
a communi cations facility, or through

t he unaut hori zed access to disks, tapes,
or computer printouts or other autonated
equi pment on which data is stored.)



At t achment

H GH CATEGORY (Cont’ d)

PROHI Bl TED ACTS SANCTI ONS

E, Page 6 of 11

220

221

222

223

224

298

299

Denonstrating, practicing, or using Sanctions A-M
martial arts, boxing (except for use of

a punching bag), westling, or other

forms of physical encounter, or

mlitary exercises or drill (except for

drill authorized and conducted by

staff)

Being in an unauthorized area with a
person of the opposite sex w thout
staff perni ssion

Maki ng, possessing, or using
i ntoxi cants

Refusing to breathe into a breathal yser
or take part in other testing for use
of al cohol

Assaul ting any person (charged with
this act only when | ess serious
physical injury or contact has been
attenpted or carried out by an

of f ender)

Interfering with a staff menmber in the
performance of duties. (Conduct must
be of the High Severity nature.) This
charge is to be used only when anot her
charge of the high severity is not
appl i cabl e.

Conduct which disrupts or interferes
with the security or orderly running of
the institution or the Bureau of
Prisons. (Conduct nust be of the High
Severity nature.) This charge is to be
used only when anot her charge of high
severity is not applicable.




MODERATE CATEGORY
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CODE PROHI BI TED ACTS SANCTI ONS
300 | ndecent Exposure A Recommend parol e date rescission or
retardation.
301 (Not to be used)
B. Forfeit earned statutory good tine
302 M suse of authorized nedi cation or non-vested good conduct time up
to 25 percent or up to 30 days,
303 Possessi on of noney or currency, unless whi chever is less, and/or term nate
specifically authorized, or in excess of or disallow extra good tine (an
t he anmount aut hori zed extra good time or good conduct tinme
sanction nmay not be suspended).
304 Loani ng of property or anything of value
for profit or increased return B.1 Di sallow ordinarily up to 25 percent
(1- 14 days) of good conduct tinme
305 Possessi on of anything not authorized credit available for year (a good
for retention or receipt by the conduct tinme sanction nay not be
of fender, and not issued to himthrough suspended) .
regul ar channel s
C. Di sci plinary Transfer (recomend).
306 Refusing to work, or to accept a program
assi gnment D. Di sci plinary segregation (up to 15
days) .
307 Ref using to obey an order of any staff
menber (May be categorized and charged E. Make nonetary restitution
interms of greater severity, according
to the nature of the order being F. W thhold statutory good tine.]
di sobeyed; e.g., failure to obey an
order which furthers a riot would be
charged as 105, Rioting; refusing to
obey an order which furthers a fight
woul d be charged as 201, Fighting;
refusing to provide a urine sanple when
ordered woul d be charged as Code 110)
308 Violating a condition of a furlough
309 Violating a condition of a conmunity
program
310 Unexcused absence from work or any

assi gnment
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MODERATE CATEGORY (Cont’ d)

CODE PROHI BI TED ACTS SANCTI ONS

311 Failing to performwork as instructed G Loss of privileges: conm ssary,
by the supervisor novi es, recreation, etc.

312 I nsol ence towards a staff nember H. Change housing (quarters).

313 Lying or providing a false statenent to l. Renove from program and/ or group
a staff menber. activity.

314  Counterfeiting, forging or J. Loss of job. Not applicable in a
unaut hori zed reproduction of any CCC
document, article of identification
noney, security, or official paper. K. | npound of fender’ s persona
(May be categorized in terns of greater property.
severity according to the nature of the
item bei ng reproduced; e.g., L. Confi scate contraband.
counterfeiting rel ease papers to effect
escape, Code 102 or Code 200) M Restrict to quarters.

315 Participating in an unauthorized N. Extra duty.]

nmeeting or gathering
316 Being in an unauthorized area

317 Failure to follow safety or sanitation
regul ati ons

318 Usi ng any equi pnent or nmachi nery which
is not specifically authorized

319 Usi ng any equi pnent or nachinery
contrary to instructions or posted
saf ety standards

320 Failing to stand count

321 Interfering with the taking of count

322 (Not to be used)

323 (Not to be used)

324 Ganbl i ng



Attachnment E, Page 9 of 11

MODERATE CATEGORY (Cont’ d)

CODE PROHI BI TED ACTS SANCTI ONS
325 Preparing or conducting a ganbling pool Sanctions A-N

326 Possessi on of gambling paraphernalia
327 Unaut hori zed contacts with the public

328 G ving noney or anything of value to, or
accepting noney or anything of val ue
from another offender, or any other
person without staff authorization

329 Destroying, altering or damagi ng
governnent property, or the property of
anot her person, having a val ue of
$100. 00 or less

330 Bei ng unsanitary or untidy; failing to
keep one's person and one's quarters in
accordance with posted standards

331 Possessi on, manufacture, or introduction
of a non-hazardous tool or other
non- hazar dous contraband (Tool not
likely to be used in an escape or escape
attenpt, or to serve as a weapon capabl e
of doing serious bodily harmto others,
or not hazardous to institutiona
security or personal safety; O her
non- hazar dous contraband i ncludes such
items as food or cosnetics)

398 Interfering with a staff menmber in the
performance of duties. (Conduct must be
of the Mbderate Severity nature.) This
charge is to be used only when anot her
charge of noderate severity is not
appl i cabl e.

399 Conduct which disrupts or interferes
with the security or orderly running of
the institution or the Bureau of
Prisons. (Conduct nust be of the
Moderate Severity nature). This charge
is to be used only when another charge
of noderate severity is not applicable.
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LOW MODERATE CATEGORY

CODE PROHI BI TED ACTS SANCTI ONS
400 Possessi on of property belonging to B.1 Di sallow ordinarily up to 12.5
anot her person percent (1-7 days) of good conduct
time credit available for year (to
401 Possessi ng unaut hori zed anmount of be used only where of fender found to
ot herwi se aut horized cl ot hing have comitted a second viol ation of
the sane prohibited act within 6
402 Mal i ngering, feigning illness nonths); Disallow ordinarily up to
25 percent (1-14 days) of good
403 Smoki ng where prohibited conduct tinme credit available for
year (to be used only where of fender
404 Usi ng abusive or obscene | anguage found to have comitted a third
viol ation of the sane prohibited act
405 Tattooing or self-mutilation within 6 nmonths) (a good conduct
time sanction nmay not be
406 Unaut hori zed use of mail or tel ephone suspended).] (See Chapter 4 Page 16
(Restriction, or loss for a specific for VCCLEA violent and PLRA
period of time, of these privileges my of fenders.)
often be an appropriate sanction G ( My
be categorized and charged in terns of [E. Make nonetary restitution
greater severity, according to the
nature of the unauthorized use; e.g., F. Wthhold statutory good tine.
the tel ephone is used for planning,
facilitating, comitting an arned G Loss of privileges: comm ssary,
assault on the institution s secure movi es, recreation, etc.
peri meter, would be charged as Code
101, Assault) H. Change housing (quarters).
407 Conduct with a visitor in violation of . Remove from program and/or group

Bureau regul ations (Restriction, or

|l oss for a specific period of tinme, of
these privileges nmay often be an
appropriate sanction G

activity.]
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LOW MODERATE CATEGORY (Cont’ d)

CODE PROHI BI TED ACTS SANCTI ONS
408 Conducting a busi ness J. Loss of job. Not applicable in a
CCC.
409 Unaut hori zed physical contact (e.g.
ki ssi ng, enbracing) K. | mpound of fender’s persona
property.
498 Interfering with a staff menber in the
performance of duties. Conduct must be L. Confi scate contraband.
of the Low Mdde-rate Severity nature.)
This charge is to be used only when M Restrict to quarters.
anot her charge of | ow noderate severity
if not applicable. N. Extra duty.
499  Conduct which disrupts or interferes o Repri mand.
with the security or orderly running of
the institution or the Bureau of P. VAr ni ng.
Prisons. (Conduct nust be of the Low
Moderate severity nature.) This charge
is to be used only when another charge
of | ow noderate severity is not
appl i cabl e.
NOTE: Aiding another person to commit any of these offenses, attenpting to comit

any of these offenses,
cat egories of severity,

shal

itsel f.

When the prohibited act
duties (Code 198, 298, 398,
or 499),
severity |eve
severity |eve

Exanpl e:
prohi bited act

Sanction B.1 may be inposed on the Low Moderate category only where the offender

or 498),

the DHO or CDC, in its findings,

of the conduct,

"We find the act of

conmitted the sanme | ow noderate prohibited act

peri od except for a VCCLEA of f ender

and making plans to commit any of these offenses,
be considered the sane as a conm ssion of the offenses

is interfering with a staff nenber
or Conduct Which Disrupts (Code 199, 299, 399,
shoul d indicate a specific finding of the
and a conparison to an offense (or offenses)
whi ch the DHO or CDC finds is npbst conparable.

rated as violent or

in all

in the perfornmance of

in that

to be of High severity, npbst conparable to
Engaging in a Group Denonstration."

has
nmore than one time within a six-nmonth
a PLRA of f ender.
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FOOD GUIDE PYRAMD: A guide to Daily Food Servings

The Food Guide Pyramid is a guide for what to serve each day based on the Dietary
Guidelines. It's not arigid plan to follow but a general guide for planning a
healthy diet. Belowis a list of the various food groups with the recommended daily
servings and appropriate serving sizes.

BREADS, CEREALS, RICE, PASTA, TORTILLA & GRAINS
Serve 6-11 each day

One serving is: % cup cooked pasta, rice, or cerea
% hanbur ger/ hot dog bun
1 oz ready to eat cerea
1 slice of bread
4 smal |l crackers
1-4 in. square of cornbread

VEGETABLES
Serve 3-5 each day

One Serving is: 1 cup raw | eafy vegetabl es
% cup cooked veget abl es
% cup raw veget abl es

FRU TS
Serve 2-4 each day

One Serving is: % cup canned fruit
1/4 cup dried fruit
1 whol e nmedi um fruit (% cup)
3/4 cup fruit juice

M LK, YOGURT, & CHEESE
Serve 2-3 each day

One Serving is: 1 cup(8 oz) mlk or yogurt
1 % 2 oz cheese

MEAT, POULTRY, FISH, DRY BEANS, EGGS & NUTS
Serve 2-3 each day

One Serving is: 2-3 o0z cooked neat, fish or poultry
2 eggs
1 cup cooked dried beans
4 tbsp peanut butter

FATS, O LS & SVEETS
USE SPARI NGLY
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EXPLANATI ON CF TERMS

AVERACE MONTHLY POPULATI ON (AMP) - The contractor adds the days
invoiced on the nonthly bill for three consecutive nonths and divides
by three to determ ne the AWP.

BUREAU OF PRI SONS (BOP) - A conponent of the Departnent of Justice
responsi bl e for federal offenders sentenced to a termof inprisonnment.

BOP | NTERNET HOVE PAGE - www. bop. gov

CALI FORNI A TECHNI CAL BULLETINS - The California Bureau of Hone

Fur ni shings and Thermal Insulation enforces California statutes and
regul ati ons governi ng uphol stered furniture, bedding, and thernma

i nsul ation industries.

The bulletins referenced in the SONare published by the California
Bureau of Home Furni shings and Thermal |nsulation. The Bureau of Hone
Fur ni shings and Thermal Insulation bulletins are avail abl e by
contacting the foll ow ng address: 3485 Orange Grove AVE, North

H ghl ands, California, 95660; (916) 574-2041.

COMVUNI TY CORRECTI ONS CENTER (CCC) - The location in which the
Contractor's prograns are operated; also called facility, center,
community treatnment center (CTC), or a halfway house. A CCCis
considered a penal or correctional facility.

COVWMUNI TY CORRECTI ONS MANAGER (CCM - The BOP enpl oyee responsi bl e
for all functions, progranms and services related to Comrunity
Corrections within a judicial district(s).

COMMUNI TY CORRECTI ONS MANAGEMENT CENTER ADM NI STRATOR (MCA) - The BOP
enpl oyee who supervises the CCM The MCA exercises responsibility for
Communi ty Corrections operations and prograns within a geographical
area originally covering nore than one CCM offi ce.

COVMUNI TY CORRECTI ONS REG ONAL ADM NI STRATOR (CCRA) - The BOP
enpl oyee responsible for all Community Corrections functions, services
and operations within a region.

COVMUNI TY CORRECTI ONS REG ONAL SAFETY SPECI ALI ST (CCRSS) - a BOP staff
menber responsi ble for contract conpliance with county, city, state,
federal and national safety policies.

COMPREHENSI VE SANCTI ONS CENTER (CSC) - The location in which the
Contractor's prograns are operated; also called facility or a hal fway
house. A CSC is considered a penal or correctional facility.

CONTRABAND - Contraband will be considered anything not authorized for
retention by the facility rules and regulations or not issued by
aut hori zed staff.

CONTRACT AWARD - The date the Contracting O ficer signs the contract.
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CONTRACT EMPLOYEE - Contract enployee neans individuals hired by the
contract to performthe services required by the SON The terns
contract enployee, enployee, staff and contract staff are used

i nt erchangeabl y throughout this docunent.

CONTRACT OVERSI GHT SPECI ALI ST (COS) - The BOP enpl oyee who, under the
direction of the CCM inspects and nonitors contract conpliance.

CONTRACTI NG OFFI CER (CO - A BOP enployee with the authority to enter
into, admnister, negotiate, award, cancel and/or term nate contracts,
and make rel ated determ nations and findings on behalf of the United
St at es Gover nnent.

CONTRACTI NG OFFI CER S TECHNI CAL REPRESENTATI VE (COTR) - A BOP

enpl oyee ordinarily a CCM designated in witing by a COto act as an
aut hori zed representative in nonitoring and adm nistering a contract.
Acts as technical |iaison between the Contractor and the CO  (See
Section G of the solicitation for an expanded outline of these
authorities and responsibilities.)

CONTRACTOR - The individual, partnership, corporation or other |egal
entity who has been awarded a contract by the BOP. ("contractor
enpl oyees, " "staff," "provider" and "contractor" are used

i nt erchangeably throughout this docunent.) Al staff fromthe Chief
Executive Oficer (CEO level to line staff are included.

DI SABILITY - Person with a disability has a permanent physical or
ment al inpairment that substantially limts one or nore major life
activities; has a record of such an inpairnment; or is perceived as
havi ng such an i npairnent.

DI SCI PLI NE HEARI NG OFFI CER (DHO - A BOP enpl oyee responsi ble for
conducting fact-finding hearings covering alleged acts of m sconduct
and violations of prohibited acts including those acts which could
result in crimnal charges.

EMERGENCY - Any significant disruption (e.g., adverse weather, bonb
threat, disturbances, escape, fire, hostage, work or food strike, etc)
of normal facility procedures, policy or activity.

ELECTRONI C MONI TORI NG EQUI PMENT -  Equi pnent which nonitors a federa
of fender's conpliance with the CCC El ectronic Mnitoring Programs
conditions. The program has a system of accounting for an offender at
all times, including verification of activities, reporting of

tardi ness and/ or absences fromrequired services or activities, as
wel | as other programviol ations.

HOVE CONFI NEMENT - Honme Confinenent is a generic termused to cover
all circunmstances in which a federal offender is required to remain at
home during non-working hours of the day.

| NDI GENT - Indigent is a condition an of fender experiences when they
are physically or nentally disabled and i npoverished to the point that
they are tenporarily unable to earn noney. Participation in the CCC
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shoul d remedy this situation and assist the offender in becom ng self-
sufficient.

| NVATE - (see resident)

| NVESTI GATI NG OFFI CER.  Refers to the disciplinary process. The term
I nvestigating Oficer refers to an enpl oyee of supervisory |evel who
conducts the investigation concerning all eged charge(s) of offender

m sconduct. The Investigating Oficer may not be the enpl oyee
reporting the incident, or one who was involved in the incident in
guesti on.

NFPA, NATI ONAL FI RE PROTECTI ON ASSCCI ATI ON - The National Fire
Protection Association (NFPA), headquartered in Quincy, Massachusetts,
USA, is an international, nonprofit, menbership organi zation founded
in 1896 to protect people, their property and the environnment from
destructive fire. The m ssion of NFPA, which was organized in 1896,
is to reduce the burden of fire on the quality of life by advocating
scientifically based consensus codes and standards, research and
education for fire and rel ated safety issues.

The codes referenced in the SOV are avail abl e by contacti ng NFPA at
the follow ng address: 1 Batterymarch Park Quincy, MA 02269-9101 USA
Tel ephone: (617) 770-3000 Fax: (617)770-0700; Custoner Sal es Depart nment
at 800- 344-3555; Internet Hone Page: NFPA. ORG

OSHA, OCCUPATI ONAL SAFETY & HEALTH ADM NI STRATI ON - regul at es
occupational safety and health standard which requires conditions, or
t he adoption or use of one or nore practices, neans, nethods,
operations, or processes, reasonably necessary or appropriate to
provi de safe or healthful enploynment and places of enploynent.

OFFENDER - (see resident)

OFFEROR - The individual, partnership, corporation or other |egal
entity who submits a proposal in response to the BOP' s needs outlined
in a solicitation.

PROGRAM STATEMENT (P.S.) - A BOP witten directive that establishes
policy procedures in a given area. (Available on BOP Internet web

page.)

PRELI M NARY SI TE | NSPECTI ON - One BOP schedul ed, on-site inspection of
the offeror's facility and location (place of performance) for
eval uating the proposed site.

PREOCCUPANCY | NSPECTI ON - One BOP schedul ed, on-site inspection of the
Contractor's place of performance to ensure facility repairs or
renovati ons have been conpl eted and m ni num programrati c requi renents
have been nmet so performance may begin.

PRE- TRI AL DEFENDANT - ordinarily neans a person awaiting trial, being
tried, or amaiting a verdict. The term"pre-trial inmate" al so
i ncludes a person awaiting sentence after having pleaded or been found
guilty when the BOP has not received notification of conviction.
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PRE- TRI AL SERVI CES OFFI CER (PSO - An officer of the federal court
responsi bl e for supervising federal defendants, before trial or
sentencing, as directed by the federal court. PSOs are nore common in
| arge netropolitan areas. U.S. Probation Oficers (USPGs) function in
the capacity of a PSOin nost judicial districts. The terns USPO and
PSO may be used interchangeably throughout this docunent about pre-
trial service defendant responsibilities.

PRI SON LI Tl GATI ON REFORM ACT (PLRA) - For the purpose of this SON the
CCMw Il identify PLRA case to the contractor with specific
instructions. Specific requirenents are outlined in the chapters on
Progranms and Di scipline.

REASONABLE COSTS - The costs of travel (airfare, rental car, etc.) and
per diem allowances for United States Governnent travel, as set forth
in the federal Travel Regul ations.

REG ONAL TRANSI TI ONAL DRUG ABUSE TREATMENT COCRDI NATOR ( REA ONAL T-
DATC) - The BOP enpl oyee who is responsible for placing offenders in
Transi tional Drug Abuse Treatnent (TDAT), procuring treatnent,
nmonitoring treatnent providers, certifying bills, ensuring quality
control, and performng liaison activities anong federal institutional
prograns, U.S. Probation, and contract community treatnent providers.

REG STERED DI ETI CI AN (RD) - RD neans that a person has conpleted
academ ¢ and experience requirenents established by the Conmm ssion on
Dietetic Registration, the credentialing agency for Anerican D etetic
Associ ation (ADA).

RESI DENT - federal inmate, inmate, prisoner or offender. The terns
resident, inmate, prisoner and of fender are used interchangeably
t hroughout this docunent.

ROUTI NE MONI TORI NG
- The BOP' s schedul ed and unschedul ed, on-site inspection visits to
the Contractor's facility to eval uate performance.

Facilities wth an average daily popul ation of federal offenders of 15
or fewer, there will be at least one full nonitoring and at | east two
unannounced interimnonitoring visits every 18 nonths.

Facilities with 16 to 30 federal offenders wll have at |east one
full nmonitoring and at | east two unannounced interimnonitoring visits
every 12 nont hs.

Facilities with 31 or nore federal offenders will have at |east one
full and three unannounced interimnonitoring visits every twelve
nont hs.

TYPES OF OFFENDERS - The BOP pl aces several types of offenders in a
CCC. There are many vari abl es which determ ne the type and how an

of fender is placed and prograned in a CCC. To avoid confusion, the
contractor should consider two broader categories, BOP and USPO cases.
It is inportant to understand which case the offender is assigned
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because of the differences in programng. The CCMw || provide
direction in this regard.

Confinenment of all BOP cases are reinbursable. Confinenent of USPO
cases are reinbursable except pre-trial defendants. The CCM can
answer questions regarding reinbursabl e offenders.

a. Direct Court Commtnent. Direct court commtnent offender is a
BOP case when a U S. District Court Judge or Magi strate Judge has
i nposed a short sentence of confinenment (ordinally a year or |ess)
with the recomrendation that it be served in a contract CCC or a jail-
type location. Direct court commtnent al so includes cases when a
Court inposes a termof inprisonment for the revocation of probation
or supervised rel ease.

b. Condition of Supervision Placenent. O fenders under conditions
of probation or supervision by the Court, or parole or mandatory
rel ease supervision by the U S. Parole Comm ssion may be ordered to
reside in a CCC for a period of tine. These placenents are USPO
cases.

c. Community Confinenent. Community Confinenent offender is under
custody and a BOP case who resides in a CCC and participates in
gai nful enpl oynent, enploynment search efforts, community service,
vocational training, treatnment, educational progranms, or simlar
facility approved progranms as a condition of supervised rel ease or
pr obati on.

d. Intermttent Confi nenent. Intermttent Confinenent offender is
under custody and a BOP case who resides in a CCC during nights,
weekends, or other intervals.

e. Institution Transfers. Institution transfer is a BOP case who
has transferred froma federal institution and is conpleting the |ast
portion of their sentence.

UNI VERSAL PRECAUTI ONS - as defined by Centers for D sease Control and
Prevention (CDC), Departnent of Health and Human Services, are a set
of precautions designed to prevent transm ssion of human

i mmunodeficiency virus (HV), hepatitis B virus (HBV), and other bl ood
bor ne pat hogens when providing first aid or health

care. Under universal precautions, blood and certain body fluids of
all patients are considered potentially infectious for HV,

HBV and ot her bl ood borne pat hogens.

U S. PROBATION OFFI CER (USPO) - An officer of the United States
District Court responsible for supervising USPO federal offenders.
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VI OLENT CRI ME CONTROL AND LAW ENFORCEMENT ACT (VCCLEA) - For the
purpose of this SON the CCMw || identify VCCLEA case to the
contractor with specific instructions. Specific requirenents are
outlined in the chapters on Prograns and Di scipline.



